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YMCA of Hannibal, Swim Team Parent Organization (STPO)
Purpose:
The YMCA of Hannibal, Swim Team Parent Organization is a volunteer service

organization that has not filed for legal registration with the state of

Missouri.  As such it is not recognized by the State of Missouri, and does

not have a legal charter.  The only enforcement of these by-laws is the

voluntary cooperation of its members.  The only legal authority recognizing

the existence of this organization is the YMCA of Hannibal.

The principal purpose of this organization is to assist the YMCA in the

operation of a youth swim team program. This organization is to follow in

spirit and intent all YMCA rules and regulations, and complement the Mission

of the YMCA.

All policy decisions affecting the competitive swim program and the Hannibal

Hurricanes team should be made by the YMCA Board of Directors or a committee

designated by the Board of Directors.  The parents’ organization can have a

voice by having representation on the appropriate committee or the Board of

Directors.

The Swim Team Parent Organization role supports swim related programs of the Y, highlights accomplishments of the Y swim program, raises funds as directed by the Y staff or the Y Board and sees that all funds raised are divided between the parent account and the Hannibal Hurricanes Swim Team coach’s budget.  The Swim Team Parent Organization does not hire or supervise staff, coaches, etc., or make policy, although their opinions are always welcome by the Y staff.
The Mission Statement of the Hannibal YMCA “is to be an inclusive

organization of people united in a common effort to bring the teachings of

Jesus Christ into practices and to enrich the lives of others physically,

spiritually, socially, and mentally”.

The purpose of the by-laws is to set forth rules and procedures for this

organization to help it accomplish the goal of the above paragraph.

These By-Laws may be changed at the annual meeting by a vote of at least

51% of the STPO members present and the approval of the Executive Director

of the YMCA of Hannibal.

These By-Laws were approved at a members’ meeting on April 16, 2004 by a vote of 63%. By-Laws, if not amended should be reaffirmed by a vote at the annual members’ meeting.

Meetings and Annual Meeting of the Members:

Annual meeting of the YMCA of Hannibal Swim Team Parent Organization for the

election of its officers and for the transaction of such other business as

may be deemed necessary shall be held at the end of the swim team year.

Elected officers become effective upon election.

All meeting notices will be emailed prior to said meeting by the existing President or Secretary (STPO).  Email will explain when, where and major subject matter to be covered.

Previous to annual members meeting the President shall appoint two members

who are not officers as election judges.  Election judges to be supervised

by a representative of the YMCA management (assume aquatic director).

If President or Secretary fails to set above said meetings then any three

STPO members may call a special meeting of the members to vote new officers.

Meeting to follow above posting requirements.

An election of STPO officers shall be held at the annual members meeting.

The election should consist of President, Secretary, Treasurer, and Vice President.  As a group this represents an Executive Committee of the members.

ALL officers for the HHST Parent Board must live in proximity to the YMCA which will allow them to be readily available for meetings at the Y and to check in with the frequency necessary (3-4x / week) to ensure any issues are addressed promptly.

The election should be run by the previous appointed judges and results

posted by said judges. Election judges should accept nominations and any

properly proposed by-law amendments before the year end members meeting.

Absentee voting is not allowed.  Each parent is allowed one vote.  

President of STPO may not vote in any meeting unless purpose is to break a

tie vote.

Executive Committee of the STPO:
The executive Committee should meet at the end of the fall/winter season (just after new officers take office), prior to the fall season commencing, and in late fall when beginning Tom and Becky preparations.  Officers should stay in contact through email during the swim season and any minutes should be posted/email to all parents.  During the fall/winter season the committee should plan 3 meetings for all swim parents. The Executive Committee should invite the YMCA Aquatic Director or other assigned YMCA officer to all meetings.  

Executive Committee must have at least three members, present to properly

conduct business. 
Executive Committee may call a meeting of the members as appropriate within

the above posting requirements.  Any three non-executive committee members

may call a members (not same family) meeting again following the above

posting.

All Executive Committee meetings minutes must be kept and a Treasure report

presented.  All Minutes of the Executive Committee meeting shall be posted

for all members.

President of the Executive Committee may not vote unless for the purpose of

breaking a tie vote.

Executive Committee purpose is to coordinate the swim team within the YMCA,

assist the coaches, help set meets, organize volunteers, and raise and

disburse funds for the benefit of the team as needed. Anyone accepting Parent Board positions will be required to work all home meets with set-up/tear-down and be on the Tom & Becky committee.

The Executive Committee may not commit or disburse funds over $100 for any

one action, of the organization’s funds without approval of the majority of

the members, recorded at a proper members meeting.  Except for approved of

necessary appropriate items: example, swim meet fees and coach’s expenses.

President is to run the organization and appoint committees.  President is

not to vote on issues unless required to break a tie.  May appoint ad hoc

committees, Meet Manager, Special Events etc. as sees fit.  Starting in January, the executive board will recruit nominees for executive board positions.
The committee will present the slate of officers at the March meeting, to be voted on at the end-of-the-year-banquet. President should address the Y Executive Director on a periodic basis and update Director of the team.

The Vice President is to assist the President and perform the duties of the

President, Secretary, or Treasurer if they are not present.  Vice President

is expected to run for President the following year after elected Vice

President.

The Treasurer is to collect, deposit, record, and disburse all funds as

properly approved. The Y is to audit all bank accounts annually. Treasure must obtain receipts with all disbursements.

Treasurer may not disburse any funds until approved by the Executive

Committee.

For deposit accounts the team uses the required IRS taxpayer ID number of

the YMCA and is responsible to the YMCA for proper use of these funds.

The Secretary is to record all Members and Executive Committee meeting and

post said minutes.

Members:

Members are encouraged to be involved with the team.

Concession Fund/Social Fund: 
Families will be charged $55 per child on an annual basis to cover the costs of registration, social events, and concession expenses.  The charge will be capped at $150 for families with three or more swimmers.  The breakdown of estimated costs includes a $30 registration fee for caps, t-shirts, and Heartland expenses, $15 for social events; and a $10 concession fee. Fess will be due at the beginning of the short course season.  The parent Board will review fees annually to ensure team expenses are being adequately covered.
Tom and Becky Invitational (Annual Fundraising event): The Tom & Becky Invitational is an excellent opportunity for the HHST swimmers to compete in front of their families and friends; it is also the organization’s major annual fundraiser. Each family with a swimmer in the meet will be assessed $150 at the conclusion of the meet. Each family providing a worker for three swimming sessions will have the entire $150 fee waived; families providing a worker for fewer than three sessions will have the fee reduced by $50 for each session worked. Exceptions must be approved by the STPO Executive Committee

Competition in and of itself is not in conflict with the YMCA mission and

has many positive benefits.

Excessive, adversarial, and blind competition is in conflict with the

mission of the YMCA.  Members displaying behavior in conflict with the YMCA

mission are to be counseled by the swim team coach.  If no improvement the coach is to arrange a meeting between the member and Aquatic Director.  If still no improvement member to be referred to the Executive Director of the YMCA and unless extenuating circumstances not allowed to attend practice or meets.

Other:
YMCA swim meets will take precedence over USA meets.  Although every effort will be made to avoid scheduling conflicts, if a conflict does exist, the YMCA meet must take priority and be attended.

Each year $1500 is earmarked in budget for the National Fund.  This money will be distributed and shared equally among qualifying swimmers who attend YMCA Nationals first.  If funds are available, they will then be distributed to qualifying swimmers who attend another National Qualifying meet.  Each year the coach will designate the national meets for that particular season. They must fulfill their obligations of events (i.e. A swimmer attends meeting planning to participate in relay, they must swim in relay).  Exception to the rule may be made in the case of an illness/injury with a written physician’s excuse.  Any one swimmer may only receive a maximum of $500.00.  Money will be distributed after returning from Nationals.
The team will pay for all relays and all National entry fees.
Fees to participate in meets will be paid in advance. If fees for the meet are not paid by the day of the meet, then until the balance is paid, swimmers will not be eligible for future swim meets.

Any issues or actions not addressed within these by-laws the Executive

Committee should consult with the Executive Director of the YMCA for

direction and a final decision.
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