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             Humboldt Swim Club Board Meeting Agenda
  December 15, 2022
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

· Board Members Present: Amy Martin, Kit Meyer, Russ Turpin, Rebecca Baugh, Thomas Blair, Pat Spellmeyer, Jamie Workman, Ivy Breen
· Board Members Absent: Breanna Cahoon 
1.0 Call to Order - 5:31 pm

2.0 Approval of Agenda Order  - Motion to approve agenda order by Russ and seconded by Kit, passes unanimously 
**  Closed Session  -5:33 pm; return to open session 6:00; no action taken
3.0 Consent Agenda  - Motioned to approve consent agenda by Karin and seconded Jaime, passes unanimously 
3.1 Approval of November Minutes
3.2 Treasurer’s Report
· Scholarship Update & Email to families - Reapplication process in January. Rebecca will ask Breanna to send email. 
· Scholarship submitted to Humboldt Sponsors
3.3 Coach’s Report 
· Sent as Team Meeting Report
· Kelly would like to add a meet in February in Santa Rosa - BB Meet
· Can we do a poll to see if there is interest with it being President’s week
· Will need to have 10 swimmers signed up to approve sending a coach. 
· Grants Pass is 2 weeks before
· Rebecca will ask Kelly to see how many kids have times and how many would want to go?
· Minimum of 10 swimmers 
      3.4 Board Member Updates 
· Pool maintenance issues - do we need to report to ACP? Rebecca will follow up. 
3.5 President’s Report 
· Update on Intrasquad: December 17th + cookie party
· Meet 11-1
· Cookie party 1-2 
· Details
4.0 Public Comment  - Hanh Treiu and Davita McGoldrick
· High School Team - $150 ($75 for Boys/$75 for Girls)
· Up to school if students can do 2 sports
· Swimmers need to have USA Swimming membership
· Must be in HDN league but can be invited to swim elsewhere
· Non HSC Swimmers - Swim at the Club (Russ and Rebecca will talk to the Club to see if they donate the $45 for the 3 months of the team - Community partnership - just one extra lane
· Start a booster club/fund to help cover costs
· Dual meets with Eureka High - we can have up to 14 meets in a season. 
· Hanh - will do the paperwork, must be done by Dec. 27th
· Special Meeting - First week of January 5th at 530 - 600
· High school would be three practices a week
· Hanh needs help reaching out to coaches at other schools (Fort Bragg, etc)

5.0 Old Business
5.1 Coaching Certifications  - In progress
5.2Registering Coaches for ASCA -  Jacob signed up
5.3 Contract with ACP
· Made corrections except for patio request
· Masters swim - no
             5.4 Fundraising Updates
· Sponsorship Drive in January
· Jaime is taking the lead and Breanna will show she the details 
	
6.0 New Business
	6.1 Approval of Contract with ACP
· Motion to approve contract with ACP by Ivy, seconded by Pat, passes unanimously 
              6.2 Approval of Meet Schedule Additions - Hold to next meeting (Special January meeting)

7.0 Closed Session  - 6:57 pm

Out of Closed session - 718

Adjourn 718
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