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             Humboldt Swim Club Board Meeting Agenda/ Minutes
         February 15, 2024// Cal Poly Humboldt 
            5:30 PM - 7:00 PM
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>.>>>>>>>>>>>>
Be respectful of time, this meeting is scheduled until 7:00 P.M. 

· Board Members Present: Winslow Condon, Rebecca Baugh, Russ Turpin, Jamie Workman, Karin Grantham
· Board Members Absent: Pat Spellmeyer
· Public: Patricia Terry

General Session Opens at 5:30 

1.0 Call to Order: 5:35 call to order 

2.0 Approval of Agenda Order: Rebecca 1st, Russ 2nd- all in favor 

3.0  Consent Agenda: 
       3.1 Approval of  December  Minutes-  January Minutes  - correction, V.P. opened up closed session 
       3.2 Treasurer’s Report  -  
· Waiting for a full report. 
· Add to the agenda to discuss how to invest our checking account  
· Transitioning to the new email; would like to expand to the new shared drive. 
· Email addresses now exist for everyone on the board, including Jacob and Kelly 
· HeadCoach Group has multiple emails 

3.3 Coach’s Report  -  Coach Report
· Are all coaches able to take attendance now?
· Intrasquad updates; concessions/team gear/parent meeting/timing/officials training
· Open the Intrasquad up on March 1st. 2 timers per lane./ Volunteer list and send out to membership  
· Team Banquet May 5th: 4-6?

3.4  Board Member Updates 
· Officials: only 2 levels 
· Possible Training at IntraSquad Meets 
· Parent Meeting at FunDay (maybe 5:30?)
· Russ working on Humboldt Sponsors Grant (due 2/9) - last year was $1500. 
· Rebecca will mention that the Scholarship Document is live in the Newsletter- add the points to qualify 
· Russ will send Sadie and Keenan 5 questions for newsletter
· Karin submitted the community impact grant- $1900 for hosting two swim meets (eligible for women led category); included Crescent City Swim Club in the Grant 
· Karin reached out to Pac Swim about remeasuring the Cal Poly Pool 
· Pat did a zoom meeting with the Pac Swim Officials 
· Nona will do the Coast Central Scholarship/Meet with Humboldt Area Foundation 
· Change the contact email in the scholarship application. 

      3.5  President’s Report
4.0 Public Comment 
· Patricia Terry would like to help out with the swim team and get involved. Maybe form a parent club? Add it as an agenda item for next time. 
5.0 Old Business                    

	5.1 Team Registration/USA Swimming Renewal - Discussion only
· Monetary amount discussion for team registration
· Outreach, scholarship and fundraising 

              5.2  Bylaws Update - Discussion only 
· Two meetings have been held
· Set a time for the third meeting; Saturday, March 9th  9-11

              5.3 Team Photo - Update 
· Friday, March 29th @ 4:30 
· President will notify Lawre Maple via email


6.0 New Business
	6.1   Board Duties 
· Pat: coordinate officials & lane timing 
· Jamie: sponsorship, registration & scholarship, apparel 
· Russ: SafeSport 
· Nona: Grant Writing, apparel 
· Karin: DEI  

             6.2  Fundraising Calendar for 2024- Updates
· Sponsorship Drive - January - May
· Creepy Crawl - set date in April
· Olympic viewing party- Minor or Arcata Theater Lounge; Raffle baskets, etc/ possibly at ACP?
· Fill out Pints for Non-Profit applications
· Humboldt Sponsors opened the application/Humboldt Area foundation. 
· Open Water Swim partnership with Junior Guards 

             6.3 Tryout & Group Requirements - Discussion
· Reference Sheet for time standards currently in use, but not in the new proposal. 
· https://www.gomotionapp.com/pchsc/UserFiles/Image/QuickUpload/hsc---time-standards---silver-gold_086137.pdf
· Add test sets to the bottom of the document from Kelly 
· Kelly will add ages to group requirements 


            6.4 Team Credit Card - Discussion, possible motion to approve      
· Karin motions to approve a Team Credit Card; Winslow 2nd- $3000. 2 for $500 each and 1 for $2,000- all in favor 

            6.5 Team Size and Upcoming Tryouts - Discussion only              
            6.6 August Team Break- approve 
· August 5th - 17th 
	6.7  Team apparel and Canopies
· Jamie will email numbers and amounts 

7.0 Closed Session - Move to close at 7:11 

March  Agenda Items: 
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