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             Humboldt Swim Club Board Meeting Agenda/ Minutes
         July 20, 2023// Zoom 
            5:30 PM - 7:00 PM
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

· Board Members Present: Winslow Condon, Ivy Breen, Russ Turpin, Amanda Bowers , Jamie Workman, Rebecca Baugh, Kit Meyer, Karin Grantham, 
· Public:  Annie Girard, David Terry, Denise Bareilles 
· Coaches: Kelly Nathane, Jacob Ireland 
· Board Members Absent: Nona Mineva-Demireva

1.0 Call to Order: 5:35pm

2.0 Approval of Agenda Order  - Motion to approve by Jamie Workman, Second Karin - Passed 

3.0 Consent Agenda 
       3.1 Approval of  June Minutes  - no edits.  

3.2 Treasurer’s Report  - Winslow had some points on the budget, normal expenses. Expenses higher than income, this is normal for this time of year. Expenses are higher with several meets this month. 

3.3 Coach’s Report  -   July Coach's Reports - Jacob and Kelly joined. Kelly reviewed plans for Fun Day. - No additional questions. 
We may have an upcoming camp for DEI, Kelly spoke with someone at JOs. May be in Fort Bragg. Karin is willing to help. Date looks like Nov. 4th. Will be confirmed in the next few weeks. 

      3.4 Board Member Updates - No board member updates. 

      3.5 President’s Report - Nothing additional to report. 

Motion to approve by Winslow, Second Russ, Motion passed. 
4.0 Public Comment    
Annie - Asked several questions about when and how decisions are made and Rebecca clarified recent decisions. 
Rebecca & Ivy - Discussed how the process is normally done for swimmers to move up. 
Denise - Noted the bylaws could be updated. Several members agreed. 
5.0 Old Business
5.1  Final Sponsorship Total - About $21,000
· Updates on Thank Yous- Jamie reported Thank Yous have all gone out. She has 4 baskets she would like delivered. Jamie will coordinate getting those to people. 
· Updates on Team Banner - Russ reported that the banner is almost done, just finalizing a few names. 

5.2  HealthSPORT Contract- Rebecca is updating the roster with HealtSPORT for the Senior Group. 

            5.3  Apparel Order - Kit reported caps are here, waiting on Solo Sports. Cap company worked well. 
                    
5.4 Fundraising Updates- 
                      Check In:
· Spring fundraiser ideas - MOD- brought in $117.24. Will plan to do it again. 
· Bingo night - Jamie & Russ - Fall Team Building - September 30th - no other updates. 
· Pints for Non Profit - Ivy
· September 13, 2023 - Start Advertising August 14th (start of new season)
· No other updates. 
 
	

6.0 New Business
             
             6.1  Check Signers- update signer list 
The Humboldt Swim Club will remove Breanna Cahoon and Ivy Breen as signers for the Humboldt Swim Club at Coast Central Credit Union, Account # 77897.  Humboldt Swim Club will add our current Treasurer, Winslow Condon, as well as current board members Karin Grantham, Russ Turpin and Amanda Bowers, as signers to account #77897 at Coast Central Credit Union. Rebecca Baugh will remain on the list of signers for account #77897. 

Motion to approve the approve as check signers - Winslow Condon motioned to approve, Ivy Breen seconded, motion passed. 

             6.2  Lead Coach Contracts for 2023-2024 season
· Vote and distribute to coaches for signatures prior to 8/1/23 - Closed Session Discussion
· No Group Coach raises until January 2024 - the will discussed annually during the budget meetings in October and added to the next year’s budget. 

             6.3 Practice Schedules, Rosters, 2023-2024 Meet Schedule
· Fall 2023 schedule; - Rebecca reviewed the schedules and how it has been made. 
Motion made by Jamie to approve the schedule, Amanda seconded, motion approved

· Rosters; discussion only - Reviewed some of the move up. Coaches made the rosters, the coaches will talk with parents that have swimmers changing groups. 
· Meet Schedule - Rebecca reviewed the meet schedule, Kelly and Jacob submitted this schedule. 

             6.4  Coach/Athlete Cell Phone Policy
· Discussion of electronics on deck; no electronics for athletes, no cell phones for non Lead Coaches unless taking attendance - Some discussion was had about how to enforce it. Karin suggested adding it to the code of conduct. There was agreement for no phones “on deck” Plan to revisit this and e-mail out a final copy to the team. Kelly will keep an eye on the group coaches. 

             6.5   Conflict of Interest Policy - 
· Rebecca will upload and have members sign by 8/14. 

             6.6 Creepy Crawl - 
· Creepy Crawl Giveaway Ideas - Rebecca created this for ideas. Group agreed on an angler fish for a logo. 
· $100- T-shirt
· $200- Sunglasses - Rebecca will order 130. 
· $400- Ponchos - order after Creepy Crawl. 
Jamie and Rebecca will e-mail out a proof. If we can’t get the art by 8/14 we will use the dog from last year. 

             6.7 USA Swimming Renewal Option Decision
Ivy reviewed the history of how swimmers signed up for USA swimming. After discussion we agreed that people will register themselves. Coaches, officials and board members will register themselves and then submit for reimbursement. 

             6.8 Lane Timing Signups for Upcoming Meets
Pat Spellmeyer will help Mary to get the seats filled in Ukiah. Karin will work to set up some lane timers in the next few meets.  
 
             6.9 Next Tryouts - 9/16
Online registration needs to be set up on Team Unify. This will be added to the annual team registration. 

             6.10  Annual Team Registration 
Ivy will set up a Zoom meeting and anyone who wants to talk through it can. 


7.0 Closed Session  at 7:43pm. 
Lead coach contracts were finalized and will be going to coaches. 

Meeting adjourned at 8:32pm.


HSC Board Meeting Agenda								        July 2023 
image1.png




