Humboldt Swim Club Board Minutes June 8, 2023/ Redwood Lounge [image: ]
5:30 PM - 7:00 PM 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
● Board Members Present: Kit Meyer, Russ Turpin, Winslow Condon, Karin Gratham, Amanda, Nona Mineva, Ivy Breen, Jamie Workman
● Board Members Absent: Rebecca Baugh
1.0 Call to Order: 5:39pm
2.0 Approval of Agenda Order: Moved by Ivy, Second by Jamie - Approved
3.0 Consent Agenda 
3.1 Approval of May Minutes - Change the spelling of Amanda’s name
3.2 Treasurer’s Report- Report was sent via email.
Winslow reviewed the report. Changed some reports from the past treasurer, the payroll summary is a report of what we paid, this is different from looking at the “clock in and clock out” software. Short discussion about Group Coaches time cards and Head Coaches overseeing the clocking in and clocking out. 
3.3 Coach’s Report - Coach's Report 
Russ to follow up with Jacob about an online form for injuries.  
3.4 Board Member Updates
Ivy - May tryouts/new members are working on registration. Ivy is also working on an upgrade to Team Unity. 
Karin - Pat Spellmeyer is working on registration for an official. Karin is working on helping everyone get started. She also plans to work on the stakeholders survey by August. If anyone has feedback please send it to her. 
3.5 President’s Report: 
Ivy made a motion to approve the consent agenda, Karin seconded. Motion passed. 
4.0 Public Comment: None. 
4.1 Vote in new board members 
Ivy made a motion to appoint Nona as a new board member, Russ seconded. Approved. 
Ivy made a motion to appoint Amanda as a new board member, Winslow seconded. Approved. 
(Ivy reviewed how to add people to the board email groups, she will email Brand Finney and cc: Russ)
4.2 Resignation of Amy Martin; Secretary. Thank you Amy for all your hard work over the years. 
4.3 Bookkeeper - Discussion added about pay and responsibility. The former treasurer ended in April, payroll was added to the bookkeeper responsibilities at that point.
Jamie made a motion to increase pay of the bookkeeper to $600 per month and update duties to include payroll, retroactive to April 2023. 
Winslow abstained, Ivy seconded the motion. Passed unanimously. 
5.0 Old Business 
5.1 Final Sponsorship Total - $23,700!!
● Jamie - Discussed a thank you card with the team photo. The cost would be $70. 
Kit made a motion to authorize Jamie & Russ $500 for thank you cards, banner and postage. Ivy seconded. Passed unanimously.
5.2 HealthSPORT Contract - 
Thanks to Rebecca for working this all out. Jacob has reported it is going well so far.  
5.3 Apparel Order - 
 - Order is due to Kit today. 
Caps - Plan to order 100 Latex caps, No extra silicone. 20 Championship Team caps.
Kit will follow up with Amy about the team store.
5.4 Fundraising Updates 
Check In: 
○ Spring fundraiser ideas - MOD Jun 22, 2023. Please encourage people to go. 
○ Bingo night - Jamie & Russ - Fall Team Building - September 30th at the Moose. 
○ Pints for Non Profit - Ivy 
- September 13, 2023 at Redwood Curtain, Arcata. 

6.0 New Business 
6.1 Taxes - Winslow reported the extension was filed and they are due 10/15. Winslow will tell the bookkeeper to file the taxes. 
6.2 Lead Group Coach Evaluations - Russ will email Jacob’s and Rebecca will e-mail Kelly’s in the morning and plan to meet with them soon.  
6.3 New Conflict of Interest Policy -  Jamie made a motion to add the new conflict of interest to our website, Winslow seconded, passed unanimously. 
6.5 Creepy Crawl - 
● Giveaways- order by July. 
Nona to look into a company for towels, poncho? 
● Date set: Saturday, October 21st 
Jamie going to meet with Nona, try to get a plan for the July meeting.
7.0 Closed Session - None

Meeting adjourned 7:17pm

Upcoming Dates:
June 22- MOD fundraiser - All Day
July Board Meeting - Invite Coaches?
August- Karin to start working on stakeholders
September- Stakeholder survey
Sept 13 - Pints for Nonprofit
Sept 30 - Bingo Night 
Oct 21 - Creepy Crawl
December- Invite Coaches

Newsletter Updates: 
Anyone interested in hand delivering sponsorship thank you cards should contact Jamie Workman. 
The board has worked to develop a conflict of interest policy, the policy was voted in this month and can be found …. (link to team unity) 
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