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             Humboldt Swim Club Board Meeting Agenda/ Minutes
         April 27, 2023// Redwood Lounge 
            5:30 PM - 7:00 PM
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

· Board Members Present: Karin Granthum, Russ Turpin, Ivy Breen, Breanna Cahoon, Rebecca Baugh, Jamie Workman, Kit Meyer, Amy Martin, 
· Board Members Absent: Breanna

1.0 Call to Order: 5:35

2.0 Approval of Agenda Order   - Jaime, seconded by Ivy

3.0 Consent Agenda  - Motion for approval by Ivy and  seconded by Russ, passed  unanimously
       3.1 Approval of   March Minutes      

3.2 Treasurer’s Report   - 
· Budget is on track, and the bookkeeper is doing a great job of getting us the information.
· Winslow is interested in taking over the treasurer position. 

3.3 Coach’s Report  - Sent as Team Meeting Report     
· Ask the coach for a proposal for summer plans to swim and play water polo in Hoopa with dates, times, how to get the kids there by May 16th so we can have it before the next board meeting. 
· Would we need to add Hoopa pool to the insurance? 
· Rebecca will look for another senior level meet in July

      3.4 Board Member Updates 
· Humboldt Sponsors gave us $1500 grant for our scholarships
· 4 parents interested in officiating, Karin will reach out to get tranining plan and add it to the newsletter
· Karin will add safesport blurb to the newsletter to take the online training
· Seniors did very well in the championship meets, pr’d and set team records

      3.5 President’s Report 
· None
4.0 Public Comment   - Winslow and Aubrey
· Winslow is interested in joining the board and taking over the treasurer position
· Aubrey - here out of curiosity and to see what is going on. Would like to see improvement in team unify system had an issue with multiple accounts and payments

5.0 Old Business
5.1  Sponsorship Updates 
· No updates
· Jaime will help with hand delivering thank you cards to sponsors

5.2  Follow Up with The Club about roster and times 
· Rebecca Scheduled a meeting with the Club manager to look at rosters
· They are looking into possible time switches for Fall 
· Members need to be 12 for the exercise equipment
            5.3  Apparel Order 
                    -  Vote on vendor and logo (see digital folder for logo options)
                   -  Cap order + “Championship Team” cap

5.4 Fundraising Updates- 
                      Check In:
· Spring fundraiser ideas - MOD and Chipotle do a night - Kit 
· Kit will pick a Wednesday
· Bingo night - Jamie & Russ - Fall Team Building 
· Moose Lodge - Eureka(date September 30th reserved for now)
· Pints for Non Profit - Ivy
· September 13, 2023 - No updates
· Rebecca will put in the newsletter
	
6.0 New Business
              6.1   Banquet  and Intrasquad Meet- Discussion Only  
· May 20th, 11-1 Intrasquad Meet followed by banquet at park with cupcakes and volleyball
· Load event into Team Unify  - 
· Reminders for Banquet: trophy, giveaways, Senior Awards discussion, cupcakes, volleyball
· Motion to approve $250 for grad gifts, Kit motioned  and Karen seconded, passed unanimously
· Make a potluck
· Jaime will bring plates, napkins and decor

              6.2 ASCA World Clinic - Discussion Only 
· Motion to pay for ASCA membership for two head coaches  - Karin motioned  and Ivy seconded, passed unanimously

             6.3  Taxes - Due 5/15- Discussion Only
· Rebecca will follow up with Breanna

              6.4  Lead Group Coach Evaluations - Discussion & Due in May to compile results 
· Ivy will send to Jacob and Kelly for self evaluation
· Ivy will send to board members and give  deadline of May 10th

             6.5   New Conflict of Interest Policy - Discussion & Implementation
· Making a stakeholder/ethics committee combined of board members and parents. 
· Shared in google doc to add comments. 

7.0 Closed Session   - 6:46
Out of Closed Session - 7:05

Meeting adjourned  - 7:05
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