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SMAC Board Meeting
Sept 17, 2025

Attendees: Doug Ambach, Ken Spencer, Dawn Dunn,  Steve Wrenholt, Tanya Prieto, Erik Smith

The meeting was called to order at 7:37pm  Quorum was met with 6 attendees.

1) Secretary Report:
· July Minutes: Steve motioned to approve, Ken seconded.  Vote was 5-0 to approve. Minutes will be posted to the SMAC website soon. 

2)  Treasurer’s Report: 
· End of year financials–big positives in revenue $64K meet hosting, $60K came in on donations in August (those who did no fundraising), positive in training fees
· $332K revenue better than plan
· Big expense pools time more expensive by $106L and payroll over by $123K
· End result: $23K income over plan with $20K to scholarships so we ended right on plan
· A lot of the pools posted rate hikes this year after budgeting, especially summer league pools
· Staffing is over– $36K is a pass through from coaches doing lessons, so over by about $90K.  Hired more coaches due to more swimmers.  Paid coaches who were terminated through the year and also pay the new coaches.
· Try to be 3-5% ahead of budget every year.  Ideally we should have 9-12 months of operating expenses in the bank.
· Strategic Planning (see document)–revisit this in October or November meeting.  Age Group Performance is the group where we can make the most improvement.  

3) Marketing/Brand: 
· No Report.  Shane not in attendance.

4) Community Engagement Director
· Promote welcoming for all swimmers even if not competitive mainly at swim lessons.  Will discuss in next few months.

5) Booster’s Report
September 2025 Booster President Report
· Janice Buchanan will be social director


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	9/21 
	Fall Open House
	
	

	10/4-5
	SMAC Fall kick-off Invitational
	Snohomish AC
	

	10/17-19
	THSC Fall Invitations
	THAC, OR
	AG, AGP, S, SP, Nat

	10/18-19
	VAST Fall Classic
	KCAC
	SD, AG, AGP, S

	11/2
	SMAC Mini meet
	
	CF, SD

	11/16
	Q Meet
	KCAC
	CF, SD, AG, AGP, S

	12/6-7
	Fall Divisionals
	
	CF, SD, AG, AGP, S

	12/10-13
	Winter Jr Nats
	TX
	National

	12/12-14
	PNS 14U
	KCAC
	AG, AGP, S, SP, N

	12/18-21
	PNS Sr Champs
	KCAC
	AGP, S, SP, Nat



Tanya, President
Transitioning to president with Laurie mentoring. 

Laurie, Past President’s Report
Booster Club Transitions-Welcome Tanya to the Boosters President Role.  Tanya now has the booster’s president email, and google drive accounts, and she and I will be transitioning all season long.  She will be your main contact, but I am happy to help answer questions, lighten some of Tanya’s workload this season.

Laura Zapata is our new membership director, who also now has the membership email and google docs access

New policies (volunteer hours/policy), booster positions have been updated on the website. Have not had any feedback or questions.

Day of hosted Meets-We have two 12&U day of meet directors that will train at Fall Invite (Lauren Sacco who did volunteer coordinator last year, and Rebecca Welch).

Sanction Changes by PNS-Coaches must now stay on deck thru cool down (which has been on meet directors in the past), we will communicate this change to SMAC coaches before the Fall Invite.  

Hosted Meets-Thanks for all of your feedback in July, we will host the LC kick off April 24-26.

Swim Apparel-Personalized cap order will open Sept 15th-28th.  Registration shirts are ordered, and new SMAC speedo caps are ordered which all families will receive with their shirts at Fall Open House.  We need a new Swim Apparel lead that will manage the store and relationship with DJ sports and take over the personalized swim cap orders.  This is an easy role but needs to be someone that is good working with vendors, and Ken.  They need to be comfortable with our contract with Speedo and use the portal for understanding our so looking for a few recommendations rather than opening up club wide.

Fall Open House-Needs from Storage Locker?

Tiah, Volunteer Report 
Upcoming volunteer positions I am working on:
· SMAC Fall Open House – will work with Lynne to confirm positions to open
 	Safe Sport Table?  
· Shawn – would you like to provide me with the names of volunteers to add to the job?
· SMAC Fall Classic – will work with Meet Directors on volunteer positions
· Important Lead Positions Open:  
Hospitality Leads for 12&U
Storage Locker Leads – 4
Two Pool Reps – Kent and MSC
Volunteer Hours Summary for last season
· 33 active members didn’t work any hours
· 104 members had outstanding hours
· Fifteen families were charged the $1,000 no hour fee – the breakdown
· One family in error as they had not been with the club for 5 months
· Two families responded that they indeed worked hours – were adjusted and refunded
· About 15 families responded with hour adjustments or questions regarding the end of year outstanding volunteer hours.  Nearly all of the reasons were due to families not being aware of the hours, not checking the balance or having unique situations.  Two were hours worked outside of our knowledge – directly with coaches at end of season meets
· Volunteer Hours Waived in July, August:  none
Working with two families to accommodate fulfilling hours due to unique situations.  
· Due to feedback from some of the families that didn’t know how to sign up, would it be a good idea to offer a Zoom meeting to show the process before the SMAC Fall Kick-off?

Jennifer, SAT Report 
Night out for non-profit organizations, will do a fundraiser at different locations Tuesdays. Fall fundraisers Mioposto Pizza restaurant and Good Society restaurant. 
Dates for SAT limited to spring break, looking at only 3. Tentative Thursday April 2, 2026. Before long course season starts. Need to confirm with Ken on the date to lock in.
Biggest issue is the indoor pools (Seattle U) doesn’t schedule out that far.  Ken will continue to reach out. 

Caroline, Meet Director Report 
6 dates throughout the year. Working on the fall kickoff. Keith and Ken are looking at it. 
Having issue with filling the meet because several meets occurring at the same time. 

Kieran, Coaches Report 
Shirts for the open house are getting ready. 
Encourage parent supports. Let the coaches know early of volunteering. Prize for volunteers.

Laura, Membership report
Updating the pool rep for the upcoming open house. Are we doing volunteer shirts for the open house? 
All pool rep positions are filled.
Follow up with Lynne to see if she has extras or place an order. 

Shawn, Officials Report
Below or 10/1 ratio but we are not where we should be at this time with a club of 650. Looking for additional people to come up with and novice officials. Checking in with them on a regular basis. Very short officials especially in 12&under age group.
Shawn asked to attend coaches’ meetings to get parents to participate as an official. Making personal connections with the age group parents. 
Going through the list to determine renewal, will follow up with Laurae. 

Lisa, Hotel Report 
Received the THSC meet hotel link from Susie Jarrett, will be posting it on the website after the entire club is back in practice after September 8th. The link doesn’t expire until October. 
· Dawn to send out confidentiality form to all board members.
· All board members need to complete safe sport course. 
· Doug will talk at Open House event so everyone knows we are not a coach owned club. 

6) Head Coach Report–Ken Spencer

Coaches Report		Sept 17, 2025

Team numbers
September 655 Actual vs 611 Budget 107%
Very solid numbers. Most sites are at capacity, except Kent.  A lot of places we can’t take swimmers that we would like to have.

Notes Status
· SU Satisfactory Contract Signed Start Next week
· MSC Outstanding Have Fall Contract. No rate increase Running
· IMA Pool Building Revisit in Feb Not Avail
· KSTC Satisfactory Have Fall Contract. Running
· MIBC Outstanding Rates + 5%. Killing us. Running
· ME, MR, Evg Outstanding Normal schedules Running
· Tukwila Pool / Ending We will run Senior T/TH through Feb.Leave facility after.  Running.  We have been scheduled out.  Coaches and senior program will shift to Evergreen.
· KCAC Good Reducing footprint. Running
· Lakeridge Good New contract. Concern about wear Running
· MH & AAA Good Not currently in use None
· View Ridge Outstanding Normal Schedule Running
· Newport Outstanding Normal Schedule Running
· Meadowbrook Not in use Can’t staff Closed to us
· Colman Outstanding No Pool Until Summer Closed to us

Staffing Changes:
· Still out 1 coach
· View Ridge – Oliva Briggs has been added part time to help with AG and SD
· Central – Still need Senior Coach – Sami has agreed to say until we find another. Wants to stay involved with the team at some level.
· South
o Adam has moved to MR – all programs
o Hannah Wiessman has taken over as Senior coach south
o Lynne has moved to Evergreen to assist Adam.

Other Items:
· Try Outs
From last report:
In the past we’ve treated new swimmers as more of an evaluation with the intent to find room for all.
With increased interest in the club, we’ve moved to a ranking system and a genuine try out procedure,
especially for groups where we are at or near capacity.
Priority will be given to those who finish July. Registration for new swimmers (ranked) and returning
swimmers who did not finish through July will open a few days after priority. For AG, AGP, SP and National Special consideration will be given for swimmers who will contribute on the competitive side of
the program. Families who have critical volunteer skills, such as meet directors, officials and other areas
of need will also be prioritized.
Overall, this went well. We filled up earlier here. Many transfers into the program in the Central area.
Had to turn more away than I would have liked.
· Get Wet
Very successful. 30+ Swimmers. Good participation from athletes and coaches. Speedo provided all
participant with gear.
· Advertising
Derek & Shane have secured advertising in several post season programs. Coaches plan on making
themselves available at post season meets.
· Team Themes / Focus from coaches’ meetings
Need to increase parent involvement
Coaches’ communication
Performance Group metrics–giving kids metrics that they can control along the way

Will be pushed out to team–nutrition, injury prevention, mental health, include parents on emails so they can follow up at home, lesson of grit, social dynamics with lane placement or group movement, individual call outs at practice and in emails

Logistics:

Steve motioned to adjourn and Tanya seconded. Vote was 6-0.  Meeting was adjourned at 8:26 PM. 

The next meeting will be scheduled on October 15, 2025 at 7:30pm
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