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SMAC Booster Club 
Wednesday, April 5, 2023, 7:30pm meeting
Zoom Videoconference 
 
Meeting: called to order by President Laurie at 7:31pm.
Attendance: Laurie, Echo, Tiffany, Lisa, Kieran, Allison, Carl and Tanya
Approval of March Minutes: Motion to approve Carl, Second Kieran. No objections. All approved the minutes that were in attendance.
Next meeting: Wednesday, May 3, 2023, at 7:30 pm via Zoom. June 14, 2023, at 7:30pm. 
Meeting Adjourned: Laurie concluded the meeting at 8:35pm. 
 
Agenda:

7:30-7:45 	Tiffany SAT Updates, feedback from those that attended site events?  
7:45-8:00  	Allison/Tanya.  Banquet/Wenatchee
8:00-8:15	Kieran Coaches updates
8:15-8:30	Laurie President updates
8:30-8:45 	Laurie Meets-Sr Sectionals, next year's bids.
8:45 		Lisa Meeting Minutes, next meeting


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	4/28-30
	PN SSCD Dick LaFave Classic
	KCAC
	

	5/7
	Annual Banquet
	TBD
	

	6/2-4
	Mel Zajac Jr Intl. Swim Meet
	BC
	SP, National

	6/2-4
	Apple Capital
	Wenatchee
	

	6/3-4
	PN VAST Summer Sprints
	KCAC
	

	6/24-25
	PN MET Cannonball Classic
	KCAC
	

	7/6-8
	PN CSC Seattle Open
	Colman
	S, SP, Nat

	7/7-9
	Summer Classic
	KCAC
	SD, AG, AGP, Sr, SP, Nat

	7/14-15
	PN AG Seattle Open
	Colman
	AG, AGP

	7/20-22
	PN IST Senior LC Champs
	KCAC
	S, SP, Nat

	7/21-23
	MET Summer SC Divisionals
	Curtis
	

	7/28-30
	PN BC 14&U LC Champs
	KCAC
	AG, AGP, SP



Tiffany, SAT
· Current fundraising total: $124,997.78, Should be a increase for matching and late donations. 
· I'd like to create a FAQ for SAT to help answer general questions that come up a lot.
· No feedback received from Site Leads but would appreciate feedback from those who attended.
· Filling volunteer slots was a challenge for some sites leading up to the event. 

Allison, Socials Report

Senior Spotlight
Launched two weeks ago, graphics created and parent lead running campaign with Daniel.  Graduates were nudged twice (along with parents and coaches), April 15th deadline to submit - parent volunteer is Marissa Dineen

Banquet 
· May 7th.  Jennifer Audette is co-chair- in charge of programs and decorations (parent volunteers identified)
· Awards ordered - will be ready for pick up on 5/4 - parent volunteer opportunity it’s in Woodinville!
· Bag Tags have been ordered and delivered to parent volunteer; Megan Wells is parent lead. Working on labeling now.
· Tablecloths and Decorations are assigned to Elise Hooper
· Programs will be coordinated by Heather Seely - Jennifer and Heather to work with Ken.
· Need parent lead for banquet Slideshow - can we post this today?
· Will ask Lynne for banquet graphic to post in mid-April

Tanya, Members Report

· We still have a need for a Pool Rep for Central to replace Gretchen. 
· New Parent Orientation in February—feedback
· Success to the event. 
· Engagements – in person to develop relationships.
· Dinner/lunch for Wenatchee-we have our lunch and dinner leads. 

Kieran, Coaches Report

· Can we look at changing the SAT date to either January or after the spring showdown.
· Monday after Regionals was not very fair to those swimmers competing at showdown. 
· Schedule for Saturday versus during the week. 
· Hard to get parent to volunteer to help during the week because of work or at least the time our SAT was scheduled for. 
· That was our experience with Central/MIBC Seniors with the 4:30 start time. 

Carl, Officials/Safe Sport Report

Officials Notes
Referees: 4
AO: 7
Starters: 5
Stroke & Turns: 36
Total: 52

The goal is to be at a 10:1 swimmer to official ratio.  Going to use summer swim to start talking with members.  Would like to build another 30 confirmed Stroke and Turn officials next fall.  Most of these with younger swimmers.  Have already contacted 21 members that have Stroke Development swimmers through Coaches to help.  

Diane just received her Referee last weekend and Ruobo Lu is being observed in two weeks.  I just received my N3F Starter, N3F Referee.

Also, things are getting better with the new 3.0 system but still a headache, and we did lose a lot of novice officials due to the way the system was working out.

Safe Sport
I will not be attending the USA Safe Sport Meeting in Denver this month due to family issues (Katie school picking) 

Issues again of swimmers having cell phones behind blocks. Next start to next season will come up with a better game plan for SMAC’s swimmer’s actual signing off of Safe Sport.

Also, with APT finally getting somewhat worked out maybe we can get 17 1/2 year olds in the program I had together for our swimmers.

Laurie, President Report

Senior Sectionals-March 7-12

The Tourism Enhancement Grant with the City of Federal Way was approved for a modified amount of $3,500.00.  Post application paperwork will be done in April, and Sectionals Grant for 2024 will open in September.  

Senior Sectionals 2024-I think we need to modify our “1 shift per meet” for this meet that have swimmers in the meet.  Thoughts?

Hosted Meets
· July 7/8/9 SMAC classic KCAC

The Meet Director position is still open, with no interest expressed from membership.  We will bid on and run less meets next season as a result. Recommend for a meet director class for those interested. 

2023/2024 Bids:
· Oct 7/8-Fall Kick off.  Snohomish Aquatic Center 
· Nov 18/19.  Nov AGI.  Rogers Aquatic Center
· March 14-17.  Senior Sectionals.  KCAC
· July 12/13/14 Summer Classic.  KCAC 

Other Updates
Boosters will be recruiting a Volunteer Director position to fill this year-will send out post Spring Break.

We will begin building the budget post Spring Break, Boosters submits to the Board, then to membership for the annual meeting in July.

Parent survey to send out, ETA April 2023. Open-ended questions for the overall operations of the club. Feedback to hear what has changed and recommendations for the future. 




image1.png
SEATTLE METROPOLITAN AQUATIC CLUB




