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SMAC Booster Club 
Wednesday April 16, 2024, 7:30pm meeting via Zoom
 
Meeting: called to order by President Laurie at 7:33pm
Attendance: Kieran, Tanya, Lisa, Laurie, Carl, Caroline, Lynne, Tiffany
Approval of March 2024 Minutes: Lynne motion to accept, Kieran second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: May 29th combo meeting for May and June at 7:30pm. Zoom
Meeting Adjourned: Laurie concluded the meeting at 8:34 pm.
 
Agenda:

7:30-7:40 	Tiffany Swim A Thon
7:40-7:50  	Kieran Coaches updates
7:50-8:05 	Lynne Social updates.  Banquet, Senior Spotlight, Mariners game
8:05-8:15  	Laurie updates
8:15-8:30  	Carl updates. Safe Sport, officials
8:30-8:40  	Lisa meeting minutes, May, June meeting dates

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	4/11-14
	MVN Fran Crippen Swim Meet of Champions
	Mission Vejo, CA
	Futures qualifiers and above

	4/26-28
	PN SSCD Dick LaFave Classic
	KCAC
	

	5/3-5
	May Flowers
	KCAC
	National Group

	5/11
	Team Banquet
	Renton Pavilion Center
	

	5/18-19
	SRST Pacific Coast Invitational
	Snohomish AC
	Short Course

	5/31-6/2
	Apple Capital
	Wenatchee
	

	6/1-2
	VAST Summer Sprints
	KCAC
	

	6/16-23
	Olympic Trials
	Indianapolis, IN
	

	6/15-16
	MET Cannonball Classic
	KCAC
	

	6/21-23
	Mel Zajac Jr. International
	UBC Aquatic Center
	SP & Nat

	6/27-29
	CSC Senior Seattle Open
	Colman Pool
	

	6/28-30
	SMAC Summer Classic
	KCAC
	

	7/12-13
	Age Group Seattle Open
	Colman Pool
	

	7/18-21
	PN Senior Long Course Champs
	KCAC
	

	7/24-27
	Futures Championships
	Minneapolis, MN
	

	7/25-27
	PN 14&U Long Course Champs
	KCAC
	




Tiffany, SAT Report

· Total raised at closing: $115,831.46
· Reports have been finalized and will send prize updates on Monday 4/15
· Have started ordering prizes, t-shirts etc.
· USA Swimming prizes can't be sent until 5% payment is received.
· Pool reps will be passing out the prizes. 
· 166 swimmers didn’t participate. 
· Will disclose to the members what the funds will be used for. 

Kieran, Coaches Report 

I have asked the coaches for any feedback or questions they have about the topics listed. 
Working on the LC championship shirts and shirt design for the fall. 
· Can reach out to graphic design parent to work with Kieran for collaboration before going to NW Design. 
· Check-in with Tommy to see if he needs hotels for his meets. 




Lynne, Socials Report
Banquet… May 11, 2024. Booster club, board members, coaches please attend. 
Senior Spotlight Coach Marissa is working on it. Needs clarification if coaches want to add in Canva. Marissa needs to reach out to Coach Daniel for last years updates. 
Decoration… Alise firelights in storage to get them out of storage. 
Laurie, President’s Report
Meets

· Senior Sectionals-Went very well, thanks to everyone who came and helped on deck!  Initial indication is about $40,000 in profit thanks to a very (overly) full meet.
· Summer Classic hosted Meet.  14&U and Senior LCM Champs dates have moved a week earlier.  Due to this we moved Summer Classic to June 28/29/30.
· Wenatchee-Tanya what do you need for volunteers posted?  
· 2024/2025 Meet bids-Bid Packet is out, due Mid April.  See Caroline’s updates.

Distribution Lead-Please use for things you need distributed to pool reps, SAT, ribbons, banquet etc.  Nicole Mazwi 832-752-4482 nicolestroud@yahoo.com

Volunteer of the Year-Prior to our meeting, please think about a key volunteer that we should recognize at the banquet for our volunteer of the year.  Volunteer of the year helps our club by volunteering their time, but also supports our mission statement while volunteering.
  
Carl, thoughts on also doing an official of the year (and if PNS awards a SMAC official then it should be that same official).

Booster Club Volunteer Director-Has been filled!  Tiah Estes will begin transitioning in April and training in April/May.  She will begin joining Booster Club meetings in May.

Banquet-See Lynne’s updates.  Tiffany, we need the following for the slideshow…
Top 10 fundraisers, Top Site, Final total.

Carl, Officials/Safe Sport

Summer classic 2025, KCAC not available in June, looking at the end of June which means need an AO. Meet Referee, Carl. 
Officials… upcoming requirements, standards, easier to become one. USA looking for more officials on the deck across the country. 

Recognize official of the year and volunteer of the year. 
Tanya, Membership Report
Apple Capital: 
· I need numbers for how many meals to purchase. Maybe we can cap off the number to avoid having too much food.
· Jen Beherndt will be handling both meals. 
· We are planning on Mexican for lunch, Hawaiian for dinner.
· We need to make sure we have utensils.
Thoughts from last year's Apple Capital:
· Gear sales on Friday and Saturday only? Last year no one purchased items on Sunday.
· Canopy donations--priority. We did not have enough last year. Donated canopies ended up being used by people who donated them.
· Need to add wagons to donation items -- to carry food back and forth
· More servers for meals-not enough last time.
· 2 volunteers to check people in for food.
· Someone in charge of pics for social media
Lisa
Proposed meetings: Wednesday, May 8, 2024, at 7:30pm. Zoom.
		           Wednesday, June 12, 2024, at 7:30pm. Zoom

Working with Susie to block out hotels for next year. 
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