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SMAC Booster Club 
Tuesday, April 1, 2025, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:36pm. 
Attendance:  Laurie, Shawn, Tiah, Kieran, Tanya, Caroline and Jennifer.
Approval of March minutes: Kieran motion to accept, Tanya second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Tuesday, May 13, 2025, at 7:30 pm, zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:42pm. 

Agenda:

7:30-7:40	Jennifer Swim A Thon Updates
7:40-7:50	Lynne.  Senior Spotlight, #of graduating Seniors, key positions to have Tiah post now.
7:50-8:00	Shawn.  Officials’ updates
8:00-8:10	Tanya.  New Member Meeting
8:10-8:20	Tiah.   Volunteer updates
8:20-8:30	Caroline.  Meet updates
8:30-8:40	Laurie.  President updates
8:40-8:50	Lisa.   Next meeting, meeting minutes from March

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	4/30
	Swim-A-thon
	Several locations
	

	5/10
	SMAC Swim Banquet
	Burien CC
	

	5/2-4
	THSC Spring Invite
	TH
	AG-Nationals

	5/16-18
	IST Springtime Madness
	KCAC
	AG-Nationals

	5/16-18
	Mel Zajac International
	Vancouver BC
	SP, Nat

	5/18
	SMAC Mini Meet
	OVSC
	CF, SD

	5/29-6/1
	Apple Capital
	Wenatchee
	AG-Nat

	5/31
	VAST Summer Sprints 
	KCAC
	CF-AG




Updates:

Caroline, Meet Director Report: 

PN Spring Finale
· Smaller than expected entries
· Inequitable time standards
· Difficult meet to work on, heavy involvement from PNS, conflicting messaging

SMAC Summer Classic
· Meet filling up (75% full)
· Meet sanction/flier in work

2025-2026 Season
· Bid planning underway for hosted meets, due mid-April 
· Working on confirming pools/dates

	Meet
	Date
	Pool
	Pool Confirmed

	Fall Kick Off
	Oct 4-5
	Snohomish
	Yes

	October Challenge
	Nov 8-9
	?
	No SAC/ HAZ

	November AGI
	Nov 22-23
	Snohomish
	Yes

	Winter Challenge
	Jan 17-18
	Snohomish
	Yes

	February AGI
	Feb27-Mar1
	?
	No SAC/ HAZ

	Spring Showdown
	Mar 27-29
	Hazen
	Yes

	Summer Classic
	June 27-29
	KCAC
	Expected Yes



Tanya, Membership Report: 

SAT Member Meeting:
· slides are being added to include SAT docs on google
· Confirmed attendees: Jen, Tiah, Laurie, Shawn
· Please let me know if there any specific items to add
· I'll send out an email about the SAT meeting once it is added to events
· Registration slides from Laurae
· Describe long course vs. short course
· Post as an event on the website

Apple Capital:
· I'll be meeting with Casey and Jenn early April to discuss meals
· Lunch on 2 dates?? Sat and Sunday.
· Chipotle with a fundraising option and our favorite Hawaiian location.
· Can we open meals soon to see who is interested and get an idea of headcount?
Jennifer, SAT Report:

· SAT has officially launched. The t-shirts and packets should be getting handed out this week. Working on day of volunteer jobs 
· Released the SAT, yesterday 3/31. Already donations rolling
· Kristine O’Leary assisting the SAT
· Weekly prizes start 4/7/2025

Shawn, Officials Report: 

· List of 2025-2026 meets, mini meet information for ref and location 
· Caroline will share the google sheet for meet dates and locations
· 3 more meets in May. Officials aren’t responding to the requests for help
· Training hours, Wenatchee and THSC meets can be utilized
· There is a necessity for AO’s. We only have about 4 or 5 that are struggling to work a meet 

Kieran, Coaches Report:

· Wrapped up short course season. 
· Spring break schedules for breaks and swim schedules. 
· Coaches are looking at group movement now that short course is completed.
· Chaperones for travel meets, from volunteer perspective need the hours to document. 
· Need the SMACtastic swimmers for the banquet from the coaches for awards. 

Tiah, Volunteer Report: 

Upcoming volunteer positions I am working on:
· Swim-a-thon – setting up the individual site volunteers, will email to the pool reps and site leads before opening.  Emails will go out to the individual site participants to reduce the chances of families signing up for a location that their swimmer will not be swimming.
· Banquet – confirming lead positions to send out this week.  I have emails out to members for Senior Spotlight, bag tag leader.  Senior Slideshow position filled.
· Officials – 15 interested volunteers on the sign up – Shawn interested volunteers?  Do I need to open more slots or market?  Any changes needed to the job position listing?
· May and June Mini Meets – different location in May, will make a few updates to support an outdoor meet
· Spring Finale – challenges filling announcers and volunteer coordinator positions.  However, there were many new faces and great new people for these roles  
· Confirming hours from support at Regionals and Sectionals
· Waiting to pull the hours report until I have confirmed the volunteer roles from over the weekend  
· Working with six families to complete their hours within April.  I would like to send them the Swim-a-thon signups first
· Laurae is now adding in the volunteer hour commitment to her new family welcome email.  The goal is to ensure new families understand the volunteer hour requirement  
· Volunteer Hours Waived in March
· None were presented

Lynne, Socials Report: 

· Updates were provided by Tiah and Laurie

Laurie, President’s Report: 

**Storage Locker leads for 12&U/mini meets and 13&O meets is now filled and transitioned.  They are both interested in this role next season.

Apparel
We have signed a contract with Speedo!  We will transition the rest of this season, then start with Speedo in the Fall in full force (suits, caps etc).  Speedo has donated generously to SAT so those kids will get these prizes with the new logo.

Leadership
Next season is my last in my role!  We are recruiting for a Booster Club President as well as day of meet director(s).  If you are interested or know others that may be please let me know- we will send out a formal call for applicants in June.  I will shadow both roles all next year and have started documenting a lot of what is in my head.

As we head into the end of the season, thank you to everyone that has worked so hard for our swimmers!  Would love to have you all back next season, but please let me know if that is not the case (we can have some shadow time at the end of this season).

Meets
We are posting the invites for team attendance, with the necessity for attending teams to provide officials.
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