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SMAC Booster Club 
August 27th 7:30pm meeting
Zoom Videoconference 


Meeting Agenda
Welcome and Introductions-Laurie 30 mins
Coaches report-Tomas 15 minutes
Reports overview-Laurie 15 mins
Set the Meeting calendar for the season-Kristin/Lisa 15 mins
Next steps for team-Laurie 15 mins

Minutes
Meeting started at 7:33 with Laurie, Carl, Kristin, Andrea, Lisa, Lynne, and Echo
Tomas is not able to join tonight 
[bookmark: _GoBack]Minutes approved unanimously on September 23, 2020.

Introductions including our role in SMAC, our swimmer, etc. 
Carl – Safe Sport, daughter Katie swims at Central  
He has also helped with Swimathon and fundraising.
Erika– joining for fundraising – 2 daughters on the swim team 
Andrea – taking over as Meet Director, has a daughter and a son swimming 
Kristin – was Secretary for two years – stepping down daughter since daughter is no longer swimming
Lynne – Marketing - daughter is swimming at Mount Rainier (currently at Evergreen) 
Echo – Volunteer Director – daughter Eve – swam at Mercer Island, but now at Mount Rainier 
Lisa  – Secretary – daughter who swims – 10 years old
Laurie – Booster Club President and serves on the Board, son Max swims at Mount Rainier (Evergreen now)
Laurie also explained Tomas’s role as Coach Representative to Booster Club 

Laurie – President’s report and reports overview 
We still need a Social Director 
Typically each person will email their monthly report to the secretary who will share it with all Booster Club members before the Booster Club Meeting so that members have read the reports before the meeting 

Overview of President’s Report (See Laurie’s report below for additional details)
General Updates
Facebook Marketplace for families to be able to post and sell used swim gear 
Awards Banquet Deposit moved to 2021
Team Store – switch to white logo 

Fall Planning
Since we are not having a Fall Kick Off there will be an information packet that goes out and there will be Zoom meetings for new families and their swimmers.

Questions and Clarifications 
Lisa – When does the Secretary pull the pool report?
Laurie - Secretary pulls pool report monthly and Laurie will help Lisa do this in October 

Erika – Asked for clarification of fees that each swimmer and family pays.

Carl – Safe Sport Business
Booster Club Members need to do a background check and fill out forms for USA swimming registration. SMAC pays the fees for this. 

SMAC has Safe Sport Recognition 

Next Steps
Meet Director, Fundraising Director, and Volunteer Director Booster Club Members have a SMAC email account that they use to email for team business. 

Confidentiality agreement will be emailed to all Booster Club members and these need to be signed electronically. 

Booster Club Members have a separate SMAC website account to do club business. This is separate from the family account you use to pay your swimmer’s dues, sign up for meets, etc. 

Laurie will send out webinars about how to use the SMAC website and she will also meet with new Booster Club members as needed. 

Next Booster Club Meeting
Wednesday, September 23rd 

Kristin 
Carl motioned to approve July Booster Club Meeting minutes, Laurie seconded
Minutes were approved by the 4 who were present for the July meeting. 

Looking Ahead
SMAC is working on practice schedules for the fall and contracting with pools as they open so that swimmers will be able to have more practices. 







Reports

Booster Club President July 2020

General Updates

· Facebook marketplace will launch in Sept.
· Awards banquet deposit moved to 2021 date; we have set the date May 8th, 2021.
· Working on team store, switching to white logo, cap inventory, SMAC masks etc. as we get ready for Fall.

Meet Bids
We have bid on, and we awarded all of the following Meets for next season.  
· October Challenge-PNS Cancelled perhaps Intrasquad (Oct 3-4, 2020) Rogers Pool in Puyallup
· November Age Group Invite (Nov 21-22) Rogers Pool in Puyallup
· IMX Invitational (Jan 9-10, 2020) Mary Wayte Pool, Mercer Island
· Winter Challenge (Jan 30-31 2021) TBD
· IM Ready (Feb 13th) Mary Wayte Pool, Mercer Island
· Feb Divisionals (Feb 29-March 1, 2020) Rogers Pool in Puyallup
· Spring Showdown (March 20-21)  TBD
· IMX Invitational Long Course (July 17-18) King County Aquatic Center

Meets
We have a Meet Committee in place that has had our kick off meeting, with action items to plan for either intrasquad or virtual meets should we not be able to run meets as we regularly do.  This will be a contingency plan, if we need to use, for the next season.  Keith is representing the coaching staff.  This will not be a large source of revenue for us, as pool expenses will increase.  
The committee has gotten Evergreen, Olympic View and Lakeridge certified USA swimming Pools.

**Best case scenario is Phase 4 to run meets.  As we understand the phases, we could run limited attendance meets (50 total people) in Phase 3 but that gets challenging.  Would be good to get clarification if that changes with outdoor venues.

**We may need to purchase touch pads to be able to cut down on lane timers (3 vs 1 with pads).  Less timers allow for adequate social distancing, and more athletes in the venue



Boosters/Volunteer Positions
· Booster Club-Secretary (Lisa Manning), Meet Director (Andrea Fasullo), Volunteer Director (Echo Balliett) and Fundraising Director (Erika Jackman) filled.  Still recruiting Social Director-would like a parent of an older swimmer to help balance out the team and understand the banquet.  Idea’s on outreach?
· Carl was involved with interviewing process; we had several people kick the tires and not submit but did have 2 applicants for the volunteer director position.
· In process of recruiting pool reps, and other lead positions.  Recommend doing pool reps by future pool location.


Fall Planning-Alternative Solutions
Welcome Back Event
· With no in person Fall Kick Off.  We created an informational packet that families will receive with registration.  We will deliver shirts/caps via pool reps late Sept.
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