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SMAC Booster Club 
Tuesday December 8th, 7:30pm meeting
Zoom Videoconference 

Meeting: Called to order by President Laurie at 7:36 pm
Present: Andrea, Lynne, Alison, Echo, Carl, Erika, Laurie, Tomas and Lisa 
Meet concluded at: 9:05 pm 

Agenda:
Meet Updates-Andrea 15 mins
Social Updates-Alison 10 mins
Volunteer Updates (volunteer hours to date, canceled events and volunteer hours)-Echo 15 mins
Officials/Safe Sport-Carl 10 mins
Fundraising updates (mask sales, swim a thon prep/next steps)– Erika 5 mins
President updates- Laurie 10 mins
Coaches updates – Tomas 10 mins
Marketing updates – Lynne 10 mins
Secretary-Minutes from prior meeting, Jan meeting date

Meet Updates – Andrea
November Age Group meet at Evergreen went well overall. Using tents to house swimmers in the winter months is not ideal, particularly if it rains. We were able to make $2,500 after expenses (tent, timing system rental and purchasing video equipment).

There is currently a moratorium on swim meets based on Gov. Inslee’s Nov 16th guidance and PNS board recommendations. Meet planned Dec 19-20 at Snohomish, was canceled. Possibility that Jan 9-10 at Mary Wayte but unlikely. 

Waiting to hear back from Rogers Pool to see if Pierce County Public Health has provided feedback but haven’t heard yet, for Jan. 30-31st. 
Senior groups are the priority for our next meet.

Currently we have the following pool time available/reserved for future meets:
· Jan 23 -- Snohomish Aquatic Center, Senior meet priority
· Jan 30-31st -- Rogers, Winter Challenge unlikely, would host intrasquad if open
· Feb 13th -- Mary Wayte. This was planned as IMR meet for younger swimmers
· Feb 26-28th -- Rogers Pool. This will be Feb AGI meet, could stage intrasquad if PNS cancels AGI
· March 13-14 -- Snohomish Aquatic Center

Changes in HS swimming schedule might impact pool availability.

Snohomish Aquatic bills at $2000 a day. $20 swimmer registration fees. 

Social Updates – Alison
· Moved the food drive to January from December due to the Governor’s restrictions.
· Secret Santa, gift exchange, white elephant gifts for the swimmers is put on the back burner. 
· Banquet planning for Summer 2021 will start soon.  
· Art project for the swimmers.
· Uploading holiday stuff of swimmers to wall.
· Get to know the swimmers with a short video of introducing yourself. Volunteer hours for a parent from each group and each pool. YouTube SMAC Channel. 
Volunteer Updates – Echo
· Volunteer hours to date, canceled events and volunteer hours
· Estimated volunteer hours 2200, we are at 70% of our expected hours. Don’t have enough information on the upcoming year.
· Lots of volunteers in the last few meets.
· Forecast for this year using last year’s numbers to determine this year’s volunteer hours needed. Then input the actual hours after the meet has completed.  
· Will update the group quarterly.
· Training for positions for meet to be more prepared. 
· How do you deal with the issues that come up?
· Repetition and consistency, problem unknown for upcoming meets to apply what they have learned. 
· Dick Fain announcing training. Need to capture video during a meet. Possibility at the Mary Wayte meet. 
· Store the training on the website, training portal. 
· Inquire with the families. Also, research from other teams and pools. 
Officials/Safe Sport – Carl 
Coaches Gift via the PayPal link. Letter went out today. Almost $2000 within the first hour of releasing the email. 
Send out a note of appreciation for those who are excited about training. 
Upcoming year will work hard to keep people participating in training and certified. PNS will work with us to get our members trained. 
Fundraising Updates – Erika
· launched the mask solution fundraising website through ProTime sports.  It will be up through December.  Shipping is steep but you can pick up at the warehouse in Tukwila for free.
· Swim-a-thon committee will start meeting in January 2021. 

I have 3 parent volunteers for the swim-a-thon committee:
· Cherelle Bertch
· Val Chang
· Ryan Sheafer

Marketing Updates – Lynne
· No updates. Is always supporting the others behind the scenes. 
President’s General Updates

· Team store, switched to white logo, cap inventory, SMAC masks etc. all now available.  Adding team shirt for new families to order upon registration, and families to order additional for parents, swimmers etc.
· Custom cap order will go out in late Winter due to Swim Outlet website functionality (was Fall)
· Great job to Andrea, Carl and Echo on our Nov meets!!  Swimmers, volunteers, coaches and parents all did a great job, livestreaming was a success, and we were able to train some key positions.
· Indoor pools continue to be a challenge for hosted meets.  Not only for SMAC, but for PNS for the foreseeable future.
· PNS has cancelled meets thru the current Governor’s order until January 4th.  We are watching for updates that may impact meets and /or events moving forward.  We should continue to plan meets and events, with the current limitations (masks, limited numbers, distancing) while limiting committed expenses until certain.
· USA Non-Athlete forms should all be completed and sent to Carl Baber for processing.  This includes background check, and Athlete Protection Training.  You can check status on Deck Pass on USA Swim website, or app.
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· Pool reps in place, caps and shirts should now all be distributed.  Reps are available for all Booster Directors to use.

Coaches Update – Tomas

· Test sets for swimmers team wide. 
· Keeping the kids engage. Older kids challenge to continue to swim. Keeping them happy and prepared for competition. 
· Schedules with pool closures. Evergreen closed from December 18th – January ?

Question: 
· Confirm with Ken whether to post all possible future meet dates, Tomas will confirm. 
· Also, posting the meets will determine a level of interest from the team and volunteers. 
· Can we have races/times for the Senior/National kids during practice? No, has to be a sanctioned meet. 
· Officials standpoint, we will be able to provide officials. It is position that we don’t have depth in our volunteer pool. 

Minutes
· October 2020 agenda, minutes and reports. Motion to approve, from Carl. Echo second. All in favor. No opposition. 
· January 13th, 2021 meeting at 7:30pm. Zoom.
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