[image: ]

SMAC Booster Club 
Wednesday, December 8, 2021, 7:30pm meeting
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:34
Attendance: Lisa, Laurie, Carl, Allison, Andrea, Echo
Approval of November Minutes: Motion to approve Andrea, second Echo. All approved with changes. No Objections. 
Next meeting: Meetings changed to 2nd Wednesday of the month. Wednesday, January 12, 2022, at 7:30pm.
Meeting Adjourn: 8:25pm.

Agenda:

7:30-7:45  Allison-Social Updates
7:45-7:55  Andrea-Meet updates
7:55-8:05  Tomas-Coaches updates
8:05-8:20  Laurie President updates
8:20-8:30  Tanya Pool Rep updates
8:30-8:50  Lisa meeting notes, next meeting date

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	12/8-11
	Speedo Winter Junior Champs
	
	

	12/10-12
	PN 14-U SC Champs
	KCAC
	

	12/16-19
	2021 15-over WS Senior Champs
	KCAC
	

	12/18-19
	2021 PN IST Winter Open
	Snohomish AC
	

	1/13-16
	2022 Washington open
	KCAC
	Qualifying times

	1/14-17
	THSC Round Robin
	Beaverton, OR
	Application to Coach Derek

	1/22-23
	Winter Challenge IMX
	Snohomish AC
	

	3/5
	AGR Last Chance
	Rogers
	Afternoon only

	3/6
	CF/SD/AG
	Rogers
	



Allison, Socials Report
Met with Tanya and pool reps late 

November- Brain stormed pool activities for winter - spirt week came from brainstorming session. Debrief after the week to determine next year events. Contact Tomas social media for the spirit week. 

Planning a January AG/AGP movie night 

Looking to set date for spring banquet and secure facility, discussions start in January.

Coaches gift- going well!

Andrea, Meet Director Report
Fall Invitational went smoothly, great feedback from invited teams (esp HEAT). Despite lower registration numbers we still earned $3,100 for this meet.

Planned meets:

January 22-23, 2022 -- Meet at Snohomish, IMX/IMR meet
· silver qualifying time to enter the meet
· Currently 187 SMAC athletes have signed up so we will plan on inviting other teams (PRO, EAST, MMSC and maybe SRST). Goal of 300-350 athletes
· Carl meet Ref. 

March 5, 2022 --Rogers Pool, AGR last chance meet, afternoon only
· we are limited to 120 athletes per session, likely only one session with maybe a separate short distance session
· they have more restrictions than Snohomish: no food in the building, limited numbers of coaches and volunteers

March 6, 2022 -- Rogers Pool. Planning a no time standards meet targeting CF, SD and AG? Use disqualifying times?
· will run 2 or 3 sessions of up to 120 athletes depending on planned events

Meet volunteer goals:

· recruit trained deck marshals for each training group/age group
· recruit volunteer coordinators for each training group/age group with a goal of deeper set of knowledgeable parents to help run meets
· train additional meet referees and starters to support hosted meets

Tomas, Coaches Report
12U Champs shirts distributed. Couple hiccups with late qualifiers/size changes. Everyone still got a shirt.

6 athletes + 2 coaches traveling to Texas this week for Juniors. No chaperone but working with traveling parent(s).

Coaches working with pool reps on spirit week. (1 week to plan).

Round robin will happen (Derek organizing) is team travel but will allow families to family travel if not comfortable (covid).

Dutchman will likely follow the same format. Team travel with some exceptions.

SAT pools decided?

Follow up to determine if the 18-year-olds have completed the APT training – Laurie making contact with Tomas. Need to take the test to swim. 

Carl, Officials/Safe Sport Report
Coaches Gift 
As of Sunday morning $7428.95,. Will give funds to Ken at Champs on Dec 17. We had had 108 Families give, Avg. $69
Safe Sport 
https://www.teamunify.com/team/pnws2/page/officials/usa-registration
https://www.teamunify.com/team/pnws2/page/officials/background-check
https://www.teamunify.com/team/pnws2/page/officials/athlete-protection https://www.teamunify.com/team/pnws2/page/officials/concussion-training 
USA Meet Marshal Card: 
https://www.usaswimming.org/docs/default-source/officialsdocuments/officials-training resources/safety-guidelines-and-checklists/safety-card marshals227636fa6cbc6a0a9b57ff00009030c2.pdf 
Officials 
Trying to Get another clinic 3 email to PNS but they are not up for do anymore. Bon/Sarah/Neil/Bob stepping up to Starters, AO Huge Handful to just get observed at a meet 
Waiting for full update from PNS - Not been updated since 9/8/21 
Kathy Robertson is gone. 

Erika, Fundraising Report
SMAC Mask orders completed. Following up with company for our check amount.

Swim-a-thon:

Ordering rally towels as launch item to go with packets.

Submitted March dates and packet orders with USA swimming.

Have procured many incentives prize items.  Plan to have 4 incentive prizes each week for 4 weeks.

Considering an incentive for swimmers to create online fundraising pages and sending at least 10 emails and/or several posts on social media platforms and enter them into raffle to win a month of dues or meet fees paid for. I really want to incentivize swimmers and families to fundraise. Open to other ideas. Would like to tie this to a “amount of fundraising effort” rather than a monetary amount. I want people to ask for donations! 

Bumping up booster prize level amounts to match USA swimming levels. 

First Swimathon committee meeting on Dec 6th. Still looking for a volunteer who is excellent at excel. Have a prize lead, launch lead, and a site lead so far. 

In final stages of T-shirt design with Lynne. Would like to order Coach/ booster shirts very soon. Discussion on changing away from yellow color occurred, keeping yellow until next year. If anyone wants to weigh in on this let me know!

Would like to add date to website soon but understand we may move date to tentative March 21-23. Waiting to hear back on that and official pools and times.

Lynne, Report
Swim-a-thon 
· Creating graphics for t-shirts and swag
· I have access to an Apple discount if we want to use it again. Erika and I have already discussed. I also have access to Google discounts (does not include Fitbit).
· Winter spirit week
· Working with Allison on creating marketing materials for winter spirit week
· Connecting with Shane on live steam links and website rotating banners (to have boosters take over)
Laurie, President’s Report
Overview for Team
· Thanks to everyone for submitting reports to Lisa at least 3 days prior to our meeting. 
· For volunteer positions, always post under event (so we know who to tap for future events)
· Recruiting Safety Marshalls and Volunteer Coordinators for additional hosted meet support.
· Personalized caps are delayed (as is everything, hoping to have an update out to membership this week).
· Supply chain, inventory and distribution issues are occurring and expected thru 2022. Please order earlier than years past for things you need. 
· Lead roles. Please, with Echo’s support reach out to these leads if you have a need. Still need 13&O photographers, 12&U hospitality, graphic designer etc.
· Everyone who is entering senior year take the APT test. Volunteer work with the coaches to get the swimmers to complete the training. To follow up with Ken. 

Looking to January…

· Call for Booster/board applications in May for next 2-year commitment.
· January’s meeting let’s review volunteer hours to date, and banquet options.

Tanya, Pool Rep Updates
We had a good brainstorming session with the pool reps to increase engagement with swimmers and families. Reviewed upcoming events (Movie theater, Spirit Week, cookie decorating, etc.). 

Working with the Pool Reps and Allison to kick off SMAC Spirit Week. Week of December 13th. Pool reps should be coordinating with Coaches to avoid interfering with coaches and possibly setting up themed practices. 

Update on “too many emails” from last month. I haven’t heard a single complaint. It does seem like there are fewer emails as well. 

Echo, Volunteer Report

No specific updates currently. 

Volunteer hours analysis to forecast the rest of the season. 
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