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SMAC Booster Club 
Wednesday, December 14, 2022, 7:30pm meeting
Zoom Videoconference 
 
Meeting: called to order by President Laurie at 7:30pm.
Attendance: Laurie, Tanya, Kieran, Lisa, Allison and Echo. 
Approval of November Minutes: Motion to approve Allison, Second Echo. No objections, All approved the minutes that were in attendance.
Next meeting: Wednesday, January 11, 2023 at 7:30 pm via Zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:17pm. 
 
Agenda:
7:30-7:40  Allison and Tanya-Spirit Week updates
7:40-7:50  Carl-Safe Sport, Officials updates
7:50-8:05  Laurie-Meets, and Sectionals  
8:05-8:20  Echo-Volunteer updates, Fitness group discussion around volunteer requirements
8:20-8:30  Tanya Membership updates
8:30-8:40  Kieran-Coaches updates
8:40-8:50  Lisa, Jan/Feb dates, approve meeting minutes

January meeting...
· Volunteer hours first quarter-how are we trending?
· Swim A Thon-Finalize date(s), prizes etc.
Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	12/15-18
	WA State 13-14 and Senior Champs
	KCAC
	

	1/12-15
	Washington Open
	KCAC
	SP, Nat

	1/15-16
	IMX/IMR
	Snohomish AC
	

	1/14-16
	THSC Round Robin Dual Meet
	Beaverton, OR
	Team Selection

	1/22
	BS 9U Snowflake Classic
	Snohomish 
	

	1/28-29
	Winter Challenge
	Kamiak HS
	All age groups

	2/5
	SMAC Valentine’s Classic
	Mt. Rainier
	CF/SD/AG

	2/17-20
	Lost Dutchman Invitational
	Chandler, AZ
	

	2/24-26
	February AG Invitational
	?
	

	3/9-12
	SMAC Senior Sectional
	KCAC
	AGP, Senior, SP, Nat

	3/16-19
	NW AG Regionals
	KCAC
	AG, AGP, Senior, SP, Nat

	3/25-26
	Spring Showdown
	KCAC
	Qualifiers

	3/29-4/1
	SC Senior Zones
	?
	Sr, SP, Nat

	7/7-9
	SMAC classic

	KCAC
	SD, AG, AGP, Sr, SP, Nat



Allison, Socials Report

· Tanya - want to fill in the feedback from pool reps on spirit week?
· Coach’s gifts-we are up to $8093, we had $9100 last year so will try to send a nudge today and Saturday-12-19 is deadline.
· Figure out pay process for the club next year. Ie… own venmo or paypal account.
· May 7, 2023 is now the tentative date for the SMAC banquet.
· Graduating Senior Spotlight-will be asking for two more parent volunteers to start gathering this information in January.
· Think about a different time next year for spirit week that doesn’t coincide with juniors. 

Carl, Safe Sport/Officials Report

No report. 

Laurie, President’s/Meets Report

General Updates
Sr Sectionals roles defined for co-hosting.  Will begin recruiting lead roles as soon as Sr Champs is over.  Meet flier has gone to the section for sanction/posting.

Coaches are adding a new level group, to be discussed during Echo’s report for volunteer commitments:
· Fitness-practices 2x per week.  1 hour.  Ages 9-14
· No meets required but are allowed (two per season).  
· This group isn’t intended for competition, more fitness and games.  


Meets
Hosted Meets:
· Jan 14/15 -IMX/IMR SAC (East and Pro attending)
· Feb 5th-Mini Meet (CF/SD/AG NT) Mt Rainier
· March 9-12 Sr Sectionals co-host with VAST
· July 7/8/9 SMAC classic KCAC 
· Nov Mini Meet net was $1680 vs budget of $600.
· IMX/R-ok for officials?
· Feb Mini Meet-Limited spectators (1 per family), and coaches will be responsible for warm up/cool down pool behavior. 
· Carl-will need AO’s to bring laptop, printer and hand enter times/finalize results.
· Kieran-can you ask the CF/SD coaches to make sure everyone is signed up for this meet?  Entry deadline is Jan 6th.

Trained Lauren Silver on Volunteer coordinator will do Feb Mini Meet together.

Other Updates
· Still need a Dry side Meet Director-email to go out after the holidays to fill before April meet bid work begins.
· Personalized caps ordered, hoping to distribute at IMX, pool reps to arrange pick up from IMR to complete distribution.
· Lisa will be overseeing hotel information distribution. 

Echo, Volunteer Report

· December is a tough time a year to fill volunteer hours. 
· Recommendation to adjust volunteer hours for some groups. 
· Reminding if you have volunteer hours that aren’t accounted for, notify Echo. 

Tanya, Membership Report

Sent an email to new members about FAQ. Laurae helped me with this and included some billing answers. A few members emailed back with questions that were easily answered.

Pool Rep engagement
About 1/2 of the pool reps attended the meeting for Spirit Week, but otherwise the reps present seem very excited. (See Allison's notes for more Spirit Week details)
· Including Pool Reps when a member seems to need more assistance than what Laurae or myself can provide. Having a local person to help in person seems to be effective.
Some parents have asked about team/individual pictures. Is this something we can start doing? Will have to research it further. Need a parent lead for researching. 
I would like to know from the Boosters/Coaches on topics they would like me to discuss with new members in monthly emails. I would like to get monthly emails going again…
· Signing up for IMR/IMX meets.
· Read the emails before meets to prepare their swimmers and families.
· Sign up for the upcoming Mini meet.
· Safe Sport.
· What does gold, silver times mean?
· SAT information
· Upcoming fundraisers.
· Meet Director position information.
· Another virtual meeting, get with Laurae.   

Food Drive – 143 pallets of food and baby items. 

Kieran, Coaches Report

· Planned break from 22nd though the 25th.
· Spirit Week went well. Most groups sent pictures every day, some groups though didn't submit pictures and didn't seem to participate as much.
· Shirts went well and was a cute design. 
· Chaperone for Round Robin, ask Derek. 
· Senior Zones vs. SAT, follow up with Ken. 
· Evergreen and SU with lane usages. 
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