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SMAC Booster Club 
Tuesday, December 12, 2023, 7:30pm meeting via Zoom
 
Meeting: called to order by President Laurie at 7:31pm. 
Attendance: Tanya, Laurie, Carl, Tiffany, Caroline, Lynne and Lisa.
Approval of November Minutes: Carl motion to accept with changes, Tanya second motion, all in favor, no one opposed, approved the minutes with changes, no objections. 
Next meeting: Wednesday, January 10, 2024 at 7:30pm. Zoom.
Meeting Adjourned: Laurie concluded the meeting at 8:52pm. 
 
Agenda:

7:30-7:40	Carl Safe Sport/officials updates
7:40-7:50	Lynne-Spirit week, Spring Banquet
7:50-8:00	Tiffany Swim A Thon Planning, fundraising event idea.
8:10-8:20	Kieran Coaches updates, Champs shirts etc.
8:30-8:40	Laurie Booster President Updates
8:40-8:50	Tanya New Members updates
8:50-9:00	Lisa next meeting, approve minutes

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	12/6-9
	Speedo Winter Jr Champs
	
	SP, Nat  

	12/8-10
	PNS 14U Champs
	KCAC
	

	12/14-17
	WA State Sr Champs
	KCAC
	

	1/11-14
	WA Open
	KCAC
	

	1/13-15
	THSC Round Robin
	THAC
	

	1/21
	10U Snoflake Classic
	Hazen HS
	

	1/27
	Winter Challenge
	
	

	2/16-19
	Lost Dutchman Invitational
	AZ
	

	2/23-25
	Age Group Invitational
	KCAC
	

	3/2-3
	Daffodil Classic
	Mt. Tahoma
	

	3/14-17
	Speedo Sr Sectional 
	KCAC
	

	3/21-24
	NW AG Regionals
	KCAC
	



Tanya, Membership Report 

Questions I’m getting from members:

· Bag Tags-can we get replacements if lost/damaged? Do members pay a fee?
· Hosted meets-can we have a company come that does shirt printing? 
· Pool Reps have been given all the info about SMAC Spirit Week. Waiting for temporary tattoo info to pass along to swimmers. 

Carl, Safe Sport/Officials 
Officials 
All things very strong with our officials. Have ordered shirts for the crew and will have to start the new year. Also did just certify 2 more starters, 2 on track to finish, 1 more S&T and 2 more AO’ s doing a great job to eventually finish. Also, Sarah Duran was certified as a Meet Referee.  So, we have Shawn, Diane, Sarah, Ruobo, and Myself as Meet Referees 
Safe Sport 
We are still dragging on the Parents and the Athlete Safe Sport. Trying to touch with Ken as I am writing this to have him touch base with all Coaches to send specific notes to Coaches to kind of hit swimmers hard on doing the Website course. We only need about 60 swimmers, and we have had only 7 do it. Parents much closer I will try them again, but hopefully he can send out a letter to them and we will get a spike out with them. Everything else is done. 

I was connected by another family coming back to SMAC that has signed the photo image policy. This is now the second one we have. 

FYI… as of Sat we had about $6300 for the coaches. 

Lynne, Socials Report 

Spirit week… pool reps should have tattoos and bring to the pool on Thursday. Daniel is handling posting pictures on Instagram. Create a checklist for spirit week. 

Thinking about having spirit week rescheduled to a different time next year. 

Spring banquet should be booked this upcoming week and updates at the next meeting. Focus on the checklist created by Allison. 


Tiffany, SAT Report 

SAT Update:
· Date confirmed by Laurie and Ken, Wednesday 3/27
· Pool locations TBD
· Need to design and order shirts
· Order enough to sell shirts to families

Dine out for SMAC! Chipotle fundraising event needs to be in March at the earliest. No dates available for Jan or Feb. If that works, I can move forward with Tanya's assistance in getting locations finalized with the pool reps. We can also push back to April if needed. 

Kieran, Coaches Report 

Shirts ordered and distributed for champs. Concerned that the design was not widely known, some kids were confused. 
· Design is the hardest part of the shirt. Takes the longest in the process. 
· Vendor
· Proof and branding coordinator
· Idea… design all the shirts in beginning of the season. Call out to the families to get ideas for the shirts. 

How do we represent all the age groups and meets to post on Instagram. Spreading the wealth to highlight other swimmers.
· Dropbox idea.
· Hashtag for each event to post on Instagram. 

Spirit currently going on. 

Laurie, President’s Report 

Volunteer Director-biggest need.  Still open.  Many calls for candidates have resulted in no interest.  Echo finished her role at the end of July.  Boosters is monitoring the email, and setting up own events, but emails are slower to get responded to, as a heads up.  Timing coordinator has been a great role to ease the workload and posts all shifts that aren’t SMAC hosted meets/events.

Spirit Week: December 11-15th.
Monday: Use anything as a water bottle
Tuesday: Dress like a coach day
Wednesday: Fun socks
Thursday: Ugly holiday sweater
Friday: SMAC spirit with tattoos, and anything SMAC spirit related. 

Gear-Long Hair caps are here!  Laurae has for new family registration; pool reps and gear sales will have for ongoing offering after this weekend.  Personalized cap orders complete, should be Mid December for distribution.

Senior Sectionals- We have filled the announcer and entry roles.  
· Sanctioning is with Meet Ref, awaiting edits.
· OME is not available, so going old school for entries.  Will need credit card option for registration payments.  Working on options with Laurae (Clover seems to be best option).  Awards have been ordered.  Bag tag/credentials are next. 
· Call for leads, filled 1 position (we will recruit again early January).  
· Casie Labella will be our registration lead.

Coaches gifting/December/Spirit Week- Coaches giving is underway with Venmo and Paypal.  

Personalized cap orders have been shipped.  Will get sorted by pool, and our distribution lead will reach out to pool reps to make it convenient to get to them.

Mini Meets-Next Mini Meet is Jan 7th with Coach Kelli.  Additional stagers and storage runner communication better for this time around.  Will post jobs next week to avoid the Holiday lull.
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