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SMAC Booster Club 
Monday, December 9, 2024, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:33 pm
Attendance:  Shawn, Jennifer, Tiah, Tanya, Lisa, Laurie and Kieran.
Approval of November minutes: Laurie motion to accept, Shawn second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, January 8, 2024, at 7:30 pm via zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:45 pm. 

Agenda:

7:30-7:40	Shawn officials updates.  Novices, orientations, online classes.  
7:40-7:55	Jennifer-Swim A Thon.  Date options.
7:55-8:05 	Tanya-Spirit week/food drive, New Member Orientation recaps
8:05-8:15  	Kieran-Coaches updates
8:15-8:30  	Tiah-Volunteer updates
8:30-8:40	Laurie-President updates.  Coaches Holiday giving.
8:40-8:50 	Lisa, Hotel updates (Jan/Feb meets) meeting notes/meeting calendar

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	12/7,8
	Fall Divisional 
	KCAC
	CF, SD, AG, AGP, S

	12/11-14
	Winter Junior Champs
	TX
	SP, Nat

	12/13-15
	14U Champs
	KCAC
	AGP, S, SP, Nat

	12/19-22
	Senior Chams
	KCAC
	AGP, S, SP, Nat

	1/12
	SMAC Mini Meet
	Mt. Rainier Pool
	CF, SD


	1/16-19
	Washington Open
	KCAC
	

	1/18-20
	THSC Round Robin Inv
	Oregon
	Team Selection

	1/19
	Snowflake Classic
	Hazen
	CF, SD

	1/25
	SMAC Winter Inv
	Sno AC
	CF, SD, AG, AGP, S

	2/9
	SMAC Mini Meet
	Mt. Rainier
	CF, SD

	2/14-17
	Lost Dutchman
	Skyline AC Mesa AZ
	Team established

	2/14
	UPAC Fly-in
	Curtis
	AG, AGP, S

	3/1-2
	Spring AGI
	
	

	3/29-30
	SMAC Spring Showdown
	Sno AC
	CF, SD, AG, AGP, S



Shawn, Officials Report 

· 2 and 3 apprentices, training completed based on USA training. 
· Prospects for AO, no novice AO this year. One of our AO is leaving SMAC. Need more candidates.
· AGI, lots of officials from SMAC. 
· Next, January mini meet and January Invite. 
· Put on main page message for AO, Laurie needs a sentence or two to post under news. 

Jennifer, SAT Report

· Reviewing Tiffany’s notes from last year. 
· Do we have anyone that can design shirts? Parent lead for shirt design. Laurie will send an email to connect both. Site Reps, pool reps, boosters and coaches to wear at the invite so they can advertise SAT.
· Have parents that want to volunteer and help out.
· Setting a date: Spring break, April 7-11, 14-18. End of March beginning of April.
· Need dates of meets around that time, Regionals and Sectionals. Follow up with Ken. 
· Supplies... caps
· Site Leads need to send out in January, Tiah will help. 

Tanya, Membership Report

Spirit Week Food Drive:
· Food drive lead, Rachel Stowe, did a great job coordinating with pool reps for pick up/drop off and sending reminders about the food drive. She shared pictures with me that she received. 
· I don't have final numbers for how many pounds of food donated. I will update when I know.
· Spirit Week went well. Coach Daniel came up with some awesome social media images at the last second. He also did great with posting pics when he got them.
New Member Orientation:
· We had about 31 attendees. 
· Several good questions. I think we even filled a lead role.
· Thank you to Laurie, Tiah and Shawn for joining in.
· We plan on doing another meeting around March and will include Swim-a-Thon info.
Pool Rep Updates:
· We are having difficulties with the ribbons arriving to Pool Reps. The Pool Reps are not happy.
· We need to have the Ribbon Lead use the Distribution Lead.
· Thinking about mailing them end of March and again in July. 
Kieran, Coaches Report

· Champs shirts for both Jr. Nats, 14U and Senior are ordered and in the process. 
· Emailed coaches to get feedback for spirit week, appears to have less interest this week. Nothing received by coaches. 
· Working with Hillary for designs. 
· Did not receive chaperone information for Jr. Nats, need the info for Sectionals, round robin... For safe sport and background checks. 

Tiah, Volunteer Report

December 2024

Upcoming volunteer jobs: 
· A few families resigning in December.
· January Mini Meet – thank you Laurie for starting the leads.
· SMAC Winter Invitational.

It was nice to join the volunteer membership meeting.  
While the Q’ish Meet and AGI meet volunteer shifts filled quickly we still have approximately 170 members who have no hours fulfilled yet which is 1/3 of the active members with volunteer requirements. *Note this does include our leadership roles.

Lead Volunteer Positions are getting filled, biggest needs:
· Meet Directors 13&O
· Meet Lead Safety Marshalls
· Meet Volunteer Coordinators 12&U
· Photographer 12&U – one interested parent – hoping to have them trained by the January Mini Meet
· Present to the board – a general approval to waive volunteering and fundraising requirements for any family that presents with a life altering situation.  This would help expedite the waiver to our Office Manager while allowing the families to focus on their needs.
· Boosters approved the option for Tiah, Laurae and Laurie to waive volunteer hours and fundraising for those with life altering issues. 

Laurie, President’s Report 

Family support-We have a swimmer on the team that has just been diagnosed with Leukemia.  The Pool Rep and Coaches are arranging a fun practice and potluck for them before they begin treatment.  

The pool rep has arranged for gift card donations (this is in lieu of our food drive).  Helpful gift cards are for local restaurants (their only aversion is Red Robin), Starbucks, Grub Hub, Door Dash, Gas gift cards etc

We have gone ahead and waived their fundraising commitment and volunteer hours for this season and pointed them to financial aid should they need when they return.  I would like to discuss having boosters contribute to the gift card donation.
· Motion to approve up to $300 for GC to the family, Lisa. Shawn second, All approved. 
· Reach out to the pool rep to find out what the family needs besides monetary support. 

Volunteer Policy Proposal

Current
If you cannot make your volunteer shift that you have already signed up for, and the volunteer sign up window has closed, it is your responsibility to find a replacement volunteer.  If you do not show up for a volunteer shift that you signed up for, there is a penalty fee of $100 per occurrence.  

Volunteer hours cannot be donated to another family. If you are working hours for another family, the shift must be signed up under the account that will get the credit. If you have an extenuating circumstance in completing your hours for the year, please contact our volunteer director for assistance.

If you do not perform these hours, you will be charged $50 for each hour you are short (at the end of the season or when you leave the team, whichever is earlier). The volunteer hour’s obligation is pro-rated at 20% per month (so if you swim for 2 months, you would have 40% of the total obligation, swim for 3 months, you would have 60% of the total obligation and if you swim for 5 months or more you would have 100% of the total obligation).

If you choose to not volunteer at all for the season, there will be a surcharge to your account of $1000.  This is in addition to your hour’s requirement and the $50 per hour fee.  We need your time, not your dollars, please help volunteer at meets!

Proposed
If you choose not to volunteer at all for the season and have been on the club for more than 6 months, there will be a surcharge of $1,000 to your account exception Catfish/SD. This is in addition to your hours requirement and the $50 per hour fee.  We need your time, not your dollars, please help volunteer at meets!

**The $1,000 surcharge does not apply to Catfish/SD only families.

· Motion proposed changes to add SD and more than 6 months, Tanya, Second Shawn. All approved. 

Mini Meets/Q’ish meets.  
Coach Justin is now the meet director for the Mini Meets, and we just trained Lauren Sacco to be a volunteer coordinator on deck during the meet to work with Justin (she is non athlete member registered).  We will work on moving her more and more into a meet director position.

**Storage Locker lead for 12&U/mini meets is now filled and transitioned.  Their first event is the January Mini Meet.  We still need one more lead, ideally 13&O or, that can support the January, March and June meets.  If we can’t fill  I need a few of us to have keys and meet runners at the end of the meets (Jan 26 if we aren’t able to fill by then), as I will be still at the meet when the runners arrive.

Coaches giving facilitated by Ken. PayPal. Boosters help facilitate to provide a gift to the coaches. Tanya will get in touch with Carl and check-in with Ken. 
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