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SMAC Booster Club 
Thursday February 11, 2021, 7:30pm meeting
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:31 pm
Attendance: Laurie, Andrea, Tomas, Carl, Echo, Erika, Allison and Lisa
Approval of Minutes: Andrea motion with corrections. All approved. 
Next Meeting: March 11th at 7:30 pm
Meeting Adjourn: 9:00 pm


Agenda:
Meet Updates-Andrea 15 mins
Social Updates-Alison 10 mins
Volunteer Updates (safe sport, upcoming meet etc)-Echo 10 mins
Officials/Safe Sport-Carl 10 mins
Fundraising updates (swim a thon prep/next steps)– Erika 15 mins
Coaches updates – Tomas 10 mins
President updates- Laurie 10 mins
Secretary-Minutes from prior meeting, February meeting notes

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	2/13
	Senior Group
	Mary Wayte
	Possible snow concerns

	3/7
	TBD/Last Chance Time Trials
	Tukwila
	Afternoon meet

	3/20-21
	TBD
	?
	

	3/27-28
	TBD
	Snohomish AC
	Wrong dates listed last month

	April/May
	TBD/LC Kickoff
	Lakeridge? Rogers?
	Availablity?

	4/3-11
	Spring Break
	Kent Only
	All Groups

	4/26-30
	Swim-a-thon
	Assigned practice pools
	Supplies sent to the pool reps 3/15 or 22

	5/22-23
	TBD
	Snohomish AC
	

	June?
	TBD
	Rogers
	2-day meet

	7/17-18
	IMX Invitational LC
	KCAC?
	

	
	Team Banquet? 
	
	



Meet Director - Andrea

Snohomish meet on January 23rd targeting SP/national went well. Many kids went best times and the format seemed to work better for spacing out races. We lost $450 on the meet.

Currently we have the following pool time available/reserved for future meets:
· Feb 13th -- Mary Wayte. Senior group, a few SP/national swimmers trying to make sectionals cuts. 
· Shorten the breaks. Possibly shift the meet 2 hours later due to the weather predictions. 
· March 7th -- Tukwila. Target group TBD. This is an afternoon meet (approx. noon to 7pm), we will be using the Lakeridge button-based timing system so only racing in 3-4 lanes
· March 27-28th** -- Snohomish Aquatic Center -- target groups TBD (**wrong dates listed last month)
· Mid-April or early May -- outdoor meet at Lakeridge? Or indoor meet at Rogers if open and available?
· May 22-23rd -- Snohomish 	Aquatic Center -- target groups TBD
· Figuring out other options for meets with surrounding indoor/outdoor pools. 
· Erika working on Arbor Heights for a mini-meet type format. 

Changes in HS swimming schedule might impact pool availability.

Challenging to predict where guidelines will leave us for sizes of sessions for these meets. Goal is to rotate through various training groups to give all swimmers a chance to race.

We are likely to continue to lose money on most meets due to limits on session size and increased pool costs this year.

Social – Alison 

Video challenge – received 2 challenges so far. Encourage parents and pool reps to get started. 

Banquet planning – think about dates before champs. Possibly July after graduation activities. Figure out venues had one from 2020 that we still have venue down payment. 
· Put on the next agenda.
· Working with Tomas to pick a date. 

Volunteer – Echo

Volunteer hours? Prorate. 
· 40% of our members did not start their hours.
· Safe sport is helping with parent offered classes. 
· Next month will discuss in depth.
· Swim-a-thon, Erika will get with Echo to help figure it out. 

Safe Sport – Carl

Swimmers: Over 18-year-old Swimmers must be APT certified as an adult to swim, it is the swimmer’s responsibility, will help them stay inline.  

Sent Coaches a list of swimmers that are 17 turning 18 to communicate with their swimmers that are turning 18 or APT are expiring. Certified adults. Get with Tomas. 
· Created a list and sent it out to the coaches. 
· Can’t swim at the meet if they are not certified.
Officials: As of right now we cannot get any novice officials certified at meets. USA does not want certification to be happening at meets. We can have novice training, but not certification. Hopefully sometime in the future (summer) that will change. 
Have been working with the current officials on making sure all credentials are in line. I am not too worried about getting officials teams together for meets since we are shooting for minimal officiating. That is only 1 Ref, 1 Starter, 1 AO, and 1 S&T. 
If we do any meets with younger swimmers that is where the opportunity is for novice S&T training if we can. We have so many novice S&T that have not been on the deck. 

Fundraising – Erika

Swimathon is set for April 26-30. 100K is goal!  Will occur during normal practice times throughout the week.  Coaches final schedules will be ready from Thomas by March 1st. 

Team is in place and save the dates have gone out.  T-shirt orders for coaches are in motion.  Timeline is set.  Parent volunteers will be needed to distribute supplies to pools and pool reps, as well as day of lap counters and tag/duck booth management.  

We will have 4 incentive fundraising weeks beginning March 29th.  Prizes TBD.  Promotional products TBD.  Packets from last year will be used.  No USAA fee this year.  Supplies/promo products will be delivered to swimmers during practices the week of March 15 or 22.  Website on team unify will go live then.

No swimathon competition between clubs this year.  Just raffle prizes.
· Everything is exactly the same as last year
· Streamlined, new timeline
· New Bags with googles and other stuff
· Bag tags and 1 duck
· 13 pools 
· AG, SD, CatFish needs counters and volunteers.
· AGP, SP, S, National need a volunteer to man the bags. 
· Tomas is helping with prizes with TYR.
· Coaches wear their shirts at the March 22nd meet. Get with Shane to televise it during the meet. 

Coaches - Tomas

Swim-a-thon help get the coaches on board. Getting information to Erika. 
· Practice times are undetermined based on pool situations. 
· Just need to know a week or two out. 
· Can pick the date and times will be undetermined. 

Senior sectional hotel blocks, Laurae is assisting with it. We have two sets of hotel blocks. 
· Family travel to Arizona. 

Carl, please send Tomas a list as a reminder to get the coaches up to date. 

President – Laurie

General Updates:
· Mary Wayte and Snohomish have confirmed facilities for meets thru April.  Tukwila now an option, and rogers is working thru protocols to host meets again.  
· Safe sport Parent clinic had 20 parents in Jan, Feb (full) and March (openings) now posted.

In Process:
· Food drive-next steps?
· Swim A Thon planning
· Banquet-Set format, dates

Meet Dates:
· Feb 13th Mary Wayte Pool, Senior Meet
· March 7th Tukwila Last Chance Time Trials (new meet pool for us)
· March 27/28 Holding Snohomish
· April TBD-SC Meet in absence of LC kicking off.  (Lakeridge)
· April 26-30 Swim A Thon (practice locations)
· May 22/23 Snohomish Aquatic Center
· June TBD-2-day meet (Rodgers) (no Andrea, Laurie meet director)
· July 17-18 IMX Invitational Long Course King County Aquatic Center
· TBD banquet?

Safe Sport:
· Safe sport Athlete Training.  Carl/Tomas update.
· Sign up athletes for the volunteer hours for the family. 

OKR’s:
· Volunteer engagement
1. Key Result 4: Increase the number of families who complete their volunteer requirements by 15%.
2. Key Result 5: Decrease number of families who complete ZERO hours of their volunteer requirement by 33%.
Focus on improving the following groups and events for both key result 4 and 5.

· New Families and CATfish. Issues:
. Lack of understanding from new team vs old team
. Lack of understanding with new to swim
. CATfish may not do meets, educate on other opportunities

· Considerations for next year:
· Videos on “how to”
· New parent meetings (virtual)
· Welcome letter from Boosters
· Create Lead Parent Volunteer position that Is “New and Transfer Member Ambassador”
· Membership survey at registration of skills/interests

· Sr and above Issues
. Family fatigue with volunteering
. Swimmers drive themselves/families not at meets

· Considerations for next year:
· Engage swimmers for service hours that most schools require.
· Educate families that other family members can also volunteer.
· Penalty if swimmer in meet, vacant volunteer positions and family does not volunteer?

· Championship Meets
. Offer double hours
. Summer meets at certain date to apply to next year

Questions – 
· KCAC might not open due to being a testing site.
· Coleman no plans to open.
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