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SMAC Booster Club 
**Thursday February 10, 2022, 7:30pm meeting (Changed date)
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:35pm
Attendance: Lisa, Laurie, Carl, Erika, Allison, Lynne, Tanya, Andrea
Approval of December Minutes: Motion to approve Andrea, second Carl. All approved with changes. No Objections. 
Next meeting: Meetings changed to 2nd Wednesday of the month. Wednesday, March 9, 2022. 
Meeting Adjourned: 8:47pm.

Agenda
7:30-7:40  	Tanya Membership Updates
7:40-8:00  	Erika Swim A Thon Updates
8:00-8:15  	Allison Banquet Updates
8:15-8:30  	Tomas Coaches Updates
8:30-8:45  	Laurie President Updates
8:45  		Lisa March meeting, approve meeting minutes

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	1/13-16
	2022 Washington open
	KCAC
	Qualifying times

	1/14-17
	THSC Round Robin
	Beaverton, OR
	Application to Coach Derek

	1/22-23
	Winter Challenge IMX/IMR
	Snohomish AC
	

	2/18-21
	Lost Dutchman
	AZ
	Family/Team travel

	2/19-20
	BC Invitational
	Snohomish AC
	

	2/26
	SMAC Mini Meet
	Evergreen
	Catfish/SD/No qualifying times

	3/5-6
	BC Invitational
	Snohomish AC
	

	3/18
	WA State 11-18 AG Champs
	KCAC
	Qualifying times

	3/24-27
	NW Senior Sectionals
	AZ
	

	3/26-27
	Spring Fling
	KCAC
	Silver Qualifying times

	3/28-29
	Swim-a-thon
	Several pools
	

	3/30-4/2
	Senior Zones
	St. George, UT
	

	5/15
	Annual SMAC Banquet
	Renton Pavilion 
	3-7pm

	6/3-5
	Apple Capital - LC
	Wenatchee
	



Tanya Membership Updates
I sent out an email to the new families, "Your Volunteer Questions Answered". The most common inquiries/responses were:
· Parents want to volunteer, but were having a hard time finding out how to sign up for the Safe Sport Zoom Trainings
· A lot of confusion about how many hours they needed to get, especially when having more than one swimmer
· Parents stressed about getting enough opportunities, more so with the younger swimmers
I plan on following up with the Pool Reps to try to increase engagement/activities.
We should follow up with the new families on how to sign up for the new Safe Sport webinars since registration has changed.

Personalized swim caps are almost fully distributed. There were a few hang-ups with caps going to the wrong pools. Difficulty with coordinating pick up/distribution.

Caps/Ribbons/SAT/Masks/Etc. Distribution Needs to be more streamlined.
· Specific Pickup Locations 
· Pick up at Evergreen when they are doing clinics, COVID testing, etc. I need 1 or 2 more locations.
· No longer pick up items at swim meets due to the added stress to the event.
· If we do pick up at swim meets, they need to have a volunteer supervising pickup item to avoid complications.
· Not all locations have recurring swim meets. Tukwila for example has mostly Catfish swimmers and a handful of SD.
Erika Fundraising Updates
Swim-a-Thon:

· Launch is happening Feb 14-18.
· Coaches email went out on what to expect.
· Will send email to families Monday morning announcing the launch and activate the website.
· I will have website ready for Laurie or Carl to review by Friday.
· I am working on a YouTube video that details what SAT is and how to setup your online fundraising page.  Will have that to run by Laurie and Shane so we can post and include in launch communication.
· Need Tanya to send out reminder email to pool reps to put up posters, give coaches and kids supplies Feb 14-18.
· Considering a volunteer job asap to head up donation asks from target, Best Buy, go pro, apple and Amazon to mitigate incentive prize costs.  
· Considering asking for Amazon gift cards in return for volunteer hours to mitigate expenses.
· Will send logo and video to Tomas to post on launch day.  Will be sending Tomas photos of weekly incentive prizes and leaderboards to post throughout the 4 weeks of fundraising.
· Still need times and pools from Ken on exact events 28th-29th.
· We are USA swimming’s gold medal winner from last year and are receiving $200 now and up to $750 for a team pizza party that would be great!  It’s exciting!
· Send Tomas a blurb to post regarding gold medal status. 
· Livestream.
Allison Socials Updates
Club banquet 
· Scheduled for 5/15 3-7 pm.
· Renton Pavilion Center.
· 500 capacity. 
· Will start RSVP list soon. And possibility $5 pp?
· Livestream?
· Vision for awards/trophies – Ken and Tomas. 

Senior Spotlight 
· Two parent volunteers confirmed. Volunteers with tech skills.
· Canva log-in access for the volunteers. 
· Will begin collecting swimmer info this month-posting should start first week in April.
· Work with Tomas and LeAnne to ensure we have the process correct and to post the spotlights.
· Standard template for the senior spotlight. 

Tomas Coaches Updates
· Senior Zones is a going forward. Same time as Swim-a-thon.
· New meet for the club. 
· Chaperons? Enough coaches. Ken is leading the travel for the team. 
· Focus for Senior Performance and National to participate in Swim-a-thon
· Shirts for AGR (WA State Champs), Lost Dutchman are in the works. 
· Entries in for Apple Capital in by March 1. 
Laurie President Updates
Overview for Team
· Pool reps should be assisting/communicating with SAT leads, Tanya please let them know.
· Do we have SAT volunteers listed? 
· Livestream links all set for Mini Meet and March time trial/last chance meet?
· Images needed for banquet/Senior spotlight?
· Safe Sport webinars now posted now thru June, with instructions, for families to take on their own.  Volunteer hours will have a lag and be credited the following month.
· Hotel rooms for Wenatchee will go out shortly.
· Confirm all personalized caps have been distributed
· Gibbet for crocs will be going on sale starting at the mini-meet.  

Looking to Spring…
· Tomas, do you need hotel rooms for Sr Sectionals?  These hotels fill fast, would like to get a block going.
· Call for Booster/board applications in May for next 2-year commitment.  Please let me know by our next meeting if you don’t plan on continuing next season.

Andrea Meet Director Report Out
IMX/IMR meet in January had 297 swimmers from 3 teams. Meet went well and having back up volunteers identified in advance helped tremendously with last minute absenteeism due to COVID

Meet revenue of $12,500. Still awaiting bill for pool time but anticipate earning $2,500-3,000 from this meet.

Planned meets:
· February 26, 2022 -- Mini meet at Evergreen. 
· Laurie/LeAnne are meet directors, Carl is Meet Ref
· Catfish and Stroke Development

Bid submitted to PNS to host LC meet in June, but that weekend seems to have been awarded to another club. 

Will need to plan for other hosted meets in spring/early summer as well as submit bids for next year. The availability of Rogers pool will give us more flexibility for meet hosting.


Meet volunteer updates:
· We now have 5 certified AOs on the team
· Training a parent (Regan Foster) to build meet files and handle meet entries. 
· Deck marshals did well at Snohomish meet. Zoom training seemed very helpful with volunteers taking the position more seriously
· Plan to continue to solidify the volunteer coordinator team at upcoming meets

Carl Updates Safe Sport and Officials Report Out(attached)
· Continuing building certified officials, and Members still coming in to want to become officials. Only challenge is having enough strong S&T to mentor all these new Novice Officials. 
· One more AO clinic is being held in March, and the Clinicians are opening to holding more S&T’s later than normal. • I am attending the Clinics to build relationships with these new Novice Officials then, and immediate working on hour volunteer input.  
· Officials will communicate with me if attending meets, novice or certified - I will pass on to Hospitality and take care of Hours. 
Safe Sport 
· I have attached copies of all the instructions created to help for Parents, Athletes, and APT. Should help in everyone getting through the program. 
· Put together a spreadsheet to have someone work with on for the Safe Sport work. Contacted Liz Hahn & Trish Hughes last week at USA Swimming our expectation that we will be looking for reports for Parents and Athletes attending Zoom Classes, and Reports from them doing the clinics online. Also spoke with Laurae that I will also be asking for a couple different reports in the near future to help with this as well. 
· We can offer a position to someone for some hours to work at home on very basic excel work. Then every couple weeks entering hours will be a piece of cake, Echo you and I can split this up. 
· Last thing, want to make sure everyone is following E Communication Policies. Have heard that we have a lot of  social media groups with-in the Club and just want to protect  Swimmers and Safety. Copy of Electronic Communication Policy Attached as well.
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