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SMAC Booster Club 
Wednesday, February 12, 2025, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:33pm.
Attendance:  Caroline, Tiah, Shawn, Laurie, Jennifer, Tanya, Kieran, Lisa and Lynne. 
Approval of January minutes:  Tanya motion to accept, Tiah second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, March 5, 2025, at 7:30 pm via zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:46pm. 

Agenda:

7:30-7:40	Caroline-Meet updates, Winter Invite Income, Spring Showdown updates.
7:40-7:55	Jennifer-Swim A Thon.  Date, status Update.
7:55-8:00	Lynne.  Banquet Planning Update.
8:00-8:10 	Tanya-New Member Orientation. 
8:10-8:20  	Kieran-Coaches updates
8:20-8:30  	Tiah-Volunteer updates
8:30-8:40 	Laurie-President updates. 
8:40-8:50  	Shawn-Officials updates.  Training/officials numbers etc.
8:50-9:00  	Lisa, Hotel updates meeting notes/meeting calendar

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	2/9
	SMAC Mini Meet
	Mt. Rainier
	CF, SD

	2/14-17
	Lost Dutchman
	Skyline AC Mesa AZ
	Family Travel

	2/14
	UPAC Fly-in
	Curtis
	AG, AGP, S

	2/22
	IST Feb Invitational
	
	Coach commit only

	3/1-2
	CSC Mystery Meet
	Sno AC
	AG, AGP, S, SP

	3/2
	Blue and White Dual 
	
	Nat, SP, S AG, AGP

	3/8-9
	PDST Penth & Last Chance
	Hazen
	CF, SD, AG, S

	3/13-16
	2025 Speedo Champ Series
	Rochester, MN
	S, SP, Nat

	3/20-23
	NW Regionals AG
	Boise, ID
	AG, AGP, SP

	3/29-30
	SMAC Spring Finale
	Sno AC
	CF, SD, AG, AGP, S




Caroline, Meet Director Report

Winter Invite
· Meet was full with a team turned away
· Making the timeline work was a struggle - next year we will start with combined age/gender for 12U sessions
· Income $24070

Spring Finale
· Meet has been sanctioned and posted
· Awards being handled by an awards lead volunteer
· Sweatshirt vendor being organized

Teams are showing interest in the summer classic, contacting KCAC for a noon start. 

Jennifer, SAT Report 

The date for SAT is Wednesday, April 30th. I am waiting on Ken to confirm locations/times. I have a few additional volunteers. 

Sending out SAT information around March 17th, donations open March 31st. 

Assigning people to positions for SAT starting today. Should be filling he coordinator soon. Checking with Laurie with the individuals before confirming. 

T-shirts ordered, Val working on prizes, Lauren donating seahawks tickets. 

Lynne, Socials Report 

· Banquet scheduled: May 10, 2025 start time… tentatively 6pm. 
· New Venue: Seahurst Banquet Room @ Burien Community Center.
· 200 max capacity.
· We will continue to use Rain City Catering (same as years past).
· Will work with Tiah to begin to coordinate volunteers soon. 
· Senior spotlight should start soon. Search for a volunteer. 
· Possibly live stream the program. 

Tanya, Membership Report 

I would like to set up a Membership Meeting April 8th at 7:30 pm. This time will include Jen for Swim-A-Thon. This one will be more focused on SAT, but I would like to review volunteering at the end.

Kieran, Coaches Report 

Shirt design with Hillary for AGR, sectionals, spoke with Ken but no confirmation. Have time to wait 

Coaches meeting… concern about the Blue/White meet. Coaches willing to help out with that meet. 

Reach out to the coaches regarding SAT and the banquet. 

Tiah, Volunteer Report 

February 2025
· Upcoming volunteer positions I am working on:
· Swim-a-thon
· Spring Finale
· We have approximately 135 members who have no hours fulfilled yet.  *Note this does include our leadership roles.
· Volunteer Hours Waived in January
· None

Shawn, Officials Report  

Hosted meet #10 this week. Meet ref and Ao for that meet. Very minimal staffing because of the Cascade meet. Include some of our unattached friends. Need lane (3) timer’s positions first, pads more accurate but might not utilize them. 

12U’s officials/AO from this group. Have a couple interested families that have reached out. New system can onboard apprentice officials anytime not like previous years. It is all on-line training. Loose contact, hard to track progress with on-line training. 

Post official information at the SMAC hosted meet as well as the website under meets/events. 


Laurie, President’s Report 

**Storage Locker leads for 12&U/mini meets and 13&O meets is now filled and transitioned.  They are both interested in this role long term.

Apparel
Cap orders are complete.  Annual shirts are reordered for Laurae/registration and to restock the apparel store.

New Meets, and LC season
Ken has been working hard on getting March/April/May meets that meet all of our swimmers needs.  See the updated meet schedule on the website.  

We seem to be headed towards a model of same dates/multiple meets which we will want to keep an eye on for volunteering/officials needs etc.
Tiah, we may want to start to call out location/meet name in the early part of the communications.

LC season schedule is up-Still need our LC-A meet assignment from PNS (KCAC/May meet). Bulk of the LC meets are posted 

Blue and White Meet-all swimmers will need to have volunteers.  Ken will communicate, but please help spread the word.  Most of our key volunteers will be at CSC meet.

Wenatchee-Thoughts on meals/tents etc? Purchase tents? Sends out request for leads. 

Meet bid packets are released in April for next season. Less challenges meet throughout PNS. Need to host your own meets. 

Lisa, Hotel Updates  

Do we have a safe sport representative? Neil Kaneshiro. Can reach via an email. 
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