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SMAC Booster Club 
Wednesday, January 12, 2022, 7:30pm meeting
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:35pm
Attendance: Laurie, Carl, Alison, Echo, Lynne, Erika, Tonya, Lisa, Tomas
Approval of December Minutes: Motion to approve Tomas, second Carl. All approved with changes. No Objections. 
Next meeting: Meetings changed to 2nd Wednesday of the month. Wednesday, February 9th, 2022. Scheduling conflict, meeting changed to Thursday February 19, 2022.
Meeting Adjourned: 8:55pm

Agenda:

7:30 	Andrea, Meet Updates
7:45 	Echo, Volunteer Updates
8:15 	Tomas, Coaches Updates
8:30 	Allison, Socials Updates
8:45 	Lisa, Meeting Minutes, next meeting

**written updates from Ericka Swim-a-Thon, and Carl Safety Marshall training and officials’ certifications.

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	1/13-16
	2022 Washington open
	KCAC
	Qualifying times

	1/14-17
	THSC Round Robin
	Beaverton, OR
	Application to Coach Derek

	1/22-23
	Winter Challenge IMX/IMR
	Snohomish AC
	

	2/18-21
	Lost Dutchman
	AZ
	Family/Team travel

	2/26
	SMAC Mini Meet
	Evergreen
	Catfish/SD/No qualifying times

	3/5
	12&U Time Trials
	Rogers
	Afternoon only

	3/6
	Last Chance
	Rogers
	

	3/18
	WA State 11-18 AG Champs
	KCAC
	



Andrea, Meet Director Report

Planned meets:

January 22-23, 2022
· Meet at Snohomish, IMX/IMR meet
· silver qualifying time to enter the meet
· SMAC and PRO will be attending, approx. 250 athletes expected

March 5-6, 2022 
· Rogers Pool, Last Chance meet for Sectionals, AG Champs and Spring Fling. 
· will run 4 sessions, 120 swimmers per session. 
· plan to have a session for SD and maybe some catfish
· Mini meet in late February or early March at Tukwila or Evergreen, dependent on pool availability

Bid submitted to PNS to host LC meet in either late June 25, 26, 2022 KCAC or mid-July.

Meet volunteer updates:

· Core group of meet marshals and volunteer coordinators identified and will be trained at IMX meet
· Expecting several AOs to be signed off in January

Echo, Volunteer Director Report

· Per Team Unify, our active members (476) volunteer commitment is 9366 hours, with 2883.65 hours completed.
· Chart below shows percentage of members having completed:
· NO hours (Light Blue): 188
· Up to 25% of commitment (Yellow): 101
· Between 25% and 50% of commitment (Grey): 87
· More than 50% (Orange): 75
· 100% (Dark Blue): 25
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Our estimated hours offered are 9610, and our member obligation is 9366.
Tomas, Coaches Report

· Upcoming meets with shirts: Round Robin (completed), Lost dutchman, Age Group Champs, Senior Sectionals/ Senior Zones
· Working with TYR to get cap order resolved.
· Upcoming meets that need chaperones: Round Robin (not needed, some parents might help pick up meals), Lost dutchman (1 female chap or coach), Senior Sectionals/Zones (1 female chap)
· Coaching staff has decided to target Senior Zones (SC) in Utah, Dixie State University (March 28-April 2), Senior sectionals in AZ is back up plan if we don’t get in (week prior to Utah meet. (Senior Zones is capped at 600 athletes).
· Work with SP/National kids before the meets for SAT. 
· Meet schedule for Feb is still TBD.  
· Wenatchee LC meet? Rooms? 
· Derek uploads the meets on the website

Allison, Socials Report

· Planning another meeting with pool reps to plan for a spring spirit week 
· Looking at February for a SMAC movie night but also considering Covid right now, may postpone until spring Banquet date: possible option May 7 but connecting with Ken this week on his vision of this (senior only or all team or two opportunities).
· Need to book venue.
· Tomas and the coaches decide which LC meets in May.
· Senior spotlight project-would like to our out the call now for volunteers to start gathering senior info and photos, start social media posts in March. 
· Spirit week went well, Tomas suggests picking a theme for all the pools to implement. 

Tanya, Membership Report

· SMAC Winter Spirit week was a success. The Pool Reps did a great job engaging our swimmers.
· Allison and I will plan on setting up another Spring event with Pool Reps help.
· Reminder to the Catfish parents for hours and upcoming events that need hours. 

Carl, Safe Sport/Official
· Delay for Meet Marshals for being “certified” as non-USA members.
· Does not change the individuals that must be certified.
· “…the Operational Risk Committee has worked to standardize the role of a meet marshal and developed Meet Marshal Standards. The Committee has also developed a standard meet marshal training program, which will be released in 2022. Please note, this change is only in reference to meet marshals, and all other communicated categories will still be required to become non-athlete members of USA Swimming no later than January 1, 2022.” These individuals include:
· Adult employees of USA Swimming, Local Swimming Committees (LSCs) and member clubs.
· Adults serving on the board of directors of USA Swimming, LSCs and member clubs.
· Individuals in a position of oversight over the operations of a member club.
· Adults with an ownership interest in a member club.
· Referees, starters, administrative officials, chief judges, as well as stroke and turn judges; and
· Other volunteers who interact directly and frequently with or have authority over athletes (as defined in the SafeSport Code for the Olympic and Paralympic Movement) as a regular part of their duties.
Old Business: 
· 9 new Officials at S&T Clinic Wednesday night January 6th, and 1 recertification. Good group.
Erika, Fundraising Report

All Swim-A-Thon launch supplies are being sorted for distribution at the Jan 22-23 meet.  
· I need discussion at the meeting on how that will go to distribute to pool reps!
· Launch will be Feb 14-18
· SAT is March 28-29 at Kent, VR, EV and MIBC
· Prizes are amazing and I’m excited for the launch!
· Concessions set up
· Need for volunteers
· Working with Echo for volunteers to pick up and delivery to the pools. 

Laurie, President Report
Overview for Team

· Thanks to everyone for submitting reports to Lisa at least 3 days prior to our meeting.  
· Personalized caps are arriving and will need volunteers to pick up and get to pool reps for distribution.
· Pool reps should be assisting with SAT, Tanya please let them know.
· Do we have SAT volunteers listed?
· Lead roles.  Please, with Echo’s support reach out to these leads if you have a need.  Still need 13&O photographers, 12&U hospitality, graphic designer etc.

Looking to Spring…

· Tomas, confirm need for hotel rooms for Sr Sectionals.  Confirm Apple Capital. These hotels fill fast, would like to get a block going.
· Call for Booster/board applications in May for next 2-year commitment.  Please let me know by our next meeting if you don’t plan on continuing next season.
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