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SMAC Booster Club 
Wednesday, January 11, 2023, 7:30pm meeting
Zoom Videoconference 
 
Meeting: called to order by President Laurie at 7:32pm. 
Attendance: Lisa, Laurie, Tanya, Tiffany, Carl, Kieran, Allison, Echo and Lynne.
Approval of December Minutes: Motion to approve Carl, Second Tanya. No objections. All approved the minutes that were in attendance.
Next meeting: Wednesday, February 8, 2023 at 7:30 pm via Zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:40pm. 
 
Agenda:

7:30-7:45  Tiffany Swim A Thon updates, prizes, questions etc.
7:45-8:00  Laurie-Meets, Sectionals, Wenatchee planning  
8:00-8:20  Echo-Volunteer updates, hours to date/forecast
8:20-8:30  Tanya Membership updates
8:30-8:40  Kieran-Coaches updates
8:40-8:50  Lisa, Feb meeting, approve meeting minutes


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	2/5
	SMAC Valentine’s Classic
	Mt. Rainier
	CF/SD/AG

	2/17-20
	Lost Dutchman Invitational
	Chandler, AZ
	

	2/24-26
	February AG Invitational
	?
	

	3/9-12
	SMAC Senior Sectional
	KCAC
	AGP, Senior, SP, Nat

	3/16-19
	NW AG Regionals
	KCAC
	AG, AGP, Senior, SP, Nat

	3/25-26
	Spring Showdown
	KCAC
	Qualifiers

	3/29-4/1
	SC Senior Zones
	?
	Sr, SP, Nat

	7/7-9
	SMAC classic

	KCAC
	SD, AG, AGP, Sr, SP, Nat



Tiffany, Swim-a-thon Report
 
· SAT date and pool locations – Ken to confirm
· Proposed date for SAT: 3/20, no potential conflicts, Senior Zones have been set per Ken.
· Need to confirm pool locations:
· 2023 locations 	
Mt. Rainier, Metdger Evers, Evergreen, View ridge, Kent. MSC
· Prizes
· Swim Outlet to donate SMAC TYR Backpack.
· USA Swimming does not have prize tiers confirmed yet, to be finalized by MLK Day.
· Extra TYR Backpacks from Ken – need to send amount once prizes confirmed
· Val donating Coach lessons
· Laurie donating 2 Kraken tickets
· Prize lead - Val
· T-shirts
· Lynne working on finalizing designs
· Confirm coach/booster sizes
· Pool Reps receive shirts, need sizes

Allison, Socials Report

Volunteers –
· bag tags, ordering and bring to the banquet. 
· sectionals spirit brainstorming
· SMAC Voluneer Day

Raised $10,500 for the coach’s gift in December 2022. $1000 more than last year. 

Send out to Senior, SP, National parents/kids/coaches to follow up in their USA swimming account the graduation date. 

Echo, Volunteer Coordinator

· Sr. Sectional volunteers, meet directors communicate with the hospitality team. 
· December volunteers, catching up to document. More volunteers that expected for this month. No Safe Sport hours listed.
· Away and hosted meets using more hours then before. 
· 11% of membership that have completed hours. 
· Email will be sent out informing members total number hours. 
· Laurie will be reaching out to parents at meets to get them more involved. 
· Idea to specific pools assigned to jobs.
· Discussion on options to motivate parents to participate in meet jobs. 

Tanya, Membership

Inform the pool reps the swim caps are delayed. Having an issue with silicone caps. 
Tanya, handle lunches lead and dinner lead. 

For new member registration and set a date for a membership members. Normally we have a push to in January and February. 

No pool rep in Fife, need to reach out to see if we have volunteers. 

Kieran, Coaches Report

Get with Ken to verify Wenatchee, Apple Capital. 

Work with Ken for SAT date. 

Coaches feedback on spirit week, but positive overall. 

Once a month coaches meeting, Ken usually follow up email with updates. 

Laurie, President’s Report

Senior Sectionals
· Sr Sectionals roles defined for co-hosting. Have begun recruiting lead roles. Meet is now sanctioned/posting. 
· SMAC days for volunteering are Tues/Wed (set up/registration only). Full days, prelims/finals Friday and Sunday.
· Spirit night for Sectionals. Allison will take the lead; do you need a key volunteer to drive this? This will help our swimmers with some extra energy on the last day and will be great for the final push for volunteers/clean up etc.

New fitness group-volunteer requirements will be same as CF, 8 hours (prorated for families that join mid-season, following our current policy).

Sr Champs-35 families with swimmers, but no volunteer shifts. Should we consider a fine for not volunteering when your swimmer is in a hosted meet?

Meets
Hosted Meets
· Jan 14/15 -IMX/IMR SAC (East and Pro attending, with some SMAC swimmers
attending round robin and Wa Open)
· Feb 5th-Mini Meet (CF/SD/AG NT) Mt Rainier-Carl on Keith so need multiple AO’s
· March 9-12 Sr Sectionals co-host with VAST
· July 7/8/9 SMAC classic KCAC

Feb Mini Meet-Limited spectators (1 per family), and coaches will be responsible for warm up/cool down pool behavior.
· Kieran-can you ask the CF/SD coaches to make sure everyone is signed up for this meet?
· Trained Lauren Silver on Volunteer coordinator will do Feb Mini Meet together.

Other Updates
· Dry side Meet Director-email to go out in the next two weeks.
· Personalized caps ordered, hoping to distribute at IMX, pool reps to arrange pick up from IMR to complete distribution. 

Questions

For Kieran - Julie Snyder needs confirmation Lost Dutchman shirts for AZ. Will be reaching out to Ken. Need to submit the order by January 23, 2023. 
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