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SMAC Booster Club 
Wednesday, July 12, 2023, 7:30pm meeting
In-Person
 
Meeting: called to order by President Laurie at 8:08 pm.
Attendance: Caroline, Echo, Lynne, Carl, Tanya, Lisa and Laurie.
Next meeting: Wednesday, September 13, 2023, at 7:30pm. Zoom.
Meeting Adjourned: Laurie concluded the meeting at 9:10 pm. 
 
Agenda:

7:30-7:45 	Volunteer Policy changes
7:45-8:00 	Social updates-banquet, feedback.  Fall Kick Off.  
8:00-8:15 	Tanya, New Member updates.  Guidebook, orientations.
8:15-8:30 	Kieran coaches updates
8:30-8:40 	Lisa, hotel blocks, minutes last meeting, next meeting


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	7/6-8
	PN CSC Seattle Open
	Colman
	S, SP, Nat

	7/7-9
	SMAC Summer Classic
	KCAC
	SD, AG, AGP, Sr, SP, Nat

	7/14-15
	PN AG Seattle Open
	Colman
	AG, AGP

	7/19-21
	PN IST Senior, 13/14 LC Champs
	KCAC
	AGP, S, SP, Nat

	7/21-23
	MET Summer SC Divisionals
	Curtis
	

	7/28-30
	PN BC 12&U LC Champs
	KCAC
	AG, AGP,





Laurie, President’s Update
Hosted Meets

July 7/8/9 SMAC classic KCAC meet was full, closed early due to entries.  The meet will be profitable but had over 30 open volunteer positions.  For the first time, we had to assign shifts to 1) families with zero hours, 2) families with swimmers in the meet.  We continue to struggle with filling volunteer positions.  

Volunteer Policy-Let’s review potential changes (see attachment). The forecast for volunteer hours was on point for the 2022-2023 season. Penalties and fees will be sent out to families. 

· Empty shifts assigned shifts. 
· Swimmer in the meet, assigned shifts. 
· Consider raising AG volunteer hours. 
· All other groups are at the correct amount of volunteer hour requirements. 
· More SMAC meets for silver time swimmers so that volunteer hours can be completed at meets. 
· Possibility of hospitality jobs reserved for CF/SD families. 
· More hours that are not meet related. 
· Increase the fee amount to $50 for no volunteer hours worked. 
· Possibility of representing the volunteer hours with the fee owe under account information on the website. 
· Splitting hours to work throughout the season so that we have volunteers throughout the season.  
· $100 Admin fee for families that require assigned hours. $100 fee for no show. 
· Families that don’t sign up for volunteer shift and not fulfil hours, pay penalty $100. 
· Part of the policy, emails and fall kick-off information to families. 

2023/2024 Meets Awarded:

· Oct 7/8-Fall Kick off.  Snohomish Aquatic Center 
· Nov 18/19.  Nov AGI.  Snohomish Aquatic Center
· March 14-17.  Senior Sectionals.  KCAC
· July 12/13/14 Summer Classic.  KCAC 

**The PNS schedule has been posted.  This does not confirm what meets SMAC will be attending, but does help a bit with planning banquet, Swim A Thon etc. Oct challenges have been cancelled due to a lack of hosts, and teams can run meets that weekend now.

https://www.gomotionapp.com/pnws2/UserFiles/File/BODHODMinutes/pns-calendar-and-needs-for-23-23_045514.pdf 

Other Updates
Boosters Open Positions-Volunteer Director still open.  

Allison/Lynne, Socials
Banquet
· Working with the federal way community center to lock in a date. Waiting on Ken's to approve the date. 
· October 1st is the date for fall kick-off. 
· Will market the event.
· Have access to social email address.
· Logistics from last year. Any learnings?
Fall Kick-off
· Goals/Mission. 
· Meet and greet, ask questions. 
· Provide club information.
· Coaches, booster club, pool reps and board members attend.
· What to expect page on the website, schedule of events. 
· Under the event page.
· Add a site that we can turn on/off. 
· Load documents. 
Tanya, Membership
Pool rep tiers at all sites to manage information and recruiting, lead and assistants. 
Pool reps will be selected by groups at pool sites. 
New member updates, guidebook to include volunteer hours.
Kieran, Coaches
Champs shirts have been ordered. Having Ken and Shane provide final design approval was a little difficult as neither was the most responsive.

· Need shirt order ready by July 17th for LC champs season. 

Need 650 shirts for the fall kick-off, design for the shirts by end of season. Logo, team quote and the season year. 

Nothing to communicate from the coaching staff. 

Setting a meeting with Ken regarding the social meeting. Need a plan in place for the change in process. 
· Proposed 2nd social meeting account… SMAC news account. 
· Possible volunteer position. 
Carl, Officials/Safe Sport
I am joining a subcommittee with the officials PNS group in working on improving issues with major issues off the goal of USA clubs having a swim to official ratio of 10:1. As of right now SMAC as a club is at that 10:1 but active officials fluctuate at meets we attend.  
Seattle Open: CSC Host Colman July 6th-8th, 2 officials attended from SMAC on Thursday. Sarah Duran & Myself. We then attend all 5 sessions at our meet. 
SMAC Summer Classic our meet: July 7th-9th 20 officials attended (23 signed up) 
228 SMAC swimmers attended event, 20 officials 11:1.  
We had 3 clubs attend with no officials; these clubs have no officials as part of members. 
At the Seattle Open 6 Clubs with no officials, and 5 of these clubs have no officials as part of members. 
Currently we have 53 officials. The need for more officials due to swimmer graduation etc… Will be losing at least one Referee, potentially 2 (possible training for one referee in the spring). AO position should be ok and will be building up a good group of Starters (not concerned). The Stroke and Turn position will be the issue. I see 30 at least Stoke and Turn’s needed.  At all groups ages.  
PNS has already scheduled clinics for September-Nov of 2023. I have already talked with some individuals to schedule themselves, but if we need 30, probably need 70 to attend because we will lose individuals. Any ideas I am open.
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