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SMAC Booster Club 
Wednesday July 10, 2024, 7:30pm meeting via Zoom
 
Meeting: called to order by President Laurie at 7:32pm.
Attendance: Laurie, Kieran, Lisa, Tiah, Lynne, Carl and Tiffany.
Approval of May/June 2024 Minutes:  Lynne motion to accept, Carl second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, September 11, 2024 at 7:30pm, via zoom.
Meeting Adjourned: Laurie concluded the meeting at 8:47pm. 
 
Agenda:

7:30-8:00	Policy Updates
8:00-8:20	Getting ready for next season
8:20-8:30	Fall Kick Off-Lynne
8:30-8:40	Coaches updates
8:40		Meeting Minutes review, meeting schedule


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	7/12-13
	Age Group Seattle Open
	Colman Pool
	

	7/18-21
	PN Senior Long Course Champs
	KCAC
	

	7/24-27
	Futures Championships
	Minneapolis, MN
	

	7/25-27
	PN 14&U Long Course Champs
	KCAC
	






Lynne, Socials Report
· Mariners Night: Sold out the section. Lot of fun! Any feedback from others?
· Bag Tags: I still have them. I will coordinate with Tanya to get them to the pool reps for each pool. 
· Probably time to start planning Fall Kickoff. Will be working with Laurie and Ken to finalize a date. Are there dates that DO NOT work?
· Fall Kickoff dates: tentative 3rd week of September 28/29
· Check with the center in FW.
· Bag tags 

Carl, Officals/Safe Sport

· Officials - USA member, Concussion Training, APT training. Club can put up the money. 
· Stepping down, will be finding a replacement for both Officials and Safe Sport. 


Kieran, Coaches Report
· Champs shirts for both Senior and 14&U champs have been ordered.
· I am working on the design for our team shirt in the Fall.
· No concerns from the coaches
· Order the kickoff shirts in August
Laurie, President’s Report
Volunteer Director.  Tiah will begin full on events beginning in the Fall.  Fall Kick Off event and the Fall Invitational Meet, please give her some extra notice for requests.

Booster Club-Lead Roles-We are beginning to fill these.  If you had someone that you worked with this past season that you would like to return, please reach out to them now, and confirm they can do again next season.  Forward to Laurie and Tiah so we can add them into the system before we send out a club wide message in August.

Budget/Annual Meeting.  You should have received a ballot and info from Doug.  Please be sure to vote from your family account.

PNS Annual Meeting.  Meet schedule can be found here https://www.gomotionapp.com/pnws2/UserFiles/File/PROGOPS/updated-calendar-as-of-may-14th_065983.pdf

Volunteer Hours-See new policy draft.  Review email from member regarding signing in, bringing children and not completing their shift.  We will review in our meeting.

· Motion to approve the new volunteer policy with the revisions. Carl motion, Tiah second, all in favor, no objections. 

Meets
· Summer Classic went well.  APT seems to be an issue with timing, the summer meets and USA swimming.  We are still waiting for the ok to upload results.
· We had numerous no shows every day/session.  Topping out at 10 for 1 session.  Families were charged the no show penalty and providing a decent amount of pushback.
· Let’s get a save the date out to the Fall Invite teams that attended last year.  In august take up to 400 swimmers to start (we can take 500 but SMAC is a bit of a wildcard), when inviting, and asking swimmer estimates also ask for officials’ numbers.
Session outline is the same 13&O Sat AM, Sun PM.  12&U Sat PM, Sun AM.
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