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SMAC Booster Club 
Wednesday, July 9, 2025, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:31pm
Attendance: Laurie, Lisa, Jennifer, Tiah, Shawn and Kieran. 
Approval of June minutes: Laurie motion to accept, Kieran second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, September 3, 2025, at 7:30 pm, zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:43pm. 

Agenda:

7:30-7:45	Laurie.  President, Meet updates and Sept planning.
7:45-8:00	Tiah.  Lead volunteer positions.  Volunteer policy/hours proposal
8:00-8:10	Lynne. Fall Kick Off, transitioning.
8:10-8:20 	Kieran.  Coaches updates
8:20-8:30	Tanya.  Wenatchee debrief, other updates.
8:30-8:40	Lisa.   Meetings for next year, meeting minutes from June

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	7/11-13
	OCA July Jamboree
	KCAC
	

	7/17-20
	PNS 13-over champs LC 
	KCAC
	

	7/18-19
	Age Group Seattle Open
	Colman Pool 
	AG, AGP, S

	7/23-26
	Futures Champs
	Sacramento CA
	

	7/24-26
	PN 12-under LC Champs
	KCAC
	

	7/29-8/2
	Western Zone Senior Champs
	Clovis CA
	

	7/30-8/3
	Junior Nats
	Irvine, CA
	

	8/1
	Mariners Game Social
	
	




Laurie, President’s Report 
SMAC Hosted Summer Classic June 27-29- Meet was full with 750 athletes, and full timeline.  13&O sessions were a little short, could take 50 more athletes (BC already in AM, offer first).  Volunteers for 12&U sessions were a real problem to fill this meet, and took both Tiah and I a lot of extra time to fill jobs.  With over 100 12&U swimmers in the meet, the unfilled positions were not due to lack of SMAC swimmers.  For the first time, we ended up needing coaches to fill two announcer shifts.  We will discuss volunteer policy updates during Tiah’s portion of the agenda.

Policy will be updated before the fall and will be out. 

Scheduling will be out July 21st. 

Hospitality, evaluate timing of serving food to the volunteers and officials. 

Budget-has been submitted, membership will vote in July Annual Meeting.

Meets for next season (Caroline is out for the rest of the season)-
Shawn, I will need the Meet Ref and Admin in August as that is when we start sanctioning.
· Oct 4-5 Fall Invite- Snohomish
· Nov 2nd Mini Meet-Hazen.  Justin Meet Director.
· Nov 22-23 Nov AGI- Snohomish
· Jan 17-18-SMAC Invite- Snohomish.  Run 3 sessions a day with CF/SD 25’2 and 50’s (we talked with Justin; thoughts are it’s better to run 3 sessions for one long weekend rather than an additional meet weekend for a mini meet)
· Feb 8th Mini Meet
· Mar 27-29 Spring Showdown-Hazen
· June 26-28.  Summer Classic-KCAC
**April PNS LC Meet needs a host.  The updated volunteer policy should provide us with enough volunteers-thoughts?

Call for applicants-Booster President, Board Secretary is slated for a vote with the annual meeting in July.  Doug put a call out for Boosters Social Director and Membership Director.  The plan is to have me train/shadow incoming President, and Deck Meet Director all next season, and continue to support meets while training others.

Lead roles-we will need day of meet directors for Mini Meets, 12&U (3), and 13&O (2), Computer Entry (2), with experience with Meet Manager.  Let’s start recruiting these now.

Caps-Champs caps are ordered and delivered.  Will order team caps for Fall Kick off here next.

Tiah, Volunteer Report 

July 2025
· Upcoming volunteer positions I am working on:
· Timers for all remaining meets
· Chaperones needed for end of season Zones and Futures meets
· Email to leads from the 24-25 season.  A few responses.  Will send an email out to the membership group closer to the end of July after annual meeting emails and booster board recruitment.
· Biggest needs: Meet Director for 12&U 
· Meet Entry Chair         
· Announcers
· SMAC Summer Classic – challenging to recruit volunteers.  Over 20 positions still open three days before the meet. This included announcers and timers for the 12&U sessions.  Coaches stepped in to announce for two of the sessions.   
· Ideas for volunteering next season:           
· Establish a consistent day and time for volunteer opportunities to post.
· Researching within Team Unify if a pop-up can be put in place when a family is committing to a meet – “By committing to this meet you are committing to volunteer”
· Value of hospitality donations will be at 50% of the purchased items to encourage families to volunteer on deck.  Example $50 worth of items = ½ hour of volunteering.  
· Create an incentive volunteer group program to be awarded each quarter.  The pool that completes the most volunteer hours by % of required per swimmer will receive a SMAC swag item.   Similar to the pool reporting for the Swim-A-Thon show how groups are measuring up with their volunteer hour commitment.   
· Volunteer Policy Review for season 25-26
· Keep the $1,000 policy for not completing any volunteer hours.  This is for families who have been on the club for more than six months and in a group that is not Catfish or Stroke Development.
· Keep the $50 per hour charge for each outstanding volunteer hour upon resignation or the season ending.
· To support the 12&U meet sessions increase the minimum volunteer hour commitment for Age Group and Stroke Development.  Keep all other groups the same. 
· Motion by Jennifer, motion to accept Shawn, 2nd by Tanya. All approved the motion. 
	Group
	24-25 Volunteer Hour
	Proposed 25-26 Volunteer Hours

	Senior Performance and National
	36
	36

	Age Group Performance
	32
	32



	Age Group
	24
	28

	Senior
	24
	24

	Stroke Development
	10
	16

	Fitness
	10
	10

	Catfish
	6
	6

	
	
	




· Confirmed hours from support at Regionals and Sectionals.
· June Families with no hours: 40
· Volunteer Hours Waived in June: none
· As of July 7th, sixteen families have chosen not to volunteer this season and will be charged the $1,000 surcharge.  We have charged  XXXX families the fee this year.

Lynne, Socials Report 
Report presented by Laurie and Tiah. 
Will not be returning next season as Socials Rep. stated that she will help with the kick-off and banquet location reservation. 

Kieran, Coaches Report 
Shirt order in for Senior and 12under champs. 
Coaches are getting ready for the end of the season. 
Derek and Ken are working on Futures and Senior Zones. 
Need a new season 2025 design in August. 

Tanya, Membership Report 
Wenatchee: 
· Meals: Having lunch on both days with 3 separate sessions was challenging with getting people to have their meals on time or when convenient. Everyone seemed to like the grab and go option with Chipotle.
· Volunteering: I did not hear a single request for SMAC timers to show up for their timing shift! I don't believe we had a volunteer check-in sheet. Tiah can speak more to this.
· The number of canopies was appropriate for what we needed.
· There were thoughts of having breakfast for the early morning session since they could not get breakfast.
Pool Reps:
· Most of the Pool Rep positions for the 2025-2026 season have been filled.
I will not be returning as Membership Director for next year.
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