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SMAC Booster Club 

Wednesday June 30th, 7:30pm meeting
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:32pm
Attendance: Laurie, Carl, Andrea, Echo, Erika, Lynne, Tomas
Approval of Minutes for both April and May 2021: April – motion to approve Andrea, Carl second. Minutes approved. May – motion to approve Carl, Andrea second. Minutes approved. 
Next Meeting:  Wednesday August 4, 2021 at 7:30 pm Virtual
Meeting Adjourn: 9:12 pm


Agenda:
Andrea-Last two hosted meets, next year meet bids
Allison-Banquet final wrap up, next steps
Echo-Volunteer hours
Carl-end of season meet recruiting, clinics for Fall.  New MAAPP 
Tomas-Chaperones, travel meets, shirts/caps for July.  Season startup date.
Laurie-Registration Info packet, Fall Kick Off, Lead Roles etc.
Lisa-Next meeting, meeting minutes

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	7/9-11
	Senior with middle session for younger swimmer.
	Snohomish AC
	3-day meet

	8/6-8
	Champs with middle session for younger swimmer. 
	Snohomish AC
	3-day meet




Meet Director Report – Andrea
Snohomish July 9-11 meet - first non-intrasquad – 4 teams. SMAC, EAST, WEST, Stingrays. 175 swimmers in the prelim finals. 200 kids for warmups. Under 200 for the afternoon group. Locker room open. 100% masks inside.
August 6-8 meet – senior zones times. SMAC hosted. 300 swimmers will be in attendance. After summer league champs. 

Social Director Report – Allison
The Senior Banquet went well, had a great turnout, great speeches, and slide show. Sending the slideshow to get uploaded onto YouTube. 
There were approximately 28 seniors from 2020 and 2021. Total headcount was around 130. 
Expenses around $6300. 
Will send out a follow up survey to get swimmer/family feedback on the event. 

Volunteer Director Report – Echo
May intrasquad more hours – 700 hours
Summer classic – 900 hours. Hours will open up for everyone on July 1st. 
August meet – 900 to 1000 hours
Close to meeting everyone’s hours. We currently have enough hours to offer for those who need hours. 
Check the SD and Catfish hours, Laurie and Echo. 

Fundraiser Director Report – Erika 
Swim-a-thon wrap up…
· Ordered all prizes and they are beginning to arrive.  Used TYR for most swimsuits and backpacks and our TYR rep Amy through Swim Outlet.  USA Swimming is behind due to trials but hoping to receive those prizes by July10.  I have followed up with them several times.
· Shirts and Cap’s are bundled and picked up. 
· Planning a bundling party for week of June 28 or July 6.
· Delivering to swim meet in Snohomish on July 10-11.  Will need pool reps or volunteers to take unclaimed supplies to home pools to distribute.
· All weekly incentive prizes have been delivered.
· Have meeting with Devoine Petri at USA swimming June 28th to discuss our event and it’s success. Interviewed for a highlight piece. 
· Posted video on SMAC YouTube channel.  Positive feedback!
· Put together list with Laurae Briggs of who needed to be invoiced.  Disappointed in the number of swimmers that chose not to donate but be billed.  $13,221 was amount invoiced.
· Brainstorming ideas on how to get prizes donated next year.  Thinking about asking for in-kind donations at the beginning of the year (like what people donate to school auctions) and using those as weekly incentive prizes.  (i.e. vacation rental, movie night at Evergreen with coaches, swim gear, items of value that our age swimmers would enjoy, etc.)  Got negative feedback on training swimwear.  Many people don’t want a swimsuit they didn’t pick out and they are pretty expensive to buy, so considering other items that might be more affordable and more appreciated.
· Benevity is very difficult to track.  Would like to discuss not allowing it to count for the $125 obligation.
Quarterly amount from Amazon Smile is $108.46.  Total this year is $506.56
Quarterly Fred Meyer $35.62
Safe Sport/Officials – Carl
MAAP 2.0 renewal in by September 1, 2021 for all the clubs. Making sure the wording is up to date. All clubs need it in. 
Carl will have the MAAP done by the first of July 2021. 
Recruiting for next year. Clinics in the fall, standards for PNS no direction from them yet. We are under for officials. 
Coaches Report – Tomas
Denelle Ross chaperon for futures, cost covered by team travel. Follow up with Ken, factor in with the family cost. 
Meet in CA and Florida, chaperon might be tough with older kids. Derek is lead for senior zones. Tomas for Futures. LeAnne and Julian for Florida.
T-shirts for PNS champs 14U. Same for the August meet. Championship Team. 
Season start update… Fall kickoff… Fall meets… Follow up with Ken. 
Booster President Report – Laurie
Overview for Team
· Lead positions, see here for this years https://www.teamunify.com/team/pnscaat/controller/cms/admin/index#/calendar-team-events/job:1188699 
· For volunteer positions next year, always post under event (so we know who to tap for future events), Echo working on this. 
· Annual meeting July 8th
· Membership Director Role update
· Fall kickoff in-person. Parents and swimmers to ask questions. 

Questions:
Officials 2-hour clinic training, stroke and turn test on-line. Training at a pool. 4 training sessions at a meet can get signed off. 
PNS recertification follow up to get some of our officials certified. 
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