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SMAC Booster Club 
Wednesday, June 11, 2025, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:31pm. 
Attendance:  Laurie, Tanya, Tiah, Shawn, Jennifer, Kieran, Lisa and Lynne. 
Approval of May minutes: Shawn motion to accept, Laurie second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, July 9, 2025, at 7:30 pm, zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:47pm. 

Agenda:

7:30-7:40	Jennifer - Swim A Thon Updates
7:40-7:50	Lynne - Banquet debrief, senior spotlight status
7:50-8:00	Laurie - President, and meet updates
8:00-8:05 	Kieran - Coaches updates
8:05-8:40	Survey results
8:50-9:00	Lisa - Next meeting, meeting minutes from May

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	6/8
	SMAC Mini Meet
	Mt. Rainier
	CF, SD

	6/14-15
	PN IST June Invitational 
	KCAC
	AG, AGP, S, SP, N

	6/20-22
	PN StingRay Invitational
	Sno AC
	SD, AG, AGP

	6/26-28
	Senior Open
	Colman
	SD, AG, AGP, S SP, N

	6/27-29
	SMAC Summer Classic
	KCAC
	SD, AG, AGP, S, SP, N



Jennifer, SAT Report

Not much to report. 
· All the prizes have been ordered, just waiting for them to arrive. I should be able to get it all distributed by the SMAC meet in a few weeks. 
· Laurae is working on charging families who didn’t donate as well.

Lynne, Socials Report 

· Banquet Debrief
· Banquet went well.
· 200 people attended.
· Next year: Find a larger venue. Currently looking for this.
· Mariners Night:
· August 1, 2025
· Max 180 tickets
· Announcement sent. 
· Only about 15-20 tickets left
· Lynne is retiring from Booster Club: Between coaching and getting my MBA I am retiring from the booster club. If you know anyone who would like to be the social director, please let Laurie know. I will be available next season for training etc. for all social events. 🙂

Laurie, President’s Report 

SMAC Hosted Summer Classic June 27-29-Final hosted meet of the season.  Meet is full, with a full timeline.  Volunteer jobs are posted.

Budget-Last call for any changes to this year’s numbers.  I have defaulted to 2025 numbers, so let me know if you need changes.  

Meet bids for next season (Caroline is out for the rest of the season)-Awarded Meets are out.  Pools filled within the same day as the packet coming out, Curtis is no longer as available as it once was, making Challenge meets difficult for PNS.

· Oct 4-5 Fall Invite- Snohomish
· Nov 2nd Mini Meet. 
· Nov 22-23 Nov AGI- Snohomish
· Jan 17-18-SMAC Invite- Snohomish.  Run 3 sessions a day with CF/SD 25’2 and 50’s (we talked with Justin; thoughts are it’s better to run 3 sessions for one long weekend rather than additional meet weekend for a mini meet)
· Feb 8th Mini Meet
· Mar 27-29 Spring Showdown-Hazen
· June 26-28.  Summer Classic-KCAC
**Feb AGI we could not secure a pool to host this meet.**


Call for applicants (not for public minutes)-Booster President is open for candidates, reminder sent out.  Boosters will have opening for social director.  The plan is to have me train/shadow incoming President all next season and continue to support meets while training others.
Lead roles-we will need day of meet directors for Mini Meets, 12&U (3), and 13&O (2), Computer Entry (2), with experience with Meet Manager.  Let’s start recruiting these now.
Discussion on a window to send out volunteer hour availability so the members would know when to look for the release.
Kieran, Coaches Report 
· I have started working with Hillary to design & order shirts for champs.
· Asked Ken if he had anything to share with the Boosters, and he said he didn't but feels like the club is running smoothly.

Tiah, Volunteer Report 

Upcoming volunteer positions I am working on:
· SMAC Summer Classic – emailed to family with hours remaining first
· Timers for all remaining meets
· Chaperones needed for end of season Zones and Futures meets?

Swim-a-thon – Set up and confirmed the prize celebrations for weekly leaders – Donuts and Cookies
· Waiting to confirm hours from support at Regionals and Sectionals.
· May Families with no hours:  49
· Volunteer Hours Waived in May:  none

Shawn, Officials Report

· April 24-26, 2026, Long Course Kick-off meet. Bidding on this meet if there are no other teams. 
· On-line work to get volunteer hours then left the team. Giving volunteer hours for it. Need to keep an eye on it. Will regroup to determine if the policy needs to be updated. 
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