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SMAC Booster Club 
Thursday March 11, 2021, 7:30pm meeting
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:34pm
Attendance: Andrea, Erika, Echo, Laurie, Lisa, Allison, Lynne
Approval of Minutes: Andrea motion, second Ericka. All approved the February meeting notes, no objections. 
Next Meeting: Thursday April 22nd, 7:30pm
Meeting Adjourn: 8:51pm


Agenda:
[bookmark: _Hlk66110892]Meet Updates-Andrea 15 mins
Social Updates-Alison 10 mins
Volunteer Updates (safe sport, upcoming meet etc)-Echo 10 mins
Officials/Safe Sport-Carl 10 mins
Fundraising updates (swim a thon prep/next steps)– Erika 15 mins
Coaches updates – Tomas 10 mins
President updates- Laurie 10 mins
Secretary-Minutes from prior meeting, February meeting notes

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	3/20-21
	AG/Senior
	Snohomish AC
	Ref Carl, Meet Director Laurie

	3/27-28
	AGP/SGP/Nationals
	Snohomish AC
	Ref Carl, Meet Director Andrea

	April/May
	TBD/LC Kickoff
	Rogers?
	

	4/3-11
	Spring Break
	Kent Only
	All Groups

	4/26-30
	Swim-a-thon
	Assigned practice pools
	Supplies sent to the pool reps 3/15 or 22

	5/22-23
	TBD
	Snohomish AC
	

	June?
	TBD
	Arbor Heights?
	2-day meet

	June?
	TBD
	Indoor Meet
	

	7/17-18
	IMX Invitational LC
	KCAC? Snohomish?
	

	June 19th 
	Senior Banquet
	Des Moines
	Indoor/Outdoor
Possibly 1pm-5pm, late lunch time. 




Meet Director Report - Andrea 15 mins

Mini meet at Tukwila -- 96 swimmers. Had 2 of 3 swimmers make a sectional cut. Technical issues were a challenge, particularly since we were so limited with the number of volunteers on deck. Would recommend we have next mini meet outdoors to allow more volunteers to help with staging and other tasks. Waiting for the final pool invoice but we will make around $1000 for this meet.

Currently we have the following meets scheduled
· March 20-21 -- Snohomish AG/Senior Spring Challenge. Meet ref -- Carl, meet director -- Laurie. Current sign ups 120
· March 27-28 -- Snohomish AGP/SP/National. Meet ref -- Carl, meet director -- Andrea.  Current sign ups 100
· Late April or early May -- outdoor meet at Lakeridge or Arbor? Or indoor meet at Rogers if open and available? I have not heard back from Rogers.
· May 22-23rd -- Snohomish Aquatic Center -- target groups TBD

Questions:

Should we switch to COVID screening questions via email prior to each meet? Or just does it once to apply to all future meets like we do with swimmers?
· Survey Monkey
· Contract once/agreement. Honor system
· Mobile programs

For swimmers, should we switch to stamp or mark with sharpie rather than wristbands?
· Wristband for volunteers and stamp/sharpie for swimmers. 

Availability of a timing system will be the challenge for running meets at pools that don’t have their own timing system available, which is most outdoor pools.

Social Report- Alison 10 mins

Banquet updates-working on facilities, dates, and headcount. We are focusing on a graduate only banquet this year
· June 19th date – Des Moines beachfront operated by the city. Can get the indoor space. Has AV capabilities. 
· Graduating seniors 2020 & 2021 – 70 swimmers then plus family.
· Beach meadow outdoor but can use the indoor space. 
· Catering company is working on the quote approx. $4000. Rain City Catering
· Does not include chairs and tables quote approx. $1200. For the outdoor space. 
· Set up and take down, volunteer hours.
· Work with Tomas for approval from Ken
· Work with Lynne for the yard signs
· Senior spotlight. Part of the slide show. Contact Coach LeAnne.
· Need to put in the deposit next week. 
· New prize list
· Social post to advertise the event. Work with Lynne and Jennifer. 

Volunteer Report - Echo 10 mins

Volunteer Hour Report: 
· Volunteer hours this year 8,604, less than half have been scheduled 
· Planning on a two-phase reduction for volunteer hours requirement. 

Officials/Safe Sport Report - Carl 10 mins

Safe sport parent training on March 17th. 

Fundraising Report - Erika 15 mins

Swimathon planning is going well.  On track to deliver packets and supplies to pool reps March 20-21 and launch swimathon on March 22nd.  First incentive week begins March 29th during the break.
· Promo bags ready to go and packet.
· Donations forms and tax receipt.
· Bringing them on the meet on the March 20th.
· Supplies to the kids and coaches on the March 22nd.
· Coaches and boosters wear t-shirts. 
· Need volunteers the week of the event. 
· 1 lap counter for each lane. 
· Counting items for the event.
· Video for the YouTube channel. 
· Sell T-shirts to the parents as a fundraiser. 

We raised $142 from Amazon this quarter!  

Coaches Report – Tomas 10 mins

Follow up with KCAC and Swim-a-thon

National Meet Schedules:
Yesterday (Wednesday), USAS announced a meet opportunity for swimmers to experience LCM competition in preparation for the June Olympic Trials meets.  
· The TYR 18&U Spring Cup will be conducted April 29 through May 2.  
· It is a group of 4 meets in a long course, preliminary / finals structure that will be hosted in Irvine, California, Des Moines, Iowa, Richmond, Virginia and Orlando, Florida.
· There will be two Summer Speedo Invite meets hosted later in the summer (August?) in Irvine and Greensboro, North Carolina.  The qualifying period for the Summer Speedo meets starts in 2019 and will utilize the previous qualifying time standards.

President Report - Laurie 10 mins

Overview for Team
· 3 meets in March, Laurie will run 1 to relieve Andrea (lmk if you want to help).  Thanks to Carl for doing all 3 meets in March!
· Planning for Meet Bids next season
· Swim A Thon finalization
· Banquet-Set format, dates
· Personalized Swim Cap order. So far 160 orders. Payment will show up on your SMAC account. Survey monkey on ordering the product. 
· Full review of volunteer hours in April, to begin thinking about reduction in commitment hours.
· Board is working on bylaw updates and call for applicants for annual meeting.
· SMAC buy/sell/trade site for items. Private page and request access. Parent volunteer that checks those that requesting the site. 
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