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SMAC Booster Club 
Wednesday, March 1, 2023, 7:30pm meeting
Zoom Videoconference 
 
Meeting: called to order by President Laurie at 7:35pm. 
Attendance: Lisa, Carl, Tiffany, Laurie, Echo, Kieran and Lynne.
Approval of February Minutes: Motion to approve Carl, Second Laurie. No objections. All approved the minutes that were in attendance.
Next meeting: Wednesday, April 5, 2023, at 7:30 pm via Zoom. May 3, 2023 at 7:30 pm via Zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:15pm.
 
Agenda:

7:30-7:45 	Tiffany Swim A Thon.  
7:45-8:00 	Sr Sectionals-Friday finals needs.  Spirit night
8:00-8:15	Any other urgent updates?
8:15-8:30	Let's set April/May dates.


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	3/2
	New Family Orientation
	Zoom
	

	3/4-5
	PN Met Daffodil
	Mt. Tahoma
	

	3/9-12
	SMAC Senior Sectional
	KCAC
	AGP, Senior, SP, Nat

	3/16-19
	NW AG Regionals
	KCAC
	AG, AGP, Senior, SP, Nat

	3/20
	SAT
	Various Sites
	

	3/25-26
	Spring Showdown
	KCAC
	Qualifiers

	3/29-4/1
	SC Senior Zones
	?
	Sr, SP, Nat

	5/7
	Annual Banquet
	TBD
	

	7/7-9
	Summer Classic
	KCAC
	SD, AG, AGP, Sr, SP, Nat




Echo, Membership Report 

Lots of resignations with unfulfilled volunteer hours this month. 
· Billed for unfulfilled hours.
· Senior Sectionals for hours
· Wenatchee hours
Excited to get SAT volunteer jobs up.
Sr Sectionals seems to be filling.

Tiffany, Swim A Thon Report

2/28 SAT Update
· SAT Site Leads at all pools are filled.
· Finalizing volunteer needs with Site Leads on 3/2 and will send to Echo.
· Have all positions filled and will be meeting with them. 
· Participation at all pools. 
· Weekly spreadsheet that breaks it down by pool. Will go out to coaches. 
· Weekly incentive winners.
· Current raised amount $26,172 (as of 2/28 @9:30am)
· Current fundraising amounts by location:
1          $14,816.00       Evergreen
2          $3,201.00         View Ridge
3          $2,685.00         Central/MIBC
4          $2,205.00         Kent/KCAC
5          $1,940.00         Mt. Rainier
6          $450.00            Tukwila
7          $425.00            MSC
8          $400.00            Fife

Kieran, Coaches Report

· Ameena and Daniel, team social media site updates. Need to know what to post. 
· SAT pictures of the coaches wearing the shirts, text to Daniel to use.
· Ken wants the coaches to be more involved with the littles to ensure they understand what the meets are all about and if they are progressing. 
· Coaches take care of the administrative portion of their jobs. 
· Parents survey in March.
· Fundraising, SAT and speaking with parents and kids. 
· Finalizing the long course meets in the next couple of weeks. 

Allison, Social Report

· Spirit night for the last night of senior sectionals. 
· Kieran, rally the coaches. 
· Will send out an email announcing the senior night. 
Tonya, Membership Report

· New family night meeting 3/2 
· Virtual meeting

Laurie, President’s Report

Senior Sectionals-March 7-12
The Tourism Enhancement Grant with the City of Federal Way was approved for a modified amount of $3,500.00.  Post application paperwork will be done in April, and Sectionals Grant for 2024 will open in September.  

We had very few Sectionals families do major volunteering for this meet.  Feedback as to why?  Or thoughts on how to engage?  We will need to change this for next year when we are on our own.  Most SMAC volunteers were with swimmers not in the meet.

Hosted Meets
Jan IMX meet financials were in the red.  Will need to rethink location for next season.  

July 7/8/9 SMAC classic KCAC
Next season's Bid packet should be out this week, we will have a reduced amount of hosted meets with the continued absence of a meet director.  Most other clubs compensate for this role-we should begin considering this strategy. 

Snohomish available Oct 14/15.  Fall Kick off for meet (that would replace Oct Challenge).

Other Updates
Boosters will be recruiting Social Director and Volunteer Director positions to fill this year-will send out post Swim A Thon.

Dry side Meet Director-email to go out Ken? This position will do the next season's meet bids beginning in April.

Banquet-May 7th.  Save the date on the website.
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