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SMAC Booster Club 
Wednesday March 6, 2024, 7:30pm meeting via Zoom
 
Meeting: called to order by President Laurie at 7:38pm
Attendance: Lisa, Laurie, Carl, Caroline, Kieran, Lynne, Tiffany, and Tanya. 
Approval of February 2024 Minutes:  Carl motion to accept, Caroline second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Tuesday, April 16, 2024, at 7:30pm. Zoom.
Meeting Adjourned: Laurie concluded the meeting at 8:54pm.
 
Agenda:

7:30-7:45 	Tiffany Swim A Thon
7:45-7:55  	Kieran Coaches updates
7:55-8:10  	Lynne Social updates.  Banquet, Senior Spotlight, Mariners game
8:10-8:20 	Laurie updates
8:20-8:30 	Lisa meeting minutes, April and May meeting dates

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	3/27
	Swim-a-thon
	Several sites
	

	3/2-3
	Daffodil Classic
	Mt. Tahoma
	Canceled due. Might be rescheduled.

	3/14-17
	Speedo Sr Sectional 
	KCAC
	

	3/21-24
	NW AG Regionals
	KCAC
	

	4/11-14
	MVN Fran Crippen Swim Meet of Champions
	Mission Vejo, CA
	Futures qualifiers and above

	4/26-28
	PN SSCD Dick LaFave Classic
	KCAC
	

	5/3-5
	May Flowers
	KCAC
	National Group

	5/11
	Team Banquet
	Renton Pavilion Center
	

	5/18-19
	SRST Pacific Coast Invitational
	Snohomish AC
	Short Course

	5/31-6/2
	Apple Capital
	Wenatchee
	

	6/1-2
	VAST Summer Sprints
	KCAC
	

	6/16-23
	Olympic Trials
	Indianapolis, IN
	

	6/15-16
	MET Cannonball Classic
	KCAC
	

	6/21-23
	Mel Zajac Jr. International
	UBC Aquatic Center
	SP & Nat

	6/27-29
	CSC Senior Seattle Open
	Colman Pool
	

	6/28-30
	SMAC Summer Classic
	KCAC
	

	7/12-13
	Age Group Seattle Open
	Colman Pool
	

	7/18-21
	PN Senior Long Course Champs
	KCAC
	

	7/24-27
	Futures Championships
	Minneapolis, MN
	

	7/25-27
	PN 14&U Long Course Champs
	KCAC
	



Tiffany, Fundraising Report
· SAT is live! Amount raised as of 3/4, $16k
· Wrapped up week 1, prize winner email was sent out.
· T-shirts: Coach/Booster shirts have been distributed to all pool reps, except EVG, Fife, Tuk, and VR. Emailed Fife and VR pool reps. Tuk and EVG, I can hand off to Coach Adam and Coach Kelly.
· Coach Ken is confirming all sites/times.
· Need Site Lead for Fife and MSC.
Kieran, Coaches Report 
· Shifts for sectionals have been ordered and ready. 
· Regional shirts will be ordered Monday. 
· Coaches meeting next week. 
· Messaging for coaches to gain support from the swimmers. 


Lynne, Socials Report 
Banquet
· Initial reminder sent out.
· Have one lead volunteer lined up. Who else is needed?
· Programs lead. 
· Social media contact, Daniel.
· Coaches on board for the awards. 
· Planning to create a single source of truth for the banquet.
· 2024 SMAC Banquet 
· Will combine with Spring Banquet Workback & Budget (which I forgot I made)

Senior Spotlight
· According to Marissa we should not start until April 1. 
· Need to get a list of current Seniors. Can I get this from someone? Or myself?

End of Year Social Event @ Mariners
· Jul 3, 2024 SMAC Mariners night
· $20/ticket
Tanya, Membership Report 
New Family Orientation: I did not hear back from Coach Ken. Tiffany and I had a hard time coordinating schedules as well. I decided to put it on hold for now. I haven't had any requests for a new parent orientation from members. 

Apple Capital Meals:  I reached out to our meals leads from last year and am waiting to hear back. Have a volunteer to do both meals. 

Pool Rep Updates: Evergreen will be down a Pool Rep after the end of March. I am checking with Coach Adam to see if he has a parent interested that he would recommend replacing her.
Laurie, President’s Report 
Senior Sectionals-Is one week out!  Come on down and volunteer and/or watch some fast swimming!

T-shirt lead-Our new t-shirt lead is Leslie Simmons, she will start with supporting swim a thon and Sr Sectional shirt orders.  Julie is spending time training and getting Leslie up to speed!



Meets

Summer Classic hosted Meet.  14&U and Senior LCM Champs dates have moved a week earlier.  Due to this we moved Summer Classic to June 28/29/30.  We are going to change this to a NT meet as it appears all other meets will have standards.

Wenatchee-Tanya are you ok to do the meals again with some key volunteers?  Gear (Jacob) lead and I were brainstorming about having a 12&U bin and a 13&O bin and that volunteer owns the bin from pick up to drop off.

2024/2025 Meet bids-Packet will be out in next two weeks, due Mid April.  Caroline, let’s start reaching out to pools, meet refs.  Pools are a race the minute that paperwork gets out, so let’s see if we can hold a few ahead of time.
Suggestions:
· Volunteer parent position in charge of design and ordering for shirts. Need oversight and review them before sending to NW Design. 
· Fill volunteer positions - to generate volunteers, waive registration, waive senior year fees. Laurie will follow up. 
· Lead for SMAC towels, Tiffany has 
· Instagram posts, volunteer position that can work with coaches to assist with the SMAC page.  
· Give a list of events and timeline to Daniel to post. 
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