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SMAC Booster Club 
Wednesday, March 5, 2025, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:33pm. 
Attendance:  Jennifer, Laurie, Tiah, Caroline, Shawn, Tanya, Lynne, Lisa and Kieran. 
Approval of February minutes:   Tanya motion to accept, Lynne second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Tuesday, April 1, 2025, at 7:30 pm via zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:53pm.

Agenda:

7:30-7:45	Jennifer Swim A Thon Updates
7:45-8:00	Lynne.  Senior Spotlight, #of graduating Seniors, key positions to have T			Tiah post now.
8:00-8:10	Tanya.  New Member Meeting
8:10-8:20	Tiah.   Volunteer updates
8:20-8:30	Lisa.   Next meeting, meeting minutes from Feb

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	3/1-2
	CSC Mystery Meet
	Sno AC
	AG, AGP, S, SP

	3/2
	Blue and White Dual 
	
	Nat, SP, S AG, AGP

	3/8-9
	PDST Penth & Last Chance
	Hazen
	CF, SD, AG, S

	3/13-16
	2025 Speedo Champ Series
	Rochester, MN
	S, SP, Nat

	3/20-23
	NW Regionals AG
	Boise, ID
	AG, AGP, SP

	3/29-30
	SMAC Spring Finale
	Sno AC
	CF, SD, AG, AGP, S

	4/30
	Swim-A-thon
	Several locations
	

	5/10
	SMAC Swim Banquet
	Burien CC
	



Updates:


Jennifer, SAT Report

· SAT shirts are in, I will get them ready to hand out.
· Filling in the last of the lead SAT positions working with Val on prizes and budget. 
· Need to print the papers for the packets, what all is included?
· Documents, prize list, launch letter, goal of the SAT, blank fundraising form.
· USA Swimming forms printed and distributed.
· Waiting on confirmation of locations.
· From Ken, Laurie will be reaching out to narrow down pools. 


Tanya, Membership Report 

I'm working on the zoom presentation for the next Membership Meeting, April 8th: Swim-a-Thon, Volunteering, etc.
· Are there any special updates we would like to share? Last meeting we included stuff about Meet Mobile, when to approach coaches during a meet, etc.
· Reminder that this club is not-for-profit, it is necessary to volunteer not pay fees. Need people to run the meets and boosters. 
· Be kind to each other. 
· No deck changing. 
· Do we want to go over the governance again?
· Attendees: Jen, Tiah, Shawn.... Laurie?
Nothing new to report with Pool Reps.

I'll be organizing and assisting with leading Apple Capital. We have a food lead. Other positions to be set up closer to the event.

· Two parents, lead meals.
· Shane Stender purchasing two team tents for the food and gear. 


Tiah, Volunteer Report 

· March opportunities email for volunteer positions. 
· People frustrated that the positions were filled when people tried to sign up. 
· Specific time that assignments will be published. 
· 110 members with no volunteer hours started. 
· Spring finale, send it to the people who don’t have hours first. To allow them the opportunity. 
· Reduction of Catfish hours next year will help. 
· Send out information on the positions and what is needed. 
· Opened officiating training, there are 8 people signed up. 


Kieran, Coaches Report 

Senior sectional shirts have been ordered & and AGR shirts will be ordered this week. 

Social media…
· Send pictures via the kids coach to Daniel.
· Pool reps should inform their families to send to Daniel via their coach. 
· Possible Whatsapp.
· Talk to coaches and pool reps to send pics to Daniel. 
· Dropbox or Google photos so that Daniel can draw from. 
· Will follow up with Daniel to determine best avenue. 

Lynne, Socials Report 

· Senior Spotlight: Have list of Seniors (40)
· Need 3 volunteers to run this program.
· 1 lead to coordinate with the seniors to get photos and information. 
· 2 additional volunteers.
· 2 follow ups.
· Must have the ability to use Canva for the artwork. 
· For discussion (not for notes): We have several “resigned” seniors. Are they included in Senior Spotlight What about for the banquet? Do we invite them?
· We include them, Laurae send a list for this group. 
· Banquet: When do we post the banquet volunteers?
· Location secured and catering has been reserved, Rain City. 
· Possible table decorations.
· Slide show

Laurie, President’s Report 

No updates for this month, working on April updates. 


Lisa, Hotel Report 

· Sectionals in Minnesota. Team travel, hotel has been reserved plus flights. 
· Regionals in Idaho, Team travel, hotel has been reserved plus flights. 
· Looking for dinner leads and a banquet room. 
· THSC Spring Invitational in Oregon. Family travel, hotel reserved, notice sent out to families and posted on the website. 
· Mel Zajac in Vancouver Canada. No team hotel, family travel. 
· Apple Capital in Wenatchee. 2 family hotels reserved. Notice sent out to families and posted on the website. 
· Futures Champs in CA. ?
· Western Zone Senior Champs in CA. ?
· Junior National Champs in CA. ?
· TYR Summer Champs in CA. ?
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