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SMAC Booster Club 
Tuesday, May 13, 2025, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:35pm.
Attendance:  Lynne, Lisa, Laurie, Tanya, Jennifer, Shawn, Kieran, Tiah and Caroline. 
Approval of April minutes: Tanya motion to accept, Lynne second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, June 11, 2025, at 7:30 pm, zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:30pm.

Agenda:

7:30-7:40	Jennifer Swim A Thon Updates
7:40-7:50	Lynne. Banquet debrief, senior spotlight status
7:50-8:00	Shawn.  Officials updates
8:00-8:10	Tanya.  Wenatchee updates
8:10-8:20	Tiah.   Volunteer updates
8:20-8:30	Caroline.  Meet updates
8:30-8:40	Laurie.  President updates
8:40-8:50 	Kieran.  Coaches updates
8:50-9:00	Lisa.   Next meeting, meeting minutes from April

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	5/10
	SMAC Swim Banquet
	Burien CC
	

	5/2-4
	THSC Spring Invite
	TH
	AG-Nationals

	5/16-18
	IST Springtime Madness
	KCAC
	AG-Nationals

	5/16-18
	Mel Zajac International
	Vancouver BC
	SP, Nat

	5/18
	SMAC Mini Meet
	OVSC
	CF, SD

	5/29-6/1
	Apple Capital
	Wenatchee
	AG-Nat

	5/31
	VAST Summer Sprints 
	KCAC
	CF-AG

	6/8
	SMAC Mini Meet
	Mt. Rainier
	CF, SD

	6/14-15
	PN IST June Invitational 
	KCAC
	AG, AGP, S, SP, N

	6/26-28
	Senior Open
	Colman
	SD, AG, AGP, S SP, N

	6/27-29
	SMAC Summer Classic
	KCAC
	SD, AG, AGP, S, SP, N




Caroline, Meet Director Report

2025-2026 Season

Bids submitted to PNS
	Meet
	Date
	Pool

	Fall Kick Off
	Oct 4-5
	Snohomish

	November AGI
	Nov 22-23
	Snohomish

	Winter Challenge
	Jan 17-18
	Snohomish

	Spring Showdown
	Mar 27-29
	Hazen

	Summer Classic
	June 26-28
	KCAC



SMAC Summer Classic:

· Meet full and closed to new teams.
· Organizing parking & sweatshirt vendor. Need a logo for the meet. NW design will come up with a draft. 
· Entries starting to come in.

Jennifer, SAT 

As of Friday, we are at nearly 117,000 for the SAT. An email has been sent to families with $0 fundraising as well as one to everyone as a last push. Fundraising closes on Monday but I know there will be some checks and charity matching coming in after it closes. The event itself seems to have gone really well, I received good reports from Site Leads. I was so fortunate with an amazing team of people working on it too. 

Really close to the $125k, still open for a few more hours. Will have some corporate matching as well. 

Great volunteers and the site aids to be more involved with the pre-planning. Cool things that were popping out with the volunteers. 

Used the summer classic meet to hand out prizes. 



Shawn, Officials Report 

Need to schedule better for meets, not on top of each other. Spread them out better for officials’ participation. 

Email to officials to participate in long course meet and to reach out to apprentices. 


Tanya, Membership Report 

Wenatchee:
· Meals for families and coaches are being finalized and ordered. It was more popular than we anticipated!
· Saturday 133 meals (Hawaiian)
· Sunday 123 meals (Chipotle)
· I will need to get volunteer positions posted. We need to make sure we include more people for serving food, and we will need to make sure we have serving utensils, napkins, plates, etc. We did not have those last time.
· Work with Tiah for the volunteer positions. 
· (2) tents purchased but will need tent donations. 

Pool Reps:
· I've been reaching out to our current Pool Reps and am trying to find out who is staying next year. I'm hoping to overlap pool reps to replace ones that are leaving for a smooth handoff.
· Volunteer hours that would step up for pool reps. 

I think that is all I have....

Lynne, Socials Report 

Banquet… the venue with the limits was a little tight. 

Searching for a site now for 250 people. 

Budget line for senior gifts. 

Tiah, Volunteer Report 

Upcoming volunteer positions I am working on:
· Banquet – confirming lead positions to send out this week.  I have emails out to members for Senior Spotlight, bag tag leader.  Senior Slideshow position filled.
· Officials – Opened new list of officials to possibly train at our Mini Meets and SMAC Summer Classic
· May Mini Meets – updated for an outdoor meet.  Emailed the job openings to May resigning families and the families attending. 
· June Mini Meet – same as the prior mini meets
· Apple Capital – working with Tanya on the food donation requirements.  We will not be hosting canopies for swimmers this year.  
· SMAC Summer Classic
· Timers for all remaining meets
· Swim-a-thon - rewards as needed

Swim-a-thon – Great job Jennifer!  It was such a pleasure to work with her.  We will debrief to review how to improve my processes for next year.  Many volunteers supported the events.  Only a few people volunteered for the incorrect swim location – thanks to sending emails to the individual groups for each sign up.  

Banquet - Great job Lynne!  We had some volunteer positions that didn’t fill  - decoration lead, photographers or didn’t work - balloons.  Hopefully, I can work with Lynne to improve for next year.  Bag Tags or any follow up volunteer positions to post?
Waiting to confirm hours from support at Regionals and Sectionals.

Tanya – Mitzi has the remaining short course ribbons to mail.  Can she directly reach out to the pool reps for the addresses?
Hours:
· March Families with no hours:  84
· April Families with no hours:  67
· Working with 25 families to complete their hours within May.  I sent them the banquet, May Mini Meet signups first.  I will send the Apple Capital sign ups to them first.
· Volunteer Hours Waived in April
· One family partial hour waiver due to family emergency

Kieran, Coaches Report 

No coaches meeting yet, Ken talking to the coaches individually. 

Champs shirts are being ordered soon. 

IST June meet, 12U were shut out of the meet. Don’t know about the 13&UP. 

Coaches are working on parties for the awards. 

Plan on the graphic design volunteer role. 

Laurie, President Report 

The past four weeks have been very busy for the team with Swim A Thon, the Banquet and Meet bids.  Thanks to all of you that helped support, or lead these activities, they were all very successful events for the club!

House of Delegates-PNS.  
Annual meeting was May 10th.  Meet calendar is attached, as is meet director rule clarification (we have been doing already, so just an FYI).

Survey
The family survey is now closed, and we are sorting comments and reports.  We will plan on reviewing in our June meeting

Budget
It’s time to begin the budget for next season (membership will review and vote in July).  I will need expense numbers from everyone here by the end of May (banquet, swim a thon, kick off, officials shirts, pool reps etc).

Leadership
Booster Club President, along with 2 board positions call for applicants will go out in the next week or so.  I will shadow the incoming Booster President and day of Meet directors all next season and have started documenting a lot of what is in my head ☺

I have linked the Booster President role here https://docs.google.com/document/d/1GlmQW4EX9HEhfvKe8W-MmTLC1tt4prY6yJTZ2Ad1lPI/edit?usp=sharing 

As we head into the end of the season, thank you to everyone that has worked so hard for our swimmers!  Would love to have you all back next season, but please let me know if that is not the case by the end of May (we can have some shadow time at the end of this season).
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