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SMAC Booster Club 
Wednesday May 29, 2024, 7:30pm meeting via Zoom
**This meeting is a combination of May and June, 2024**
 
Meeting: called to order by President Laurie at 7:33pm
Attendance: Tanya, Tiffany, Lynne, Carl, Tiah, Caroline, Laurie, Kieran and Lisa
Approval of April 2024 Minutes:  Carl motion to accept, Lynne second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: July 10, 2024, 7:30pm. Zoom
Meeting Adjourned: Laurie concluded the meeting at 8:47pm.
 
Agenda:

7:30-7:40 	Welcome Tiah, introductions
7:40-7:50 	Tiffany Swim A Thon wrap up
7:50-8:00  	Kieran Coaches updates
8:00-8:10  	Lynne Social updates.  Banquet wrap up, Senior Spotlight, Mariners game
8:10-8:20  	Laurie updates-
8:20-8:30  	Caroline-Meet updates, next season meet bids/schedule.  Summer Classic updates
8:30-8:40  	Lisa meeting minutes, July meeting dates


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	7/12-13
	Age Group Seattle Open
	Colman Pool
	

	7/18-21
	PN Senior Long Course Champs
	KCAC
	

	7/24-27
	Futures Championships
	Minneapolis, MN
	

	7/25-27
	PN 14&U Long Course Champs
	KCAC
	




Tiffany, SAT Report

Swim-a-Thon Update 5/27/24.
· Prizes for all sites have been handed off except for MSC.
· SMAC is the top swim-a-thon in the country, it is based on the size of the group and the amount of money raised. 

Fundraising budget, where are the dollars being sent and used? For transparency. Use the information received for the fall kick-off and the new family information. Laurie and Tiffany will work on the information. 
· Use it part of the swim-a-thon page on the website. 

Custom towel order: will follow up, expected to be completed this week.

Kieran, Coaches Report

The only thing I am working on is booster related shirt designs for the champs meets in July and the team shirt design for next fall. 

When will the team be back in the fall? So, we can plan the Fall Classic. Talk to Ken. 

Lynne, Socials Report
May 2024
· Banquet: 150+Coaches planned for. 220 attendees. This was an error on our side with calculations.
· Have a LOT of bag tags left over that pool reps/coaches did not grab. What is the plan?
· Lynne will go through the sheet to determine which pool location needs to pick up their tags. 
· Plan to bring them to SMAC Summer Classic. Notify the pool reps before the meet. 
· Figure out a different way to determine the amount of reservation for next year. 
· Consider walk up fee for those that hadn’t pre-registered.
· Reserve the front row for senior family. 
· Table numbers as they purchase a reservation. And designated walk-up tables. 
· Mariner’s night: Continuing to promote this. Jul 3, 2024. Keep sending emails to generate more interest. 
· Senior spotlight is ongoing.



Laurie, President Report

Welcome Tiah Estes, Volunteer Director.  She is transitioning in May/June with volunteer timing only postings, emails and confirming hours.  Joining booster Club meetings beginning in May and will begin full on events beginning in the Fall.

Booster Club-thank you so much for your contributions this season!  Would love to have you all back next season, but please let me know ASAP if you are not returning, recruiting for booster and lead positions begin now…

Tanya, can you reach out to the pool reps you would like to return.

Budgeting-Planning on same expenses (and revenue other than Sectionals) as current year, please see budget that is in body of email, and let me know if you would like any adjustments for your areas.

Annual Meeting.  Tentative July 17th.  Voting for Board slate and budget is electronic that will begin the end of June.  July 17th session is for member Q&A and in person vote.

PNS Annual Meeting.  Meet schedule can be found here https://www.gomotionapp.com/pnws2/UserFiles/File/PROGOPS/updated-calendar-as-of-may-14th_065983.pdf

Volunteer Hours for next year-Keep most groups the same.  Don’t charge folks that are on the team less than 2 months.  Reduce Catfish to 6 hours, based on the amount of shifts they are signing up for.

Meets

· Senior Sectionals- Final profit is $54,739, including the $10,000 from USA swimming that has been received.  Tap has been paid, Financials have been submitted and meet is now closed out.

Caroline, Meet Director Report

Meet Bids for 2024-2025:
Bids put in for 5 meets: 4 confirmed, 1 pending.

	Meet
	Date
	Meet Ref
	Meet AO
	Pool
	Pool Confirmed
	PNS Confirmed

	Fall Kick Off
	Oct 5-6
	Carl Baber
	Sarah Duran
	Snohomish
	Yes
	Yes

	November AGI
	Nov 23-24
	Carl Baber
	Sarah Duran
	Hazen
	Yes
	No

	Winter Challenge
	Jan 25-26
	Ruobo Lu
	Alison Duxbury-Shadwick
	Snohomish
	Yes
	Yes

	Spring Showdown
	Mar 29-30
	Shawn Moon
	Alison Duxbury-Shadwick
	Snohomish
	Yes
	Yes

	Summer Classic
	June 27-29
	Carl Baber
	Sarah Duran
	KCAC
	Yes
	Yes



Summer Classic:
Meet is full - 700+ swimmers, 8 teams. 


Lisa, Report

Susie Jarrett and I will be working on the upcoming season hotels for the standard away meets we attend. 
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