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SMAC Booster Club 
Wednesday, November 10, 2021, 7:30pm meeting
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:33 pm.
Attendance: Tanya, Laurie, Lisa, Andrea, Echo, Allison, Tomas, Erika, Carl
Approval of October Minutes: Motion to approve Carl, second Allison. All approved, no objections. 
Next meeting: Meetings changed to 2nd Wednesday of the month. Wednesday, December 8, 2021 @ 7:30pm.
Meeting Adjourn: 8:47 pm. 

Agenda:

7:30-7:40  	Allison/Tanya-Social Updates
7:40-7:50  	Erika-Holiday shopping marketing updates (w/Lynne), mask order updates, SAT dates
7:50-8:05  	Andrea-Jan meet, meet following updates
8:05-8:15  	Carl-Deck Marshall updates
8:15-8:30  	Tomas-Coaches updates.  Chaperones in Dec?  Jan, Feb meets/hotels?
8:30-8:40  	Laurie President updates
8:40-8:50  	Lisa meeting notes, next meeting date

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	11/13-14
	AGI Prelims/Finals 
	Snohomish AC
	Gold times standards

	11/14
	Q Meet
	KCAC
	Qualifying/De-qualifying standard

	12/2-5
	Husky Invitational
	**CANCELED 
	

	12/6-11
	Speedo Winter Junior Champs
	
	

	12/10
	PN 14-U SC Champs
	
	

	12/16-19
	2021 WS Senior Champs
	
	

	1/13-16
	2022 Washington open
	
	

	1/22-23
	Winter Challenge IMX
	Snohomish AC
	



Allison/Tanya, Socials Report

Social calendar planning – Spreadsheet for the pool reps to do for their assigned pools as functions. On-site and off-site activities. 

Thank you coach month.

Setting the date for the senior/team banquet, tentative date on the calendar. 
· Possibility May 2022. Venue? Hybrid? Seniors? Entire family? 
· Tomas will reach out to the coaches to get feedback. Swimmer highlights in a pamphlet. Parent feedback as well. Discuss further in January 2022. 

Updates on the handbook— billing, signing up for volunteering when your swimmer is swimming.

Meeting with Pool Reps and possibly Allison to get social events going.

New member frequent complaints— too many emails. How can we narrow down? Monthly newsletter?
· Possibly just pool related by coaches
· Information at the beginning of the swim season
· Instead, monthly updates and website updates
· Tanya will reach out again to see if there has been a change in perception
· More group targeting based on meet, pool, age group… 

Erika, Fundraising Report

· Swimathon date tentatively March 27,28,29 at 3-5 locations. One event each pool site. Tomas follow up with coaches.
· Evergreen, NP, KSTC, VR and MSC possible sites.
· 2-hour sessions
· Need to know which days, reach out to the coaches. 
· Launch Feb 21st, incentive prizes February 25th. 
· Pool sites volunteer

· Complete photo prize winner photo shoot. Ordering swim print to present to Jaden Ma as our photo package winner. Photos are amazing and will be using to market next year’s prize!
· Spoke with Val and are pursuing some donations for next year’s incentive prizes.
· Working on a restaurant fundraiser near one of our upcoming meets (Snohomish or king county). Hard to get confirmation with restaurants nearby. Will try for December in Federal Way.
· Masks will be picked up this week and need to coordinate with pool reps for pickup in Snohomish this weekend! (No info on how sales went yet). 
· Just got off phone with pro-time sports. 112 orders. Our portion will be $224. 
· I will pick up Friday and bring to meet this weekend!

Andrea, Meet Director Report

Fall Kickoff -- October 16-17 at Snohomish. Meet ref Carl Baber
· After expenses, meet revenue is approx. $12,900
 
Fall Invitational -- Nov 12-14 at Snohomish, Meet ref Matt Sikora/Carl Baber
· Prelims/Finals for 11&O, 10&U timed final session midday
· All info posted on website
· Two teams joining us, volunteer positions are filled except for finals

January 22-23, 2022 -- Meet at Snohomish, IMX meet. 

Roger’s pool is available March 5-6 but only has afternoon time on Saturday the 5th and all-day Sunday. Need confirmation from the coaches. Possibly a last chance meet on the 6th or AGR. Need contact information for MR, Tomas. Catfish/SD for the 5th. 

Waiting to hear back from Kamiak HS availability for early March, spring session. 

Carl, Safe Sport/Officials Report

Deck Marshalls…
Deck Marshall must be non-USA members as of Jan 1, 2022. All background check, APT, and Concussion protocol. Things we should discuss: 
· How many marshals do we want on the club? 
· Do we want an equal part male/female? 
Waiting to understand what this rule means: 
· One Head Meet Marshall or Multiple on Deck? 
· Do we do extra training for the Marshalls on what we are looking for ex: (Phone work, Restrooms, extra Safe Sport) 
· Use for Chaperones. 
· Can an Official due to jobs… officiate and Deck Marshal? 
· How do we pick out who we want as Deck Marshals?  
From PNS I am waiting from USA to give us clear definitions of the Marshall ideas. Working on the January 2022 timeline. 
Notes on Officials…
· We have received shirts for Officials, and they are happy to be receiving them. Spent $620.82 
· 7 S&T have been certified, and we are at the point where we have 7 AO’s that are attending scheduled Prelim/Finals and will then just have to be observed by the 5 Clinicians. 
· Also 4 S&T that are being training to be a Starter 
· Have Contacted PNS to get another S&T clinic scheduled that is needed with more individuals interested in becoming an Official. 
Notes Safe Sport…
· Put in Safe Sport for Swimmers Dec 3rd 12-18 years old 
· Have contacted USA MAAPP Liz Hahn MAAPP on 12-18 years old ideas for conference/zoom? 
· Also support from April Walkey for USA Safe Sport Coordinator Chair (Great Support) for training for swimmers.
Tomas, Coaches Report
· Shirt design for champs submitted, waiting on final numbers to be printed. Need volunteers to sort with Joy.
· KCAC lifts restrictions on capacity. Good news for upcoming meets!
· No chaperone needed for Juniors in Texas yet will know final #’s of athletes after State/Invite. Planning to send 2 coaches. 
· Athletes authorize to share rooms. 
· Need background/APT training for parent volunteers. 
· Washington open in January looking promising. More meets to be added to meet schedule. Will keep updated with hotels.
· Round Robin – THSC. Tomas is confirming. 

Laurie, President’s Report

Overview for Team

· Meetings moving forward. I would like everyone to submit reports to Lisa at least 3 days prior to our meeting. The reports replace general updates during the meeting, allowing us to focus on more strategic conversations that we need group input on.
· For volunteer positions, always post under event (so we know who to tap for future events)
· Personalized caps should be here mid Nov the pool reps will need to pick up and distribute.
· Supply chain, inventory and distribution issues are occurring and expected thru 2022. Please order earlier than years past for things you need. 
· Lead roles. (2) 12&U photographers, storage lead and gear lead have all been transitioned and trained. Please, with Echo’s support reach out to these leads if you have a need. Still need 13&O photographers, 12&U hospitality etc.
· Volunteering, I would expect timing shifts for 3 KCAC weekends in Dec. Echo to follow up with meet directors
· Coach Holiday giving plan – Carl will follow up with Venmo since PayPal doesn’t do it anymore. Carl will work with Allison. 

Catfish Mini Meet
Went very well, with lots of first-time races. We will plan another one as soon as we have the Jan-March Meet schedule.

This meet was in King Co, so volunteer vaccination status or negative test was verified. We checked documents, with ID at the volunteer table and it went smoothly.

Keith to train LeAnne to be the coaches meet coordinator for Catfish/SD meets. 
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