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SMAC Booster Club 
Wednesday, November 9, 2022, 7:30pm meeting
Zoom Videoconference 
 
Meeting: called to order by President Laurie at 7:32pm.
Attendance: Laurie, Lisa, Echo, Carl, Allison, Kieran, Lynne and Tiffany.
Approval of October Minutes: Motion to approve Carl, Second Laurie. No objections, All approved that were in attendance.
Next meeting: Wednesday, December 14, 2022, at 7:30 pm via Zoom. 
Meeting Adjourned: 8:55pm.
 
Agenda:
7:30-7:45  Allison/Tanya-social update Spirit Week
7:45-8:00  Laurie-hosted meet updates
8:00-8:15  Tiffany-Swim A Thon planning
8:15-8:30  Kieran-Coaches updates
8:30-8:40  Carl-officials updates
8:40-8:50  Laurie President updates
8:50-9:00  Lisa meeting minutes, next meeting

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	11/13
	IST Fall Distance Meet
	Snohomish AC
	

	11/13
	PAC “Q” Meet
	KCAC
	

	11/19-20
	November AG Invite
	Curtis AC
	

	12/1-4
	Husky Invite
	KCAC
	Senior, SP, Nat

	12/3-4
	Fall Divisionals
	Snohomish AC
	

	12/7-10
	SPEEDO Winter Junior Champs
	
	SP, Nat

	12/9-11
	PNS 14U Champs
	KCAC
	

	12/15-18
	WA State Senior Champs
	KCAC
	

	1/12-15
	Washington Open
	KCAC
	SP, Nat

	1/15-16
	IMX/IMR
	Snohomish AC
	

	1/14-16
	THSC Round Robin Dual Meet
	Beaverton, OR
	Team Selection

	1/28-29
	Winter Challenge
	?
	All age groups

	2/5
	Mini Meet
	Mt. Rainier
	CF/SD/AG

	2/17-20
	Lost Dutchman Invitational
	Chandler, AZ
	

	2/24-26
	February AG Invitational
	?
	

	3/9-12
	SMAC Senior Sectional
	KCAC
	AGP, Senior, SP, Nat

	3/16-19
	NW AG Regionals
	KCAC
	AG, AGP, Senior, SP, Nat

	3/25-26
	Spring Showdown
	KCAC
	Qualifiers

	7/7-9
	SMAC classic

	KCAC
	



Laurie, President’s Report:
General Updates
December Sr Champs-new sweatshirt vendor contract in place with Northwest Designs.
Sr Sectionals contract is ready for signatures, with roles defined for co-hosting.  Will begin recruiting lead roles as soon as Sr Champs is over.

Meets
Meets Awarded for next season
· Jan 14/15 -IMX/IMR SAC 
· Feb 5th-Mini Meet (CF/SD/AG) Mt Rainier
· March 9-12 Sr Sectionals co-host with VAST
· July 7/8/9 SMAC classic KCAC 

Fall Kick Off Meet-Net profit was $1500, vs budget of $1700.

Fall Mini Meet went very well with 190 athletes.  Staging worked well, kids got swims in and meet ran on time.  Will need a larger venue for athlete and spectator seating.  Families did not follow the 1 parent guidance for in the venue, we will need to move back to wristbands moving forward-although that also had its share of feedback from folks.

We need a solution for the warmup/cool down pool for mini meets.  Coach supervised perhaps.  Or lane lines?

Trained Lauren Silver on Volunteer coordinator, we will do a few more meets together to continue her training.

Other Updates
· Still need a Dry side Meet Director
· Personalized caps orders close this week and will go in for ordering in a week.

Allison, Socials Report:
SMAC Spirit Week
December 5th - 8th

Goals:
Make this year competitive to drive engagement.
Use spirit week to get kids excited for champs and show support.
Make sure themes & competitions are equitable.

Competition notes
· Get a trophy that will go to the winning site, that will travel to winning site each spirit week.
· Canned food drive
· Each kid that participates and brings a food item earns a point for their site.
· Pool reps taking on the delivery of the food. 
· Themed days
· Whatever photo gets the most likes win that day's designated points.
· Do we want to incorporate Saturday, and possible award points for kids showing up to cheer at finals?
· Would probably need a volunteer for kids to check in with when they arrive
· Who is responsible for keeping track of points?

Theme Ideas
· Anything but a water bottle
· Swimmers bring anything but a water bottle to drink out of for practice.
· Generic cap decoration
· Get generic white caps and let kids decorate them, then wear/trade them at practice.
· Color wars
· Each site / pool is designated a color for swimmers to show up in.
· Best cheer
· Crazy socks
· Ugly Sweater
· Dress like a coach
· 80's day
· Note: Themes of kids dressing up might be less engaging as kids then have to undress for practice. Maybe something like crazy sock day where they wear their socks during practice would be more engaging.


Spirit Weekday Breakdown
Work with Tanya and Allison will work with Echo for volunteer positions. 

Monday: Canned food drive
· Pool reps and volunteers will handle logistics of getting food brought by swimmers to practice to a food bank
· Jr Nat kids can participate before leaving

Tuesday: Undecided
· Maybe some kind of poster making, or other show of support, sites can do for Jr Nat’s kids

Wednesday: Undecided
Thursday: Undecided
Friday: Undecided

Tanya, Membership Report: 
Sent an email to new members about FAQ. Laurae helped me with this and included some billing answers. A few members emailed back with questions that were easily answered.

Pool Rep engagement
About 1/2 of the pool reps attended the meeting for Spirit Week, but otherwise the reps present seem very excited. (See Allison's notes for more Spirit Week details)
· Including Pool Reps when a member seems to need more assistance than what Laurae or myself can provide. Having a local person to help in person seems to be effective.
Some parents have asked about team/individual pictures. Is this something we can start doing? Will have to research it further. Need a parent lead for researching. 

I would like to know from the Boosters/Coaches on topics they would like me to discuss with new members in monthly emails. I would like to get monthly emails going again.
· Signing up for IMR/IMX meets.
· Read the emails before meets to prepare their swimmers and families.
· Sign up for the upcoming Mini meet.
· Safe Sport.
· What does gold, silver times mean?
· SAT information
· Upcoming fundraisers.
· Meet Director position information.  

Tiffany, Fundraising Report:
Spring Break 2023 dates
· Highline, Tukwila, Normandy Park: April 3-7
· SPS, Kent, Renton, Mercer Island: April 10-14

Prospective week for SAT: week of 3/27 
· What pools will host SAT this year? Last year, SAT host pools were: 
· View Ridge
· Lakeridge (MSC/Central)
· Kent
· Normandy Park
· Evergreen

Kieran, Coaches Report:
I have been working with Allison on spirit week plans, and below are notes for how champs designs.
Social Media – Ameena and Daniel. 
Champs shirts
· Design deadline is Nov 14th
· Julie is going to talk to northwest designs tomorrow, the 8th, to see what their inventory is. This will probably narrow down shirt type options.
· Didn’t receive any suggestions from the coaching staff for design ideas but below are ideas that Julie and I came up with.
· Word art picture in the shape of Seattle, made of the different location names
· SMAC logo with icicles
· Snow globe with the SMAC logo in it
· A snowflake with the SMAC logo in it
Carl, Safe Sport/Officials Report: 
Officials 
· 11 officials attended Oregon Meet I am sure that always helps with an invite! 
· 34 Novice Officials in training with 3 that have completed S&T, Diane Zhang & Ruobo Lu going through Meet Referee possible complete Jan/ Feb. Kipper Starter, 8 Stroke and Turn Officials completed at least 3 sessions. 
· We have but a stop on all APT/background check/Apprentice nonathletic/concussion training till after officials complete on deck training due to USA 3.0 challenges. 
· Hours for Officials 772 as of 10/26 
· I will take over the Starting equipment for now to keep at my house, so we know exactly where it is and organized, and I am at almost every meet. 
Safe Sport 
· Still waiting for SSRP till waiting to be returned, possible will hear about 2nd week of Nov. 
· USA Safe Sport is strongly pushing country wide to start all safe sport issues at local/club team level - so we should be making sure that it should go through the process of starting with the Coach, Head  Coach(Ken), Club Safe Sport Director, Board, then someone like Safe  Sport LSC(Like Me), then USA if needed. 
· FYI, USA Safe Sport has hired 3 new “Case Workers” to just help in the need for assistant in number of actual issues on the table. Have started moving much faster & better.
· Have Ann Harrison ready to start the program I have put together to strongly drive the APT issues for our swimmers and team and make sure that all swimmers over the age of 17 1/2 have an APT on file and ready to swim. Also making sure that any swimmer coming up with an APT expiring will have ample time to get that on file. This will be challenging due to the 3.0 issue. Also, as of Nov 1st USA has notified us that we will be able to access members that have taken Safe Sports for Parents, and Safe Sport Athletes. I hope that take place if so, we will have Ann log that for the parents/athletes (every 18 months and give credit for hours). 
· Update from USA 3.0  
· SSRP deploys Thursday – Official launch will be Monday • Work on Swim-A-Thon and OTS continues 
· We now have an automated process to capture results from people who take APT/CAT through LEARN
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