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SMAC Booster Club 
Tuesday, November 11, 2023, 7:30pm meeting via Zoom
 
Meeting: called to order by President Laurie at 7:33pm
Attendance: Laurie, Caroline, Lisa, Kieran, Tiffany, Tanya, Carl and Lynne.
Approval of October Minutes:  Carl motion to accept, Lynne second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Tuesday, December 12, 2023, at 7:30pm. Zoom.
Meeting Adjourned: Laurie concluded the meeting at 8:40pm.
 
Agenda:

7:30-7:40	Caroline-Fall Invite financials, Nov AGI updates.
7:40-7:50	Lynne-Spirit week, Spring Banquet
7:50-8:00	Tiffany Swim A Thon Planning, fundraising event idea.
8:10-8:20	Kieran Coaches updates, Champs shirts etc.
8:30-8:40	Laurie Booster President Updates
8:40-8:50	Tanya New Members updates

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	11/12
	November Distance Inv
	Sno AC
	AGP, Sr, SP, Nat

	11/12
	Q Meet
	KCAC
	AG, AGP, Sr, SP,Nat

	11/18-19
	November AGI
	Sno AC
	AG, AGP, Sr, SP, Nat

	12/6-9
	Speedo Winter Jr Champs
	
	SP, Nat  

	12/8-10
	PNS 14U Champs
	KCAC
	

	12/14-17
	WA State Sr Champs
	KCAC
	

	1/11-14
	WA Open
	KCAC
	

	1/13-15
	THSC Round Robin
	THAC
	

	1/21
	10U Snoflake Classic
	Hazen HS
	

	1/27
	Winter Challenge
	
	

	2/16-19
	Lost Dutchman Invitational
	AZ
	

	2/23-25
	Age Group Invitational
	KCAC
	

	3/2-3
	Daffodil Classic
	Mt. Tahoma
	

	3/14-17
	Speedo Sr Sectional 
	KCAC
	

	3/21-24
	NW AG Regionals
	KCAC
	




Caroline, Meet Director Report

Fall Invite Net Income: $8214

Nov AGI Updates:
· Team entries in and meet file sent to PNS. Will check psych with coaches once PNS confirms.
· Plan to have final info sent to PNS/coaches by Tuesday.
· Based on meet entry fees expect net income to be in similar range as fall invite.

Lynne, Socials Report

Spirit week, coaches come up with themes then post it on social media. Waiting for themes. During champs week, December 8-10 then 14-17. 

Food can drive tentative for spirit week. 

Kieran will follow up with the coaches for the timeframe, preferably during senior champs week. 

Spring banquet planning, tentatively spring break at the same place as last year. 

Tiffany, SAT Report

SAT DATE: 3/19 or 3/26
Spring Break 2024 dates
· Highline, Normandy Park: April 1-5
· SPS, Tukwila, Kent, Renton, Mercer Island, Bellevue, Issaquah: April 8-12
· Reaching out for SAT leads

Potential Fundraising Opportunity: Dine out for SMAC! with Chipotle.
· SMAC would receive 33% of event sales.
· Select a few key locations on a specific date club wide.
· Would need to select Pool Rep's assistance potentially in turning in a form at a Chipotle near them. 

Locations: South Center (Evergreen, Kent, MR, Tukwila), Broadway (Central), University Village (VR), Fife and Mercer?



Tanya, Membership Report

New members: 18 in the past month. 
· For the most part, very little questions. I've been connecting each new member with their Pool Rep and this seems to be helping the new families with questions.
· New member meeting likely to be pushed back until after MLK day.
· One complaint was that a member was charged shipping for their shirt/cap before it would be delivered. I think this was an isolated event though. Are we charging for shirts/caps?
Pool Rep Updates:
· Kent and Mt Rainier will likely be teaming up on events until KSTC re-opens.
· We had a lot of engagement/events set up by Pool Reps over the past month.
· Halloween parties
· Halloween Boo bags
· Halloween themed practices
· Pool Reps will be receiving long-haired swim caps to pass out to swimmers. Caps can be swapped out, no extra charge.
Kieran, Coaches Report
· Emailed Norwest Graphics for our champs shirts designs. Should receive proof shortly for approval.
· There is no entry file yet for champs yet, so I can't run an eligibility report for numbers and sizes. Keith said he will try to get something into place this week so that I can run a report.
· My goal is to submit an order for champs shirts by the end of the week.

Laurie, President’s Report

Mini Meets-Coach Kelli ran the mini meet.  We created a checklist that worked well, any feedback on what to improve/incorporate for the January mini meet.

Volunteer Director-biggest need.  Still open.  Many calls for candidates have resulted in no interest.  Echo finished her role at the end of July.  Boosters is monitoring the email, and setting up own events, but emails are slower to get responded to, as a heads up.

Mini Meet Director/Volunteer Coordinator.  Still open, at this point no parent to run day of mini meets.

**Ongoing concerns about volunteering for key positions.  This is continuing to be a struggle in filling any positions other than day of, timers.  At this point, we are going to focus on key positions only; we may reduce events and services to ensure we have enough people to do key positions.

Long Hair caps have arrived! Laurae, Pool Reps and gear sales will have inventory.  We will offer to swap out for families that need.

Personalized cap orders have been placed.  Should arrive in 6 weeks.

Senior Sectionals-Will work on lead roles and recruiting for key positions/families with qualifiers post AGI.  We have filled the announcer and entry roles already.  Meet Ref, Admin Ref and TLCJ roles have been assigned.  Sanctioning is next.
Need qualifier list from coaches so we can fill lead roles.

Coaches gifting/December.  We will use team PayPal and Venmo account link for collecting funds.  Boosters will still communicate.

Leadership Code of conduct-has everyone signed?  All APT and background checks done for USA swimming certification? Follow up for Kieran and Carl. 
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