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SMAC Booster Club 
Tuesday, November 11, 2025, 7:30 pm meeting via Zoom 

Meeting: called to order by President Tanya at 7:35 pm
Attendance: Tanya, Tiah, Jennifer, Kieran, Laura, Janis, Caroline
Approval of October minutes:    Kieran motion to approve the minutes,      Jennifer second the motion, all approved as is, no objections. 
Next meeting: Wednesday, December 10, 2025, at 7:30 pm, zoom. 
Meeting Adjourned: Tanya concluded the meeting at 8:22 pm.

Agenda:

7:30-7:40 	Welcome, President updates
7:40-7:50 	Caroline-Meet Updates, Fall Invite Income, AGI
7:50-8:05    	Janis-Spirit Week/Food Drive
8:05-8:20 	Laura-New Parent Meeting Debrief, Coach’s holiday gift giving
8:20-8:30 	Jennifer-D&J Sports, Fundraising opportunities, 
8:30-8:40  	Kieran-Coaches updates
8:40-8:50  	Tiah-Volunteer updates
8:50-9:00   	Lisa-APT updates, Oct. meeting Minutes, next meeting


	Dates
	Event/Target Group
	Location
	Notes

	11/16
	Q Meet
	KCAC
	CF, SD, AG, AGP, S

	11/22-11/23
	SMAC Nov. AGI
	Snohomish AC
	AG, AGP, S, SP, Nat

	12/6-7
	Fall Divisionals
	KCAC
	CF, SD, AG, AGP, S

	12/10-13
	Winter Jr Nats
	TX
	National

	12/12-14
	PNS 14U
	KCAC
	AG, AGP, S, SP, N

	12/18-21
	PNS Sr Champs
	KCAC
	AGP, S, SP, Nat

	1/15-1/18
	Washington Open
	KCAC
	S, SP, Nat

	1/17-1/18
	SMAC Winter Invitational
	Snohomish AC
	CF, SD, AG, AGP, S

	2/8
	SMAC February Mini Meet
	Hazen High School
	CF, SD

	2/13-2/16
	Lost Dutchman Invitational
	Mesa, Arizona
	AG, AGP, S, SP, Nat

	2/13-2/15
	UPAC Fly-In
	Curtis AC
	AG, AGP, S SP, Nat

	2/27-3/1
	February AGI
	TBD
	AG, AGP, S, SP, Nat

	3/12-3/15
	Speedo Senior Sectional
	KCAC
	S, SP, Nat

	3/19-3/22
	Northwest Age Group Regionals
	KCAC
	AG, AGP, S, SP

	3/27-3/29
	SMAC Spring Showdown
	Hazen High School
	CF, SD, AG, AGP, S



Tanya, President Report
New Parent Meeting: it was well attended with 38 attendees right up until the end. We had several good questions. Good job Laura and team!

SMAC November Mini Meet: originally scheduled for Nov 2nd but had to be rescheduled to Nov. 9th due to a power outage at Mt. Rainier. When this happens, the protocol is:

· All volunteer hours are credited, as the volunteers had signed up and were prepared to work.  In some cases, they had already done their tasks (such as storage runners).
· The meet director must email PNS to let them know, they make a note, and more importantly don't charge us the Tap, ask for post meet financial reports and SWIMS times uploads.
· Meet fees will be refunded if a new meet is not scheduled. Otherwise, it is best to refund all families and recharge if a makeup meet is scheduled.
· If a meet is rescheduled, swimmers who previously signed up to swim are automatically entered. If they cannot attend, they will need to reach out to their coach. New swimmers will not be added.

November is Swim Coach Appreciation Month. Thank you, Janis, for getting something ready to post on social media at the very last second. 

Caroline, Meet Director Report 
Fall Kick Off
- Booster revenue = $8830 (minus $1519 PNS Tap)

AGI
· entries coming in
· meet looks full, will need to move to using all 8 lanes for the 12U sessions
Winter Invite
· working on event list
· making a middle session for catfish/stroke D athletes, only for SMAC swimmers, 

Laurie, Past President Report 
Team Gear Store and Booster Lead.  Jennifer Ordell will take on the oversight of the team store moving forward, duties have been documented and handed off to her.  

Long hair caps were distributed to families that requested, as well as the Central, Evergreen and Fife pool reps as they had a few families that were not at the meets.  Additional long hair caps will be in the gear store for hosted meets beginning Nov AGI.  Laurae at the office also now has inventory for all new registrations.

Jennifer-be sure to check with Laurae at the office, and Theresa Mah, gear store for an order, if needed when the next personal cap order goes out.

Moving forward, families can order additional long hair caps with the cap orders in the Spring.

Day of hosted Meets-We have two 12&U day of meet directors that will train at Fall Invite (Lauren Sacco who was the volunteer coordinator last year, is ready for day of Meet Director and Rebecca Welch).  Caroline, please add Lauren Sacco as one of the Meet directors on the Jan meet sanction (she is not available for Nov AGI).

· Nov AGI-Day of Meet directors are Laurie Robbins and Lauren Silver (and training Nicole Williams).
· Jan Meet-Day of Meet directors will be Lauren Silver and Lauren Sacco.
· April LC kick off meet-KCAC has a conflict.  PNS is working with KCAC and will let us know about the status of this meet.

For Nov AGI we will not take Deck Entries ahead of time (due to time standards, proof of time), Caroline for coaches requests they need to come to the clerk.

PNS Volunteerism Task Force-I am volunteering on the PNS committee that will make recommendations on how to tackle volunteer engagement across the LSC, specifically officials, meet directors and others.  We have collected data from PNS clubs, as well as other LSC’s.  We are creating some tables for minimum volunteers per meet format (# of lanes, pool site etc.), I’ll have more to share in January.

Janis, Socials Report 
Tualatin Hills Trick-or-Treat
· Review/Feedback?
· I was there; it was a bit busy but not certain if there was any feedback
· Thoughts on next year - perhaps having more monitoring 

Spirit Week / Food Drive Nov 17-23 - email went out, follow up email to go out Wednesday November 12
Get a day social post for spirit week
Ask Coach Daniel to repost on social media for a reminder

May Banquet
· Reviewing notes
· Caterer same as last year, deposit pending
· Looking at previous year’s volunteers
· Planning in motion
Laura, Membership Report 
Held a New Member Meeting on October 28th with Tanya, Tiah and Shawn.  
· Good turn out and questions.   Will plan another meeting in January Ish.
Working with pool reps, Janis and Shasta for Spirit Week/Food Drive, 

Next up is coordinating Coach's gift- will be sending out an email before Thanksgiving

Jennifer, Fundraising and DJ Sports Report 
The email went out for holiday/champs shopping, a glitch in the ordering system for suits has been fixed. If anyone needs support on sizing, they can call DJ Sports for support.
Still waiting on Ken to approve the SAT date. -April 2nd confirmed 
I am setting up a call with Mioposto next week regarding the potential fundraiser. Looking for sites as right now they can only do one site for the fundraising, 20% received. They are researching if they can add a second site.

Kieran, Coaches Report 
I am working on ordering shirts for Champs this week and next. 
· Coaches have been given a message and graphics they can share with their groups inviting kids to submit ideas/designs for champ’s shirts, per Ken's request. 
· Kids have until this Friday, November 14th, to submit designs, giving me next week to finalize a design and proof for shirts with Norwest Graphics.
· Likely won’t order until after AGI, to get the best estimate of qualifiers.
· Will remind and coordinate with coaches regarding spirit week.
· After Champs shirts, work with Parent Volunteer to get shirt designs for the remainder of the meets this year.
· Still looking for a replacement for the THSC Round Robin meet, trying to see if a replacement meet will be offered by Tualatin Hills.
Tiah, Volunteers Report 
Upcoming volunteer positions I am working on:
 
November AGI
· SMAC Winter Invitational
· 11 families resigning in November with outstanding volunteer hours
Volunteer positions filled:

· Graphic Designer – Design social media images and marketing flyers for SMAC events Jamie Moore Chapel:  jamie@jamiemoorephotography.com
Ribbon Lead – Karen Iwaski:  kj101202@comcast.net
· Important Lead Positions Open:  
Hospitality/Event Storage/Runner
Storage Lead – 13&O
· Distribution Lead – April - July
Replacing one of the T-Shirt folders who have taken on other volunteer positions.
For the future – Swim-a-thon site leads, Banquet leads

Volunteer Hours Summary
· Creating the volunteer hour report to reflect outstanding volunteer hours by group.
· Confirming process for Safe Sport training completion and volunteer hours
· Filled Mini Meet on November 2nd, due to a power outage it was rescheduled to November 9th. With the reschedule, I had many of the volunteers unable to attend the new date. An announcer kindly volunteered that did not have a swimmer at the event. Will debrief with Justin regarding any other areas of support for the next mini meet in February.
· Added Volunteer Job Signup time to SMAC events in the description: [image: Graphical user interface, text, application
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Lisa, Secretary Report 
APT – so far everyone is complying with email reminders to complete the required training. I have been working with Laurae to ensure that parents are following through. 
Working with Susie Jarrett with travel plans for Lost Dutchman in March 2026. She is waiting for feedback from Ken. 
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2026 Location: Snohomish Aquatic Center
Target Groups: CaFish, Siroke Development, Age Group, Age Group Performance, Senior
Commitment Deadiine: October 31, 2025
Time Standards:
Volunteer Job Signup Open: January 4, 2026, 6:00 pm PST
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