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SMAC Booster Club 
Wednesday, November 13, 2024, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:31 pm
Attendance:  Laurie, Jennifer, Tiah, Shawn, Caroline, Tanya, Lynne, Kieran.
Approval of October 2024 Minutes:   Tanya Prieto motion to accept, Shawn Moon   second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Monday December 9th, 2024, at 7:30 pm via zoom. 
Meeting Adjourned: Laurie concluded the meeting at 8:47 pm

Agenda:
7:30-7:45	Welcome, President updates
7:45-7:55	Caroline-Meet Updates, Fall Invite Income, AGI, Spring Meet update 7:55-8:15       	Shawn officials updates.  Novices, orientations, online classes.
8:15 -8:20	Tanya-Spirit week/food drive
8:20-8:35 	Kieran-Coaches updates
8:35-8:45  	Tiah-Volunteer updates
8:45-9:00  	Lisa, Hotel updates (Jan/Feb meets) meeting notes/meeting calendar

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	11/3
	SMAC Fall Mini Meet
	Mt Rainier Pool
	CF, SD

	11/16,17
	IST Fall Distance Meet
	Snohomish
	AGP, S, SP, Nat

	11/17
	Pac “Q” Meet
	KCAC
	CF, SD, AG, AGP, S, SP, Nat

	11/23, 24
	AGI
	Hazen
	AG, AGP, S, SP, Nat

	12/7,8
	Fall Divisional 
	?
	CF, SD, AG, AGP, S

	12/11-14
	Winter Junior Champs
	
	SP, Nat

	12/13-15
	14U Champs
	KCAC
	AGP, S, SP, Nat

	12/19-22
	Senior Chams
	KCAC
	AGP, S, SP, Nat

	1/12
	SMAC Mini Meet
	Mt. Rainier Pool
	CF, SD


	1/16-19
	Washington Open
	KCAC
	

	1/18-20
	THSC Round Robin Inv
	Oregon
	Team Selection

	1/19
	Snowflake Classic
	Hazen
	CF, SD

	1/25
	SMAC Winter Inv
	Sno AC
	CF, SD, AG, AGP, S

	2/9
	SMAC Mini Meet
	Mt. Rainier
	CF, SD

	2/14-17
	Lost Dutchman
	Skyline AC Mesa AZ
	Team established

	2/14
	UPAC Fly-in
	Curtis
	AG, AGP, S

	3/1-2
	Spring AGI
	
	

	3/29-30
	SMAC Spring Showdown
	Sno AC
	CF, SD, AG, AGP, S



Lynne, Socials Report

No agenda or updates, waiting for spirit week themes to produce social assets. 
· Likes the spirit week themes.  Enjoys the idea of a fun cap day but would like to confirm that the coaches will allow.

Caroline, Meet Director Report 

2024 SMAC Fall Kick Off 
· Income statement submitted to PNS
· Income $10147
· extra $1933 profit over 2023 fall kick off

November AGI
· ribbons arrived
· meet entries coming in

SMAC Winter Invitational
· new format agreed on and finalized
· meet sanctioned
· info given to entry lead to build meet file

Spring Showdown/SC Champs
· agreement from Snohomish to extend our rental duration to allow for prelims/finals format
· confirmation given to PNS that we can revise meet to allow for new format
· awaiting further info from PNS

Tanya, Membership Report 

SMAC Spirit Week/Food Drive:
· Northwest Harvest
· They have bins we can use to put donations in. They can be picked up from Auburn or Seattle.
· Looking for a volunteer to head up picking up bins and distributing to pool reps--then picking them up from Pool Reps at AGI meet.  Adjusting to distribute to Pool Reps at AGI meet.

Spirit Week ideas: 
· anything but a water bottle, crazy goggles, anything but a kickboard, dress like your coach day, inside out day, crazy sock day, etc. We are open to ideas.
· Spirit Week will be December 2nd - 8th, extending into fall divisionals meet and having family/fans/swimmers coordinate shirt colors (Saturday blue, Sunday white).

Pool Rep Updates: 
· Mt Rainier SR has an interim Pool Rep. Lindsay Duffy. She will be covering for Heather Seely until Heather is able to rejoin.

Membership/Volunteer Updates:
· We are hosting a Membership Meeting: Volunteering
· Tiah we be joining me to review volunteer requirements.
· November 21st at 7:30pm
· I need the event posted on the website and then I will send out invites to the members.  Laurie confirmed event posted on website.
· Have we set up the zoom? - Laurie confirmed zoom set up.
· Next Membership Meeting:  possibly subject about Meets, what to expect, how to manage.  Perhaps a coach can discuss.  Additionally, having kids not stay with parents.  

Tiah, Volunteer Report

Working on the volunteer jobs for:
· Spirit Week Food Collection Volunteer 
· Q’ish Meet
· November Age Group Invitational

Timing Coordinator – Melissa Bean did a great job with the THSC meet.  Looking forward to her support through the rest of the year.

Working with Tanya and Laurie to have an open call for our members focusing on Volunteer Questions.

Lead Volunteer Positions are getting filled Biggest Needs:
· Storage Locker Coordinator – Working with one volunteer, may split into two positions
· Meet Directors 13&O
· Meet Lead Safety Marshalls
· Meet Volunteer Coordinators 12&U
· Photographer 12&U – lots of interest from the Open House, just following up with the interested people.

There has been quite a bit of frustration with members who are resigning in these first few months of joining SMAC and the $1000 fee for no volunteer hours completed.  I have been working with Laurae and Laurie to get the volunteers hours before their last month.  Typically, the members are responsive when hours to volunteer are offered.  We may need to review this in the Spring with our volunteer policy.  

Kieran, Coaches Report

Starting to work on the designs for the winter champs shirts. Planning on submitting our orders the week after AGI.  Tanya will work with Kieran to provide the details of Spirit Week to Coaches. 

Shawn, Officials Report

Apprentices:
· 3 apprentices attended the mini-meet.
· 4 apprentices scheduled for Qish.
· 12-15 who expressed interest so I need to see how they are moving along.  With fewer meets, it’s been a bit of a challenge to keep training momentum up.

Upcoming meets:
· Qish Meet November 17th at Mt Rainier.
· AGI November 23-24 at Hazen.

Misc:
· Laurae completed registrations for returning officials.
· Shirts will be arriving tomorrow.
· We need to confirm that all meet directors are properly registered through USA Swimming.
· Still working to train new AOs (administrative official).  Ideas to make it easier to complete the training and it not be overwhelming.  


Laurie, President Report 

Welcome our Fundraising Director, Jennifer Ordell!  We are transitioning the fundraising email and leadership docs to Jennifer and getting her all set up.  First thing she will be working on is setting a SAT date.

Mini Meets/Q’ish meets.  
Coach Justin is now the meet director for the Mini Meets and had a very successful first mini meet of the season.  We will support officials and posting/filling volunteer positions.

Q’ish meet was added as a replacement to the cancelled Q Meet.  Ken is the meet director, thanks to Shawn and Tiah for doing the extra support to make this meet happen.
**Storage Locker lead is still open.  I am currently doing it but it’s not sustainable.  I need a few of us to have keys and meet runners at the end of the meets (Nov 23, and Jan 26 if we aren’t able to fill by then)

Volunteer zero hours policy-We are seeing some unintended issues with the penalty fee for zero hours.  It’s mostly from folks that try SMAC and realize it’s not the right fit for them (CF/SD families).  This is not the group we were trying to address when creating this policy.  Thoughts on how to approach/change?  One thought is can we assess this penalty mid-way thru the year (end of Feb) for folks that have zero hours and are suspending after that time?  There are lots of opportunities to volunteer Oct-Feb (5 hosted meets in this year alone).  Tiah and Laurie will work to revise policy and review at the January Booster Meeting.

Swim Apparel Change.  DJ Sports-champs caps have been ordered, including long hair champs caps.  We will open cap ordering back up here towards the end of Jan.

See below for important updates from PNS Swimming
CHAMPS MEETS UPDATE
We have received positive news from the KCAC Staff and they expect to be able to host three weekends of meets in December.  This means we will be able to run the AG Champs and SR Champs Meets as separate meets.  This also means that we will be using the "Consideration" times for qualifying to both meets.  Thanks to everyone for their patience as we worked through different options to be able to ensure successful Champs Meets for our athletes.  This also means the consideration times will be used as the new De-Qual times for the Divisional Meet.

Lisa, Report

Hotel:
· Susie Jarrett has blocked rooms for THSC Round Robin in January 2025 at the AC Marriott in Beaverton. She has also reserved the team bus for the trip. 
· Susie has been working on the team hotel for the Lost Dutchman Inv in AZ but has been particularly hard because of the other sporting events occurring over that weekend. 

Meetings, I will be sending out google meeting invites for your calendars after the meetings are decided. 
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