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SMAC Booster Club 
Wednesday October 28th, 7:30pm meeting
Zoom Videoconference 


Meeting: Call to order at 7:35 pm. Present: Laurie, Erika, Carl, Tomas, Allison, Andrea, Lisa, Echo.
Need to add the Zoom link to the agenda.  

Welcome: Laurie
Laurie – President’s report and reports overview 
Coaches Report – Tomas 15 minutes
Meet Updates – Andrea 15 minutes
Safe Sport Business – Carl 15 minutes
Fundraising – Erika 15 minutes
Marketing – Lynne 15 minutes
Social – Allison 15 minutes
Volunteer – Echo 15 minutes 
Approve Minutes – next meeting Tuesday, December 8th 7:30 pm Zoom
 
President – Laurie
General Updates

· Team store, switched to white logo, cap inventory, SMAC masks etc. all now available.  Adding team shirt for new families to order upon registration, and families to order additional for parents, swimmers etc.
· Custom cap order will go out in late Winter due to Swim Outlet website functionality (was Fall)
· Great job to Andrea and Carl on our first COVID meet!!  Swimmers, volunteers, coaches and parents all did a great job, and livestreaming was a huge success.
· Indoor pools continue to be a challenge for hosted meets.  Not only for SMAC, but for PNS.  Meets thru Dec divisional have now been cancelled.  
. We will need as much help as possible doing our own meets as often as we can.  Please help when you can, and more importantly reach out to your swim friends and have them sign up.  We need more announcers, timing console, live streaming and computer/meet entry volunteers!
· Club parent Meeting-Nov 6th.  Updates from Ken and Jim. SMAC needs to host meets to have meets. Need more volunteer/parent support than a normal season. 
· Need timing console, computer and announcing positions to be filled. Recruit volunteers to help out to do a session their swimmer is in. 
· Coaches gift, club wide on-line gifting. Need someone to set it up. Ken will divide it up between coaches. Carl has volunteered to spearhead it. 

Safe Sport

· USA Non-Athlete forms should all be completed and sent to Carl Baber for processing.  This includes background check, and Athlete Protection Training (ATP).  You can check status on Deck Pass on USA Swim website, or app.

Boosters/Volunteer Positions

· Pool reps in place, caps and shirts should now all be distributed.  Reps are available for all Booster Directors to use.

Coaches Report – Tomas
Finalizing meets from coach’s end. Getting gear order for the meets coming up. Sending a group of kids to US Open in Beaverton Oregon (6 swimmers). Everyone has a cut is going. Meets a Evergreen and at Snohomish-Winter Champs, treating as a TYR package.

Over 30 kids have cuts. Fast senior sectional cuts. Team shirts – with US open and Winter champs in December. When gets closer, will have a shirt design. T-shirt vendor can turn it out in a week. For Juniors, hotel in Snohomish? Laurae can block some rooms, family travel. 

December 5-6, Juniors meet in Snohomish. Only 90 kids a session. 

No new news from coaches and day to day. 

Meet Updates – Andrea
Fall Kickoff meet went well despite weather challenges. No more outdoor meets at this time. 

· We had 279 athletes compete and over 1,000 splashes.
· Meet revenue of approximately $1,500 after reimbursing for canopy damage
· Things can be improved but overall, we learned we can safely host a meet and not lose money
· Mini meet planned for November 7th at Evergreen. This is an unsanctioned meet designed to give catfish and stroke dev swimmers a chance to race. Minimal volunteers and anticipate about 30 swimmers per session. Details will be available once the timeline is established
· Currently we have the following pool time available/reserved for future meets:
. Mini SD/Catfish – 6 lanes or 4 lanes with 2 timers each. Do we need to since it isn’t a sanctioned meet? 1 timer per lane and 1 head timer. Keith will have a list by Friday for Andrea. 
. Officials? Carl will have them. Just need a ref and starter, official team. Depends on the lane numbers. On the USA side and SMAC side. 
· Nov. 14-15 -- Evergreen Meet ref --Carl Baber. AG/AGP. Will be swimming longer events. We will only have 4 lanes per heat. 3 sessions on Saturday. Sunday is distance events. Only run 4 lanes, using Lakeridge consoles. Need parent and coaches console training. Training will be scheduled at Lakeridge SC. Training tentatively next week or the following week. Andrea will keep us posted. 6 coaches on deck and in the warm down lane. 6 lanes with blocks. Lanes 1,3,5&6 racing. 2,4,7 empty; 8,9 warm down. No time standards but 200, limit sessions to 3 hours. Same scheduling warm up lanes. 
. Outdoor tents for staging with heaters, enclosed patio area to stage. Keep a few kids on deck, limit 50. Tent on the opposite side of the building. LeAnne in charge of the tent rentals. 
. Live stream? Need volunteers. Laurie will reach out to the 15 over parents to assist. Only have a volunteer for 13 under. 
· Nov 21-22 -- Evergreen. Meet ref -- John G. Senior/SP/National. Will be swimming longer events. We will only have 4 lanes per heat
· Dec 19-20 -- Snohomish Aquatic Center. Meet ref -- John G. This is a 10-lane pool and we are allowed 84 folks in the pool area (swimmers + volunteers +coaches), plus additional folks in the hallway socially distanced. We could reasonably have 60-80 swimmers per session. SMAC intrasquad. AG+. 10 lanes, opportunity to swim. Goal to get as many kids as possible. 
· Jan 9-10th -- Mary Wayte. This was planned as an IMX meet for older swimmers
· Jan 30-31st -- Rogers, Winter Challenge
· Feb 13th -- Mary Wayte. This was planned as IMR meet for younger swimmers
· Feb 26-28th -- Rogers Pool. This will be Feb AGI meet, could stage intrasquad if PNS cancels AGI

Safe Sport – Carl
APT training. Can do a big group zoom and not on the website. Every Wednesday 2 times a month. One is scheduled for November 18th parents November 19th athletes. Carl would like to get some feedback for how it works. Then can go to parents. Next one in December. Determine the parent/athlete participation.

Volunteer hours will be available for this video training. 

Officials – members gone to training, can’t get this parent on the deck. PNS postponing training clinics this year, possibly next year. 
· Can members participate in virtual training? Carl is reaching out to officials to get them training. Mini meet not sanctioned meet but can use it for training, it won’t go towards their credit with USA.
· Senior Officials announce and timing consoles where we need it the most. Even 15+ can help with timing console and announcing. 
· Spreadsheet for Officials-Board-Booster-Coaches dated 10/25/20
· Doing pretty good on updating all certifications, Booster group did really well.  
· 2. 15 new Stroke and Turn all attend clinic.
. Communicating to try and attend other meets.  2 S&T’s have.  4 sessions for each official.  This is going to be very hard.  
. PNS has closed all clinics for new officials for the rest of the season.
· This is a new way of doing the USA Swim Sport Program.  Much Easier.  Test this way in Nov, then Dec 9, and 190h hold a contest/volunteer hour for members.
· Test Parent Nov 18th 8:00 pm 
· https://www.usaswimming.org/safe-sport/safe-sport-recognition-program
· Test Athlete 12-18 year old Nov 19th 8:00 pm
· https://www.usaswimming.org/safe-sport/safe-sport-recognition-program

Fundraising – Erika
I sent out fundraising email for Amazon Smile, Swim Outlet and Fred Meyer (earned $37).  I worked with Tomas on several Instagram posts/stories about signing up.
 
I also sent email about Amazon Prime days and Smile benefits to club.
 
Working with Laurie to start on the swimathon plans!  Recruiting a parent lead on that, Cheryl Bertch and Val Rider. 
 
Swim Outlet, order by date to be under the tree. Laurie will forward that to Erika. It will be before black Friday. Family can order the team shirts; it is on Swim outlet website. New families can order with a code from Laurae. Swim Outlet usually kicks back $1500 to the team. 
 
Marketing – Lynne
Swim-a-thon, Jennifer is assisting and creating banners. Stephanie Manilla has also signed up. Need to purchase new banners. Check with Shane for new purchases. As a non-profit can apply for a free account. 
 
Tomas - can we get banners to rotate in FB. 
 
Social – Allison
Winter/fall social event, Allison and Laurie will be meeting on Friday. 
· Gift exchange, white elephant gift.
· Can food drive competition between pools.
· Ice Cream places.
· Deliver packages.
· Zoom parties to build together online.
· Challenge frames on a video. Pool putting together.
· Zoom meet competition. 
· Rent out a movie theater.
· Bowling. 
· Hike.
· SMAC parade.
 
Volunteer – Echo
Working to fill the parent leads. Let Echo know if you can’t reach any parent leads. Filling out the meet jobs, identify as soon as possible so that it can be filled quickly. 
 
Andrea has a list for the next 2 meets, work together with Echo. Echo will go and manually to send out reminders. 
 
Carl send out officials for the mini and the next meet. Andrea and Echo will work on the sign up. 
 
Handed out all caps and shirt. Notify the pool reps that there will be a on-line gifting for coaches. 
 
Questions: 
[bookmark: _GoBack]Masks that wrap around the head and it would be easier to don on/off. Andrea will give each swimmer a plastic bag for their masks during the meet. Need to be more user friendly. Or Bungee for the mask. Erika will work on a mask choice. Laurie will send info to Erika. Lynne volunteered to help with masks. Preferably local companies. 
· Tomas – shirt guy? Not sure if we want to go with them. 
 
Approval September Minutes 
Everyone received and reviewed the September 2020 Booster Club meeting notes.
Approved by Andrea motion, second Allison with changes. All in favor. No opposed. Lisa will update and post the September minutes with changes. 
 
Next Meeting – Tuesday December 8th, 7:30 pm Zoom
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