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SMAC Booster Club 
Wednesday, October 12, 2022, 7:30pm meeting
Zoom Videoconference 
 
Meeting: called to order by President Laurie at 7:33pm
Attendance: Kieran, Laurie, Tanya, Tiffany, Carl, Allison and Lisa
Approval of September Minutes: Motion to approve Carl, Second Allison. No objections, all approved in attendance.
Next meeting: Wednesday, November 9, 2022, at 7:30 pm via Zoom. 
Meeting Adjourned: 8:36pm.
 
Agenda:
7:30-7:45  Laurie-Welcome, Introductions-Welcome Coach and Tiffany
7:55-8:00  Allison-Fall Kick Off Open House-debrief.  Spirit week timing etc.
8:00-8:15  Tanya-New Parent Orientation-update and debrief.  
8:15-8:30  Carl-Officials/Safe Sport updates
8:30-8:45  Laurie-Meets
8:45-9:00  TBA-Coaches updates.  Shirt designs for Dec meets.
9:00-9:15  Lisa-Next meeting, approve meeting minutes

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	10/21-23
	THSC Fall Invitational
	Beaverton, OR
	

	11/8
	Mini Meet
	Tukwila
	CF/SD

	11/13
	IST Fall Distance Meet
	Snohomish AC
	

	11/13
	PAC “Q” Meet
	KCAC
	

	11/19-20
	November AG Invite
	Curtis AC
	

	12/1-4
	Husky Invite
	KCAC
	Senior, SP, Nat

	12/3-4
	Fall Divisionals
	Snohomish AC
	

	12/7-10
	SPEEDO Winter Junior Champs
	
	SP, Nat

	12/9-11
	PNS 14U Champs
	KCAC
	

	12/15-18
	WA State Senior Champs
	KCAC
	

	1/12-15
	Washington Open
	KCAC
	SP, Nat

	1/15-16
	IMX/IMR
	Snohomish AC
	

	1/14-16
	THSC Round Robin Dual Meet
	Beaverton, OR
	Team Selection

	1/28-29
	Winter Challenge
	?
	All age groups

	2/17-20
	Lost Dutchman Invitational
	Chandler, AZ
	

	2/24-26
	February AG Invitational
	?
	

	3/9-12
	SMAC Senior Sectional
	KCAC
	AG, AGP, Senior, SP, Nat

	3/16-19
	NW AG Regionals
	KCAC
	AG, AGP, Senior, SP, Nat

	3/25-26
	Spring Showdown
	KCAC
	Qualifiers

	7/7-9
	SMAC classic

	KCAC
	



Laurie, President’s Report:

Welcome Tiffany Brown, our new Fundraising Director. Welcome Kieran our new Coach representative. 

Dec Sr Champs updates SMAC now hosting with Jennifer Carmichael is the meet director. Need assistance from all the senior families. 

Meets
Meets Awarded for next season
· Oct 15-16-Fall Invite SAC 
· Nov 6 Mini Meet (CF/SD/AG NT) Tukwila 
· Jan 14/15 -IMX/IMR SAC 
· Feb 5th-Mini Meet (CF/SD/AG NT) Mt Rainier
· March 9-12 Sr Sectionals co-host with VAST
· July 7/8/9 SMAC classic KCAC 

Fall Invite saw 357 swimmers.  Early financials are showing about a $6000 net, which is just below budget.  We were able to allow 60 spectators in the first two sections of bleachers.  Next Fall invite should swap events so first 200’s are 2nd event, and sanction to allow deck entries.

Other Updates
· Still need a Dry side Meet Director
· Personalized caps orders will begin in October.
Tanya, Membership Report

Laurae has been messaging me when each new member signs up. I'm emailing everyone to give them points of contact for improved "customer service". I'm hoping this helps avoid frustration for new members.

New Family Orientation went well last week. We had nearly 40 families join us. Thanks to Laurie, Carl, Echo and Ken for your help.

Pool Reps have done well with shirt/cap distribution. I have only heard of one incident with incorrect caps/shirts. Reminder to utilize Jen Yu for distribution needs.

New Fife location. I talked to Coach Adam and confirmed that we have 2 swimmers for the Fife location. I'm going to stay in touch with him to see if we need a pool rep as the location grows. He will see if any parents would be good for the position.

Keep an eye on registration. Secretary for new family orientation for next year’s meeting. 

Allison, Socials Report:

Fall kick-off was great, venue, 380 families. Pool reps were great to get things distributed to their pools. Swim outlet, Tomas representative was there. Shave Ice was a hit. Adjust the timeframe next year. 

New member orientation between Ken and Doug’s presentation. Games outside for the kids during the presentation. 

Make it a community event so more returning families would attend. 

Have Laurae attend to answer questions for registration and billing. 

Set a date soon for spirit week at pools in December. Need to communicate it to the pools. 

Carl, Safe Sport/Officials:

33 new officials started training. 3 new starters, 3 new deck representatives. Signed off on 4 new officials. 3.0 system is not good for the apprentice application. 

Safe Sport – all day session on Saturday. All coaches are updated by Ken. Carl submitted for safe sport certification. 




Kieran, Coaches Report:

SMAC kick-off meet went well. Just first time as the coach’s representative. 

Shirt design for champs by November’s booster meeting. 
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