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SMAC Booster Club 
Wednesday, October 11, 2023, 7:30pm meeting via Zoom
 
Meeting: called to order by President Laurie at 7:34pm
Attendance: Carl, Laurie, Lynne, Kieran, Tanya, Caroline, Tiffany and Lisa
Approval of September Minutes:  Carl motion to accept, Lynne second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, November 8, 2023, at 7:30pm. Zoom.
Meeting Adjourned: Laurie concluded the meeting at 8:50pm.
 
Agenda:

7:30-7:50.  Laurie Welcome, Budget.
7:50-8:10.  Lynne and Tanya Fall Open House, Spirit Week
8:10-8:20.  Caroline-Fall Invitational Meet recap, Nov AGI next up
8:20-8:30.  Carl-USA non membership and safe sport training for leadership
8:30-8:40   Kieran-Coaches updates
8:40-8:50   Lisa-hotel updates, coaches rooms.  Dutchman MEZA, Arizona (different location)

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	10/1
	Fall Kick Off Open House
	FWCC
	Team

	10/7-8
	SMAC Fall Invitational
	Sno AC
	SD, AG, AGP, Sr, SP, Nat

	10/20-22
	THSC Fall Invitational
	THAC
	AG, AGP,SP,Sr,Nat

	10/21-22
	VAST Fall Classic
	KCAC
	CF, SD, AG, AGP, Sr

	11/12
	November Distance Inv
	Sno AC
	AGP, Sr, SP, Nat

	11/12
	Q Meet
	KCAC
	AG, AGP, Sr, SP,Nat

	11/18-19
	November AGI
	Sno AC
	AG, AGP, Sr, SP, Nat

	12/6-9
	Speedo Winter Jr Champs
	
	SP, Nat  

	12/8-10
	PNS 14U Champs
	KCAC
	

	12/14-17
	WA State Sr Champs
	KCAC
	

	1/11-14
	WA Open
	KCAC
	

	1/13-15
	THSC Round Robin
	THAC
	

	1/21
	10U Snoflake Classic
	Hazen HS
	

	1/27
	Winter Challenge
	
	

	2/16-19
	Lost Dutchman Invitational
	AZ
	

	2/23-25
	Age Group Invitational
	KCAC
	

	3/2-3
	Daffodil Classic
	Mt. Tahoma
	

	3/14-17
	Speedo Sr Sectional 
	KCAC
	

	3/21-24
	NW AG Regionals
	KCAC
	




Lynne, Social Report

Fall kickoff notes for next year:
· Need music.
· Need to brainstorm ways to get kids more involved (i.e.. Smac bingo wasn’t a super success)
· Can booster club members get shirts to wear so we stand out for parents to ask questions?
· Other thoughts or feedback?

Spirit week
· When is it?
· Assume we will need social media. Lynne to create.
· Do we have themes per day yet?


Caroline, Meet Director Report

Fall Invitational Meet Recap:
· meet was full with one team turned away
· results sent to coaches and to PNS, posted on PNS site.
· meet financial summary complete and submitted to PNS, income statement still outstanding.

AGI Planning:
· working on meet sanction now, final draft sent to PNS for review.
· finalizing ordering ribbons.
· Regan working on meet file.


Carl, Safe Sport/Officials 

Officials:
Still working toward getting towards the number of 60. With increase in actual swimmers would be appropriate to get to that number. Example: this weekend’s meet. 50 Total officials, 2 were unattached, 1 MMS (No swimmers, EAST 1, UPAC 1, 2 VAST, 1 PRO, 42 SMAC. Fantastic turn of officials. Training for Stroke and Turn, AO, Starters, and Deck Referee. 
As of Monday Oct 9th, all officials (45) are certified and up to date with certifications. We have 15 currently going through novice training at Stroke at Turn positions. Also, a strong group moving up training in different positions.  
Have taken care of all Officials Hours.
Safe Sport:
SSRP work, we have 6 coaches that have not responded yet on credentials, and one board member as well. 
Since it has been three years since we had our last SSRP certification, we will have to get more younger athletes and parents “certified” for 12-17 ages and parents for Safe Sport. We have to have basically a number of 10% of the club go through the courses. The course will be right at about an hour so let’s discuss hour we work this out. 

Kieran, Coaches Report

Coaches contacted for feedback about the open house event and SMAC invite meet. If I hear anything back, I will share it during the meeting. Other than that, new shirts have been distributed and SMACtastic stickers were ordered and distributed out to coaches to give to their swimmers. The first month of SMACtastic awards seems to have gone smoothly.

Lisa, Hotel Report

Susie Jarrett and I are working on the hotel for Lost Dutchman. The venue has changed from years past to Skyline High pool in Mesa. Ken has responded with the number of rooms. Susie will be checking on the cost of a banquet or a conference room for team dinners. More to come… 

Also, reviewing hotel contracts for Apple Capital in Wenatchee. 

Laurie, President’s Report

General Updates

Great job to Lynne, Tanya, Carl and Caroline for our two events this past month.  Fall Kick off was well attended and flowed great.  Fall Invitational was our first meet with the dry side meet director, and it went well from that standpoint.  Carl, great job on the officiating side with novice training etc.

Lead positions, Pool Reps (thanks Tanya), and other key positions are starting to fill, they are updated on the website under events/lead roles event, and boosters/pool reps. 

Please help spread the word to families that would be interested-that is always the best way to recruit. The Volunteer Director, storage runners are still desperately needed.

We will have a long hair cap available this year for swimmers that need it, families will be able to swap out their cap given at registration with this option.  Hoping to have in time for kick off/invitational.

Personalized cap ordering will go live next week.

Senior Sectionals-Will work on lead roles and recruiting for key positions/families with qualifiers in the next month or so.  We have filled the announcer and entry roles already.  Section is working thru Meet Ref, Admin Ref and TLCJ roles.  Sanctioning is next.

Coaches gifting/December.
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