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SMAC Booster Club 
Thursday, October 10, 2024, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:38 pm.
Attendance: Laurie, Shawn, Lisa, Tiah, Tanya, Caroline, Lynne, and Kieran.
Approval of September 2024 Minutes:  Lynne motion to accept, Tanya second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, November 13, 2024, at 7:30pm via zoom.
Meeting Adjourned: Laurie concluded the meeting at 8:35pm. 
Agenda: 

7:30-7:40	Shawn officials updates.  AGI planning.
7:40-7:50 	Tanya-Pool Reps/Spirit week/food drive
7:50-8:00  	Lynne-Fall Kick Off debrief, Banquet dates/venue
8:00-8:10  	Kieran-Coaches updates
8:10-8:25  	Laurie-President updates
8:25-8:35  	Tiah-volunteer updates
8:35-8:45  	Lisa, meeting notes/meeting calendar (FYI, I can't on Nov 14th, can do the 11th/13th or a different week)


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	10/18-20
	Tualatin Invitational mee
	THSC
	AG, AGP, S, SP, Nat

	10/20
	VAST Fall Classic
	Curtis
	SD, AG, AGP, S

	11/3
	SMAC Fall Mini Meet
	Mt Rainier Pool
	CF, SD

	11/16,17
	IST Fall Distance Meet
	Snohomish
	AGP, S, SP, Nat

	11/17
	Pac “Q” Meet
	KCAC
	CF, SD, AG, AGP, S, SP, Nat

	11/23, 24
	AGI
	Hazen
	AG, AGP, S, SP, Nat

	12/7,8
	Fall Divionals 
	?
	CF, SD, AG, AGP, S

	12/11-14
	Winter Junior Champs
	
	SP, Nat

	12/13-15
	14U Champs
	KCAC
	AGP, S, SP, Nat

	12/19-22
	Senior Chams
	KCAC
	AGP, S, SP, Nat



Caroline, Meet Director Report
SMAC Fall Kick Off:
· 6 teams attended, 584 athletes
· Income received before expenses is $22k (+$3k from last year)
· Financial Summary complete and submitted to PNS
November AGI:
· ribbons ordered.
· meet entry file received from PNS - entry lead has checked and found a few corrections.
· need to double check silver time standards entered correctly before publishing.
Winter Challenge:
· format to be decided (IMX?)
Tiah, Volunteer Report
· Great volunteer response to our Open House and Fall-Kick off Invitational
· Received many responses when I requested help to fill open roles.
· Will have all the volunteer hours from both events verified by the end of the week.
· Approximately half of our members have completed some volunteer hours after these two events.
· Working on the volunteer jobs for:
· MSC Bubble Raising
· November Mini Meet
· November Age Group Invitational
· Working with Laurie to train our Timing Coordinator – first meet THSC Fall Invitational
· Following up on a few general questions from the Open House
· Lead Volunteer Positions are getting filled.

Biggest Needs
· Meet Directors 13&O
· Meet Lead Safety Marshalls
· Meet Volunteer Coordinators 12&U
· Photographer 12&U – lots of interest from the Open House, just following up with the interested people
· Storage Locker Coordinator
Shawn, Officials Report
Meet set up – November AGI at Hazen
· New location for SMAC.
· No seating on deck, bring chairs.
· Tape off areas near walkways and hospitality. 
· IST, SMAC, Stingray, Rainier Hills, SRST
· No athletes in the stands. 
· Add positions on the deck to manage space. 
Mini meets
· Arranged already.
· At Mount Rainier
Tanya, Membership Report
Pool reps all assigned to each pool.
· Monthly membership zoom.
· Meeting with pool reps for informational updates
· Go over volunteering.
· Communicate on Whatsapp with parents and swimmers to connect.
· Spirit week, containers to every site. 
· Around Thanksgiving, before AGI?
Lynne, Socials Report
· Open house went well.
· Seemed more packed than last time and seemed to run smoothly. 
· DJ Sports was awesome.
· I think we could potentially do fewer volunteers for setup next year. I’ll re-look at the list. Otherwise it went great IMO.
· Move officials to corner.
· Bag tags
· Should we have this at the fall kickoff? Potentially just use to hand off to the pool reps.
· Shorten: make event from 2-4.

Laurie, President’s Report
We are still recruiting Fundraising Director, storage locker lead (has key, organizes and meets runners before and after meets).

Fall Open House, Fall Invite Meet.  Great job to Lynne for a very successful Open House, and Caroline and Shawn on the Fall Invite Meet.  Thanks to all of you that helped with these events!
**recommend next season we leave a weekend in between Open House and the first hosted meet.

Swim Apparel Change.  DJ Sports-has anyone heard any feedback, or placed orders on their own?

Long hair caps are now an option when registering, we will use this information for registration and champs caps.

Newly registered swimmers post Open House will receive shirts and caps from Laurae (mailed to their home) when they register.

See below for important updates from PNS Swimming

CHAMPS STANDARDS
The Champs Standards have been posted here:
 
Pacific Northwest Swimming Site - Time Standards (gomotionapp.com)
 
For this season's Champs meets, there are two standards for each Event/Age Group: Consideration and Automatic  
 
The KING County Aquatic Center has let us know that a lifeguard shortage may cause them to limit the number of weekends, days, and or available pools for competitions in December. The PNS Technical Planning Committee wants to make sure we have a backup plan in case their recruiting efforts do not allow us full access to the originally scheduled dates/times/pools for our Champs meets.   By having the two standards, we are able transition more easily into one combined championship meet or adjust other meet formatting in the event of any facility limitations.
 
If we are only able to utilize two weekends at WKCAC, then the first weekend would be the Divisional meet and the second weekend would be the combined 14&U and Senior Championships.  In the case of a combined championship, we would use the automatic times as entry into the meet. These standards might also be utilized if we have limited pool availability during the weekends and need to change meet(s) format.
 
The consideration times would be the time standards if we are able to operate normally with three weekends as per usual: Divisionals, 14 and under champs, & the Washington State Senior Champs.
 
Some of you have asked when a decision might be made and we are hoping to have a clearer picture by early November. 
 
Thank you so much for your patience!
 
Time Standards and Technical Planning Committees

MEET HOSTING 411
When: Sunday, October 13, 4:00 – 5:15 pm
Due to the increase of new meet hosts / Meet Directors, and an overall need of a “refresh” and update on new procedures, please join the PNS office by inviting your meet directors, meet referees, and anyone involved with any of the following of hosting a successful meet:
Sanction
Budget
Meet Manager
Recons
USA Swimming Report of Occurrence
Meet Logistics
Pre and post meet documents
Financial reports
Please register HERE for the Microsoft Teams meeting link. We would like to see you all in person. However, we understand there might be schedule conflicts. Please register regardless so we can send you a recording after the meeting.
Hope to see you!
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