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SMAC Booster Club 
Tuesday, October 7, 2025, 7:30 pm meeting via Zoom 
Meeting: called to order by President Tanya at 7:32pm.
Attendance: Laurie, Tiah, Tanya, Janis, Shawn, Lisa, Kieran and Laura. 
Approval of September minutes: Tiah motion to approve the minutes, Tanya second the motion, all approved, no objections. 
Next meeting: Tuesday, November 11, 2025, at 7:30 pm, zoom. 
Meeting Adjourned: Tanya concluded the meeting at 8:31pm.

Agenda:

7:30-7:40	Shawn - officials updates. 
7:40-7:50	Laura - Pool Reps/Spirit week/food drive, New Parent Meeting
7:50-8:00  	Lynne/Janis - Fall Kick Off debrief, Spirit Week/Food drive and T-Hills meet Trick-o-treating plans
8:00-8:10  	Kieran - Coaches updates/working with graphic designer for shirts-list of meets shirts are needed
8:10-8:25  	Tanya - President updates
8:25-8:35  	Tiah - volunteer updates
8:35-8:45  	Lisa - meeting notes/meeting calendar

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	10/4-5
	SMAC Fall kick-off Invitational
	Snohomish AC
	

	10/17-19
	THSC Fall Invitations
	THAC, OR
	AG, AGP, S, SP, Nat

	10/18-19
	VAST Fall Classic
	KCAC
	SD, AG, AGP, S

	11/2
	SMAC Mini meet
	
	CF, SD

	11/16
	Q Meet
	KCAC
	CF, SD, AG, AGP, S

	12/6-7
	Fall Divisionals
	
	CF, SD, AG, AGP, S

	12/10-13
	Winter Jr Nats
	TX
	National

	12/12-14
	PNS 14U
	KCAC
	AG, AGP, S, SP, N

	12/18-21
	PNS Sr Champs
	KCAC
	AGP, S, SP, Nat



Shawn, Officials Report
Good SMAC kickoff. 2 apprentice AO’s. And 4 apprentice head officials. Recruiting for more officials. Updated the flyers for distribution to parents that are interested. 

Laura, Membership Report
Parents had great feedback for the meet this past weekend. On the weekend in Oregon, have parents that would like to participate in the trick-o-treat for the meet. 
New parent meeting, dates… Oct 13, 14, 23 or 28th. Need Jennifer, Tanya, Tiah and Shawn to assist with the meeting. Tentative date October 28th for the meeting. 
Spirit week, work with Janis and Kieran for planning. Need to make sure that the coaches are ok with it. End of November or early December. 
Plan around AGI, before or after but not during champs in December. Tentative the week of November 17th. Looking for donations for spirit week. Suggestions… parent involvement, different colors. 
Will be looking for the long-haired caps. 

Lynne/Janis, Socials Report
Lynne has officially transitioned out of the socials position, focusing on coaching. Welcome Janis! 
Janis is looking for an email address assigned to her. Received the documents from Lynne, need to review them soon. 
Parent volunteers have already selected for the Oregon meet, Halloween themed event. 

Kieran, Coaches Report
I am working with Ken to create a list of meets that will need shirts this year and to begin working on their designs or at least planning what the designs will be.

Have been emailing Ken to get information for shirts of upcoming meets. Idea and themes for shirts. Working with Jennifer has updated equipment list for coaches. 

Tanya, President Report
Welcome Janis Buchanan! Janis is our new Social Director. She will be transitioning this month as Lynne transitions out of the position this month. Thank you to Lynne for your many years of service!

Fall Open House/Fall Kick Off
Thank you to Lynne and everyone else for attending to putting everything together. It was well attended. Shaved ice was a success again and drew many members. I would like some ideas on how to draw more members who have been with the club for a while.

D&J Sports
Jennifer Ordell will be overseeing the Team Store Lead (Megan Carter). Thanks for taking this on Jennifer. 

Long Hair Caps
We had several people order long-haired caps that did not need them, but we were able to get this sorted out thanks to Laurie Robbins. Everyone should have or has been instructed in how to update their accounts.

APT/Background Checks
Lisa Manning has agreed to take on the job of contacting members who are not in good standing to ensure they keep up to date. She will receive a list every month from Laurae with expiration dates. Thanks Lisa!


Laurie, Past President Report

Team Gear Store and Booster Lead.  SMAC cap order for the fall is now complete and will ship in a few weeks.  Jennifer Ordell will take on the oversight of the team store moving forward, duties have been documented and handed off to her.  She will share the team store duties with Megan Carter this week and get the blue champs caps order going.

We also have a new Speedo Rep (does anyone have her contact info?), as Harrison is moving.

Day of hosted Meets-We have two 12&U day of meet directors that will train at Fall Invite (Lauren Sacco who did volunteer coordinator last year, is ready for day of Meet Director and Rebecca Welch).  Caroline, please add Lauren Sacco as one of the Meet directors on the Jan meet sanction (she is not available for Nov AGI).

Thanks to everyone that helped with the Fall Invitational.  We had lots of new folks (Kipper, entries.  Lauren Silver as meet director, new storage lead and new hospitality leads thanks to Caroline and Tiah for working extra duty as these volunteers were learning.

We were also able to train announcers, lead safety marshalls and volunteer coordinators/meet directors that all did very well.

Nov AGI we will not take Deck Entries ahead of time (due to time standards, proof of time).

Swim Caps-Were delayed and not with shirts (as you saw in an all-team email), these were available for pick up at the Fall Invite, and pool reps to pick up and distribute the rest.  Lead Coaches also received their pack of emergency caps.

Tiah, volunteers Report
Upcoming volunteer positions I am working on:
. MSC Bubble Up
. November Mini Meet
. November AGI
. Spirit Week Volunteers

Important Lead Positions Open:  
. Hospitality Leads for 12&U
. Storage Locker Runners - Filled
. Ribbon/Award Lead – Reviewing job description with Tanya and Laura then will start to recruit.  I had one catfish family from the open house wanting to jump in on filling a lot of hours.  
· Replacing one of the T-Shirt folders who have taken on other volunteer positions.

Volunteer Hours Summary
· The volunteer positions for the SMAC Fall Invitational filled easily.  Many new trainees for our lead positions. 
· Feedback on our hospitality process – received feedback from a few sources that the ask of specific and large amounts for the donations encourages a lack of signing up.  For the invitational the hospitality jobs were opened after the other positions.  They took longer to fill but they all filled before the sign-up deadline.  I think this is meeting our desire to incentivize volunteers to sign up for on-deck jobs and not hospitality.   
· Set up a time that the jobs will be released to the team. 

Jennifer, SAT Report

I heard from Mioposto, they are filled for the fall, but we've been added to the spring list. 
I am waiting to hear back from Ken on the SAT 2026 date.
I have been in touch with the new Speedo Rep, Kristen Murslack.
I touched base with Hillary on designs for the SAT shirt and we are going to get started in the next month or so.
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