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SMAC Booster Club 
Agenda for September 23, 2020 meeting
7:30 pm Zoom Meeting

Agenda:
Meeting Agenda
Welcome and Introductions-Laurie 30 mins
Coaches report-Tomas 15 minutes
Reports overview-Laurie 15 mins
Set the Meeting calendar for the season-Kristin/Lisa 15 mins
Next steps for team-Laurie 15 mins

Minutes:
Meeting started at: 7:34pm. Called by President Laurie. 
Present: Laurie, Carl, Andrea, Erika, Allison, Lisa, Lynne, Tomas, Echo

Welcome and President Updates-Laurie 15 mins
Introductions of all board booster club members in an attendance. 

General Updates
· Facebook marketplace will launch in Sept.
· Team store, switched to white logo, cap inventory, SMAC masks etc. all now available
· Personalized cap order will go out in Sept.
· Team survey going out soon.

Boosters/Volunteer Positions
· Welcome Allison Warner!
· Pool Rep meeting Sept 29th with Echo/Laurie.  Let me know if you would like to join.

Booster Members to do’s
· SMAC email address set up/check every few days
· Leadership Code of Conduct – confidentiality needs to be a priority. Information will come from the coaches. 
· USA Swimming Non Athlete Membership/background check
· Safe Sport for Parents  https://www.usaswimming.org/news/2017/02/16/safe-sport-for-parents 

Kick Off Shirts and Caps
· With no in person Fall Kick Off, we created an informational packet that families will receive with registration (attached).  
· We will deliver shirts/caps via pool reps late Sept.
· Shirts will be on swim outlet at a later date for purchase. 

Coaches updates-Tomas  10 mins
Getting the shirts ready and Joy will pick up for distribution. 
Tomas will be connecting with Joy. Joy has the caps and are waiting. 

Laurie- volunteer needs? Juniors moved out like PNS champs and to different pods. Meets are few and far between. Let us know about the chaperons.

KCAC? Undetermined if they will do a meet. Possibility for Snohomish Aquatic Center. Might send kids to Austin if can’t get local meets. For December, Tomas isn’t available to travel with the team. More information next month. 

Carl – available for the coaches. Getting the certs updated. Justin put on a class for staff to get updated. Needing to certify kids that turn 18 years old. PNS will provide a grace period for kids turning 18 years. Need to be a head of the game. Coaches need to connect with the kids turning 18. 

Meet updates-Andrea  10 mins
Meet Director Report September 23, 2020
SMAC Fall Kickoff
Meet referee: Carl Baber
AO: Sarah Duran

· Intrasquad meet will be held at Lakeridge October 10-11
· 4 short sessions per day defined by swimmer age, 4 events per session
· [bookmark: _GoBack]Limit to 50 people on deck, swimmers will be assigned seats in adjacent areas on tennis court and upper lawn
· Specific entry and exit procedures to maintain social distancing for all participants
· No spectators allowed, but meet will be livestreamed for parents to watch
· Goal is to break even financially, which we should be able to achieve if we have at least 200 swimmers sign up

Tightly run fewer than 50 on deck. Few volunteers and officials around the pool. Need to social distance in their individual areas 6ft apart. Canopies for weather conditions. 

Tomas…6 coaches on deck per sessions. Need coaches help out during the transition times for the sessions. Need to be screened. Helping supervised. Coaches… dive tank open warm up and down, 6 swimmers in the area. Not a free for all. 

Fly over starts. Groups moving as kids swimming. 18 kids moving in a circuit at a time. Figuring out the movement still need to be ironed. Tomas work out the logistics. 1 hour 15 minutes per each session. Needs to have a cap, 6 isn’t a lot with 50 kids there. Tomas will connect with Ken to get the specifics. 

Coaches feedback at the shallow end of the pool with swimmers. Andrea will sketch out the area of the pool. 

Touchpads – Yes, cascade. Pad, button, watch, one per lane. Possible score board. 

Lynne… heat sheets for the meet? Live stream? There will be heat sheets available on meet mobile. Site sheets always available. No concessions. Heat sheets available at the pool for the swimmers. No art needed. Live stream – attempting. Shane Stender will be working on it. On a YouTube channel. No FB live. 

November AGI is cancelled. We will keep our pool reservation at Rogers to use for another
intrasquad meet if conditions allow. Hoping for date soon.  

Training-how to send emails-Laurie 20 mins
Laurie - conducted the training session and email accounts for the new board. 

Review Area's on website-Laurie 10 mins
Laurie – conducted the training on the website for the new booster members. 

Safe Sport and Officials update-Carl 15 mins
Safety-Official
Officials
· 53 returning Officials have been communicated with on reviewing certifications and Renewing
· 16 New S&T signed up for Oct 7th Clinic (Talking with David on another Possible Date issue is other Meets for deck training)
· 3 Ref, 5 AO, 8, Starters, 37 S&T
· 4 Outside Ref open to support the PNS/SMAC team Safety
· Will review USA certifications Wednesday Morning and let everyone know where you are before the meeting. 

When you go into your staff sport parent/athlete training – we are certified, we have to have many more than 10% of the team. Let Carl know because he doesn’t get a report. One-time event but will ask every year for the board to participate. More parents want to be officials. 

Questions and clarifications: 
· Laurie…Pool Representative Training TBD. Figuring out all of the reps. Email address are being set up. Link in the training for the safe sport training. Safe sport will be identified for USA members. Access to meets. 
· Lynne… confirm no email address for her. Let Laurie know if you want or need one. 
· Allison… needs to get an email. Laurie will send you a link for the email. A second SMAC account set up for the account, Position log-in as well (Admin access). Needs to complete a background check and Carl will get back with you. 
· Erika… filled out the background didn’t get information back. Needs to do the training. 
· Carl… individual emails went out to everyone for the training and background. Will check up on the item’s booster members need to complete. Pay for the background check and submit for reimbursement. $74 for the background check. 
· Lisa… Job sign up for the upcoming meet? Echo - Email to the members 2 weeks before the meet. Parents will have an opportunity to sign up. Andrea and Carl will work with Echo. 
· Allison… will coordinate with Laurie for the fall kick-off.
· Laurie… Training on the box accounts from Laurie will be at the next meeting. 

Approve minutes, next meeting-Lisa Secretary
Carl set motion to approve the August meeting notes, Andrea second the motion… All in favor and approved. 

Meeting concluded at 9:02pm

Next meeting, Wednesday October 21st @ 7:30 pm. Zoom Meeting
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