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SMAC Booster Club 
Wednesday September 8, 2021, 7:30pm meeting
Zoom Videoconference 

Meeting: called to order by President Laurie at 7:32pm
Attendance: Andrea, Laurie, Carl, Allison, Echo, Tanya, Tomas, Lynne, Lisa
Aproval of June Minutes: Motion to approve, Laurie. Andrea, 2nd. All approved. Due to technical difficulties, no August 2021 meeting notes. 
Next meeting: Wednesday, October 13th, 7:30 pm. Meetings changed to 2nd Wednesday’s of the month. 
Meeting Adjourn: 8:45 pm. 


Agenda:
7:30-7:45  Laurie new se ason updates, meeting objectives etc.
7:45-8:00  Allison and Tanya-Kick Off Details.
8:00-8:10  Tomas-Coaches updates.
8:10-8:20  Tanya Membership Update-handbook, pool reps etc.
8:20-8:35  Carl-Review new electronic communication hours.
8:35-8:45  Andrea-Hosted Meets.
8:45-9:00  Lisa-Meeting schedule for the year.  Approve June minutes.

Event Schedule:
	Dates
	Event/Target Group
	Location
	Notes

	9/19
	Booster Fall Kick-off
	Federal Way Community Center
	3:30pm – 6:30pm

	10/16-17
	SMAC Fall Kick-off
	Snohomish AC
	

	10/22-24
	THSC Invitational
	Tualatin OR
	

	10/23-24
	PN October Meet
	KCAC
	

	10/31
	PNS 1650 Meet
	KCAC
	

	11/13-14
	AGI Prelims/Finals 
	Snohomish AC
	

	11/14
	Q Meet
	
	

	12/2-5
	Husky Invitational
	
	

	12/6-11
	Speedo Winter Junior Champs
	
	

	12/10
	PN 14-U SC Champs
	
	

	12/16-19
	2021 WS Senior Champs
	
	

	1/13-16
	2022 Washington open
	
	

	1/22-23
	Winter Challenge?
	Rogers or Snohomish AC
	

	2/19-20
	Feb AGI
	Snohomish
	



Laurie, President’s Report:

Rules of engagement for the board at future meetings. Welcome back!

Overview for Team

· Meetings moving forward.  I would like everyone to submit reports to Lisa at least 3 days prior to our meeting.  The reports replace general updates during the meeting, allowing us to focus on more strategic conversations that we need group input on.
· Membership Director Role welcome Tanya
· Pool Reps moving forward-please go thru Tanya for all needs so she can communicate.
· Leadership documents, new season.  
· Confidentiality agreement (via docusign), 
· Non Athlete Membership USA swimming registration
· background checks 
· For volunteer positions, always post under event (so we know who to tap for future events)
· Volunteer hours revenue charges were $51,000 (for comparison 2019/2020 $54,000 and $63,000 2018/2019).  Showing that our amount waived (25%) was an appropriate amount vs volunteer opportunities.

End of Season Championship Meet.
Will have final financials at next meeting.  Meet was good, thanks to our officials team, and visiting officials, which without we could not have run this meet.  Late season meets such as this one struggled with volunteers, especially with key positions (announcer, clerk etc), and lots of scratches/no shows.  Attendance was low.

Jr Nationals

King County Aquatic Center decided not to host Jr Nationals Winter 2022.  Senior Sectionals 2023 is looking for a host.

Allison, Socials Report:

· Fall kick off, Sept 19th at 3:30 to 6:30pm. 
· Open House style.
· Volunteer opportunities have been posted. 
· Spreadsheet of the kick off to go over the event, job assignment and agenda.
· Any gear purchased will be charged to the accounts. 
· Signup sheets for parents interested in signing up for positions 

SMAC boosters to get videos to Shane for post kick off info.
· Those that have tables at the event will need to produce videos so that those that aren’t able to attend can review. 

Tonya, Membership Report: 

· Handbook--will be sending out to new families.
· Also setting up a zoom meeting will all new families. September 23rd at 7pm. Laurie will be joining. I need a coach to join for coach questions--Tomas, can you ask the coaches for a volunteer? Cat Fish/SD coach available. 
· Carl will speak on Safe Sport. 
· Pool Reps-I'm reaching out to all pool reps and updating them on their roles, will be setting up a zoom meeting with pool reps. Still missing a pool rep for South-Sr, CF and SD. All pool reps position filled. 
· $200 per rep budget. 
· Monthly Topic-first topic "How to sign up for your first swim meet"

Tomas, Coaches Report:

· Coaches have been notified of the kick-off. 
· CERT staff wide on Sunday September 12th. Carl will send Tomas the list of CERTs. 
· T-shirts graphic and design completed, just need to be printed. 
· Oregon meet – hotel blocks for parents and team. Family travel.
· Shirts/Caps – on Sunday at the fall kick-off


Carl, Safe Sport/Officials Report:

Safe sport information will be displayed at the kick-off.

Officials table – Cathy, Shane, Matt to use as contacts at the kick-off.

Carl is searching for officials for our meets. 

Electronic communications policy, MAAPP:
· Can communicate between 5am-9pm, coaches with swimmers. 
· Emergency, coaches with swimmers. 
· No emails to general membership after 9pm.

Carl selected to officiate at Jr. Nationals. Great opportunity. Great Job. 

Andrea, Meet Director Report:

Fall Kick off meet 10/16-17:
· will have 3 sessions per day with up to 200 swimmers per session. 
· Up to 400 allowed on deck so we can offer training shifts where appropriate. 
· No spectators to allow athletes to distance in the stands.
· MMSC and PDST will be sending swimmers. Other teams may be added if space available.
· No CATFISH/SD will be scheduled for this meet. 

Working on meet sanction for November AGI on Nov 13-14. 
· Girls state is occurring this weekend. 
· Plan to have outside teams attend, Hillsboro HEAT already interested.

Erika, Fundraiser Director: 

Bundling USA Prizes by site and age group to distribute at kickoff.  Trying to recover the unclaimed booster prizes to add to bundles.  Having trouble locating a few MSC prizes.  Will be emailing last years pool reps and coaches to try and connect on or before the kickoff.

Will need a volunteer or two to help manage and distribute prizes at the event. 
I completed my intro videos and flyer for the event for Lynne to print.  Unsure of number needed.  Also working with Tanya to ensure pool rep pickup of extra supplies at the kickoff.

Have drafted a matching gift guide and welcome email to send which includes info on team store, Amazon Smile, Fred Meyer, Matching gifts, etc.  Would like guidance on when to send that out.

Echo has reached out to Val Chan and Cherelle Bertch to see if they would like to continue to be part of the Swimathon committee.  


Questions/Answers: 

· Send your updates to Lisa at least 3 days prior to the meeting so that we can all review. Starting October 2021 meeting. 
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