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SMAC Booster Club 
Wednesday, September 12, 2023, 7:30pm meeting via Zoom
 
Meeting: called to order by President Laurie at 7:34pm. 
Attendance: Caroline, Carl, Laurie, Tiffany, Kieran, Lynne and Tanya.
Approval of July Minutes:  Carl motion with corrections, Tanya second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Wednesday, October 11, 2023, at 7:30pm. Zoom.
Meeting Adjourned: Laurie concluded the meeting at 8:37pm.
 
Agenda:

7:30-7:40	Laurie Welcome Back!
7:40-8:00	Lynne and Tanya Fall Open House
8:00-8:10	Caroline-Fall Invitational Meet
8:10-8:20	Carl-USA non membership and safe sport training for leadership
8:20-8:40   	Kieran-Coaches updates
8:40-8:50   	Lisa-hotel updates, Nov/Dec meeting dates

Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	10/1
	Fall Kick Off Open House
	FWCC
	Team

	10/7-8
	SMAC Fall Invitational
	Sno AC
	SD, AG, AGP, Sr, SP, Nat

	10/20-22
	THSC Fall Invitational
	THAC
	AG, AGP,SP,Sr,Nat

	10/21-22
	VAST Fall Classic
	KCAC
	CF, SD, AG, AGP, Sr

	11/12
	November Distance Inv
	Sno AC
	AGP, Sr, SP, Nat

	11/12
	Q Meet
	KCAC
	AG, AGP, Sr, SP,Nat

	11/18-19
	November AGI
	Sno AC
	AG, AGP, Sr, SP, Nat

	12/6-9
	Speedo Winter Jr Champs
	
	SP, Nat  

	12/8-10
	PNS 14U Champs
	KCAC
	

	12/14-17
	WA State Sr Champs
	KCAC
	

	1/11-14
	WA Open
	KCAC
	

	1/13-15
	THSC Round Robin
	THSC
	

	1/21
	10U Snoflake Classic
	Hazen HS
	

	1/27
	Winter Challenge
	
	

	2/16-19
	Lost Dutchman Invitational
	AZ
	

	2/23-25
	Age Group Invitational
	KCAC
	

	3/2-3
	Daffodil Classic
	Mt. Tahoma
	

	3/14-17
	Speedo Sr Sectional 
	KCAC
	

	3/21-24
	NW AG Regionals
	KCAC
	



Tanya, Membership Updates

Pool Rep updates-new Pool Reps and addition of a few more positions.

Informational Packet is ready for review-I'll be sending off to Laurie, then Laurae, and then all members. It will highlight the volunteer requirements.

I'm planning the emails to send out to new families. Starting with - how to sign up for a meet, what to expect at your first meet. 

Caroline, Meet Director Updates 

Closing out last year, SMAC Summer Classic profit was $24650

SMAC has 4 meets awarded for the 2023-2024 year:
· Fall Kick Off Invite Oct 7-8
· Nov AGI Nov 18-19
· Senior Sectionals Mar 9-12
· Summer Classic July 12-14

Fall Kick Off planning underway
· Meet Sanction complete, posted to PNS/SMAC sites
· Meet entry file complete, sent to Keith & invited teams
· Currently 3 teams have been confirmed to attend (Pro, East, UPAC, VAST), 1 team on waitlist (Chinook)
· All invited teams have been requested to provide officials and have been given Meet Ref's contact (Carl)

Kieran, Coaches Updates 

· Shirts for been picked up for the kickoff event.
· Will be doing swimmer of the month awards this year team wide. Looking for ideas for rewards to give to swimmers, bag tags, stickers, sweatshirts
· Up to the coach as the criteria based on the group
· Consistent timeline? First of the month
· Coaches are aware that numbers are lower than normal, Ken pushing to make sure each kid feels valued on the team


Lynne, Socials Updates 
Fall Kickoff
· Booked for Oct 1, 2023, from 2-5 p.m. Doors open at 1 and close at 6. 1 hour on each side for setup and take-down.
· Tables: Have tables for the following:

	Fundraising

	Volunteer Opps

	New Member/Pool Reps

	New Member/Pool Reps

	Meets

	Safe Sport

	Officials Table

	Financial Aid

	Food Table

	Shirts - Central CF, SD, AG, AGP

	Shirts - Central SR, SP and Nat

	Shirts - Evergreen

	Shirts - MSC

	Shirts - Kent / South

	Shirts-Normandy Park

	Shirts - Tukwila

	Shirts - View Ridge




· Shaved ice is booked. This year they will have two ice makers to reduce the line (hopefully).
· Volunteers: The number of volunteers requested is here (under volunteer tab):
· https://docs.google.com/spreadsheets/d/1ZdbIGP9h10UUqocq7aYxjKQn85IsvxKR_gtLOgJwlRw/edit#gid=2116205790
· Swim outlet: No swim outlet table this year.
· SMAC Bingo: Prizes. Do we have money for some inexpensive prizes for the winners of smac bingo?
· New Member Table: Hoping to get a new member video made with a QR Code. Need to verify this idea with Tanya Prieto. Lynne Kress can make the video if she has the content. 
· Are all booster members who need to be there able to attend?
· What about the pool reps? Are they able to attend? Who do I coordinate this with?
· Who supplies the t-shirts and caps and where/when do I need to pick those up?

Carl, Officials/Safe Sport Updates 

Officials:
Goal to get to 60 Officials for the season.

Current 42 confirmed officials as of Monday, 5 from last year that have not responded if returning, and 4 brand new that have started clinics.

As of Monday, we have 5 Referee’s, 8 AO, 4 Starters, 26 Stroke and Turns.

Individuals taking training for new positions, DR, Starters and AO, so looking good.  Really want to get to the 60 number so breaks and more relaxation on deck is good.  PNS is going to go to fining and not letting clubs host meets that do not have a 10:1 ratio of swimmers to officials within the next 1-2 years. Most of the team is all in line certified. 

Safe Sport:
*Most critical piece right now is we have to renew our SSRP.  Should not be too difficult. But will be my biggest priority. Goal have accomplished by Nov 1st. 

Large part of the SSRP is that all members of the Board/Booster/Coaching are in line with Credentials.  If by chance you have not sent them to me, please do that ASAP.  

All Coaches must be in Line for practices and being on deck.  Kieran, can you please support in getting Coaches all up to date. Only two coaches have responded for Credentials you and Ken.


Laurie, President Updates 

Welcome back everyone!

We are now recruiting Board Volunteer Director, Pool Reps (thanks Tanya), and other key positions.  Please help spread the word to families that would be interested-that is always the best way to recruit.

Volunteer Director is still open.  This will become a problem if not filled this month.  I will post positions you have that are needed and monitoring the volunteer director email.
New policies (volunteer hours AG/Senior), booster positions and pool reps have been updated on the website.

We will have a long hair cap available this year for swimmers that need it, families will be able to swap out their cap given at registration with this option.  Hoping to have in time for kick off/invitational.

Sad news on the SMAC swim family front.  A SMAC family had a terrible unexpected) loss last weekend.  Both daughters have swum with SMAC over the years, and Sadie still swims with us (Coach Adam at Evergreen).  I would like us to discuss their volunteer hour commitment for this season.

SP Central/MIBC is hosting a dinner, is asking for donation for the get together. Motion by Carl donate for up to $250 or for both AG and SP groups, grant volunteer hours for bringing items. Carl deletes first motion. Carl puts forth a second motion donate up to $400 for both groups, grant volunteer hours, Lynne second motion. All in favor, no opposed. Motion passed. 

Approved to waive the Smith family for volunteer hours for the season. Carl motion and Lynne second. Motion passed. 

https://www.emmickfunerals.com/obituary/Donny-Smith#tributewall
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