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SMAC Booster Club 
Thursday, September 12, 2024, 7:30 pm meeting via Zoom 
Meeting: called to order by President Laurie at 7:30pm. 
Attendance: Laurie, Carl, Caroline, Tanya, Shawn, Tiah, Lisa 
Approval of July 2024 Minutes: Lynne motion to accept, Tiah second motion, all in favor, no one opposed, approved the minutes, no objections. 
Next meeting: Thursday, October 10, 2024 at 7:30pm, via zoom. Meeting Adjourned: Laurie concluded the meeting at 8:45pm. 
Agenda: 
7:30-7:50 Laurie-Welcome, and President updates 
7:50-8:00 Tanya-Membership updates/Pool Reps 
8:00-8:10 Lynne-Fall Kick Off Details, Banquet dates/venue 
8:10-8:20 Kieran-Coaches updates 
8:20-8:30 Caroline-Summer Classic financials, 2024/25 season hosted meet updates. 
8:30-8:40 TIah-Open House/Fall Invitational Volunteer needs 8:40-8:50 Lisa, meeting notes/meeting calendar 


Event Schedule:
 
	Dates
	Event/Target Group
	Location
	Notes

	10/5,6
	Fall kickoff
	Snohomish
	All groups

	10/18-20
	Tualatin Invitational mee
	THSC
	AG, AGP, S, SP, Nat

	10/20
	VAST Fall Classic
	Curtis
	SD, AG, AGP, S

	11/3
	SMAC Fall Mini Meet
	Mt Rainier Pool
	CF, SD

	11/16,17
	IST Fall Distance Meet
	Snohomish
	AGP, S, SP, Nat

	11/17
	Pac “Q” Meet
	KCAC
	CF, SD, AG, AGP, S, SP, Nat

	11/23, 24
	AGI
	Hazen
	AG, AGP, S, SP, Nat

	12/7,8
	Fall Divionals 
	?
	CF, SD, AG, AGP, S

	12/11-14
	Winter Junior Champs
	
	SP, Nat

	12/13-15
	14U Champs
	KCAC
	AGP, S, SP, Nat

	12/19-22
	Senior Chams
	KCAC
	AGP, S, SP, Nat



Caroline, Meet Coordinator Report 
Summer Classic Financials: 
● Net Income $7670 
Fall Kick Off Update 
● Meet close to full with 5 teams joining us, approx 550-600 swimmers 
● Team entries starting to come in 
November AGI 
● Need to check on ribbons (how many currently have, how many to order) 
Tiah, Volunteer Coordinator Report 

September 2024 
● Lead Volunteer Positions are getting filled - thank you 
● Biggest Needs - Recruit at Fall Open House? 
● Meet Directors 13&O 
● Meet Lead Safety Marshalls 
● Meet Volunteer Coordinator 12&U 
● Photographer 12&U 
● Three Pool Rep - MSC CF&SD, Tukwila, Newport (New Site) 
● Storage Locker Coordinator 
● Working with Lynne on the volunteer positions for the Fall Open House ● Any other volunteer positions needed for the Fall Kickoff? 
● Working with Laurie on the job openings for the first meet of the year - SMAC Fall Kick Off

Lynne, Socials Report 


September 2024 
● Annual Open House: Sep 29, 2024 
● Shaved ice will be there again. 
● Going to add a music volunteer to bring in a playlist and Sonos style speaker. ● Gear swap: What are our thoughts on this? How would the logistics work? ● Any other fun ideas? 
Tanya, Membership Report 

Pool Reps 
● Pool Reps: I need to fill in 4 positions. If I can't get them filled in, I will need a volunteer position to transport items to the coaches to distribute. (Currently needing Central SR, View Ridge AG/SR/SP, Tukwila, MSC CF-I can probably get the SD/SG Pool Rep to complete this task). 
● I will be recruiting specifically to open positions listed above. 
● Working on the Pool Rep Guide Book 
● I need to confirm that Pool Reps will be at the Open House 
Other: 
● I would like to see coach pictures for the website, lots of new faces 
● Coach birthdays-needed for Pool Reps to celebrate birthdays 
● We had talked about getting Booster shirts for the Open House--are we doing that still? 
Laurie, President’s Report 
Welcome back everyone! 
Welcome Shawn Moon-Officials Chair! Shawn is a meet referee and a SMAC swim parent! Shawn’s email is officials@smac.email 
We are now recruiting Fundraising Director, Pool Reps (thanks Tanya), and other key positions. Please help spread the word to families that would be interested-that is always the best way to recruit. These can be found under events/lead roles. 
Volunteer Director-Tiah stepped into her role this Spring, and got comfortable with timing shifts and the volunteer email/family questions. This fall she will pick up the rest of the position roles such as posting hosted events (meets, social events) volunteering.
If you have events this quarter please let her know your needs, and please give her some extra notice for requests. 
We have a new timing coordinator, Melissa Bean that will work with Tiah (and Keith) and post all non hosted meet lane timers. Tiah will get her trained and up to speed.
New policies (volunteer hours/policy), booster positions and pool reps have been updated on the website. 
Volunteer Director. Tiah will begin full on events beginning in the Fall. Fall Kick Off event and the Fall Invitational Meet, 
Swim Apparel Change. As we’ve discussed challenges over the past year, we are making a change away from SwimOutlet, and moving to DJ sports. DJ sports has a bit of a different process, where the store opens and closes for orders a few times a year. The benefit of this is we can do personalized caps through the store rather than a bulk order to a volunteer that then gets distributed to all the sites via the pool rep. They also support long hair caps and are a bit more cutting edge on gear selection. DJ Sports will be at our Fall Kick Off, and has a storefront in Bellevue for any suit fittings and onsite purchases. 
Send out information to the club. 
Long hair caps are now a part of the registration questions (we have caps on hand) so that swimmers that have requested will receive with their shirt. Moving forward they will be in the store for ordering. 
Laurae has renewed non-athlete membership. Need to get the background check on On-Deck. Please have it done by next month, October. 
Notes: 
Neil Kaneshiro has volunteered to be the Safe Sport representative. Position should be a board member position.
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