
	TAC Board Meeting Minutes
January 10, 2024


Call to order
The monthly meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness conference room on Wednesday, January 10th. President, Letitia Houtby, called the meeting to order at 5:31pm.
Present
· Letitia Houtby, President / SafeSport Liaison 
· Jo Rolfes, Co-Vice President / Co-Meet Director
· Melyssa Stevens, Co-Vice-President / Co-Meet Director
Ginger Forner, Secretary / TACM Rep  
Lara Knowles, Co-Hospitality / Parent Rep
Emily Wray, Co-Hospitality / Parent Rep
Sam Hollenbach, Co-Treasurer / Fundraising Coordinator
Forest Jacobsen, Co-Treasurer 
George Minkel, TAC Head Coach
Absent
[bookmark: _GoBack]Jenny Claridge, interim TACM Head Coach
Approval of Agenda
The agenda was unanimously approved as distributed via email on December 28, 2023. 
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed. 
[bookmark: _heading=h.pq4s0jo8hiux]Agenda Items 
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Roundtable Reports
TAC – Coach George attended and spoke of his goal of bringing a competitive team atmosphere with a game day countdown for swimmers. In March there will be opportunities at BBST, Champs, and a meet in Snohomish for non-champ qualifiers. George’s goal is to have a 200 free relay qualify. 
The TAC acronym is revised for more intrinsic values: Tenacity – for drive and determination, Answerability – the willingness and obligation to absorb information, voice actions, and grow with action (integrity), and Companionship – help others on the journey, be friendly with teammates to reach a goal together. 
The 12&older groups are doing well. Coach George would like to improve the voicing between the older and younger groups. February is light on meets and will be a good training month. Champs are in March. Jellybean Hunter will be the new Junior Coach for Bronze Development and she is a good fit!
Meet News: From VPs – The Pentathlon medals are done and ready to pickup. Volunteer signups for events will be fixed by Coach George and another announcement will be sent out to ask for help. The AO, Justin, will need to be reminded to tabulate winners so we can present the awards. Rubber ducks will be handed out for heat winners. 
TACM – Jenny has taken over now as interim head coach. January is Try Masters month.  
Budget – Sam and Forest reported that all cap money has been collected with only three left to handout. We charged $12.50, but the company charged $15.50 with no shipping charge. The McAfee security subscription on the meet laptop needs review. Questions were asked if the pool is paying for the subscription and if the laptop is also used for high school meets. Sam will ask George who uses it. 
Forest asked if new swimmers joining TAC mid-season (after January), do we order all the new swimmer gear? It was agreed that bulk orders should happen before the season begins. New swimmers have the option to order gear individually or receive at the start of the following season. 
Hospitality – Emily and Lara will be discussing soon the food options for the meet with options to cater. Temporary TAC tattoos will be available for team spirit wear.  Sam will be purchasing gift cards for officials and a bottle of wine for Heather, the meet referee. 
Fundraising – Nothing to report.  
SafeSport – Nothing to report.  
Parent Rep– Forest knows someone who would like to donate a refrigerator to the pool. The board discussed resources now and options.       
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Prep for Home Meet, Winter Pentathlon – January 27-28, 2024
[bookmark: _heading=h.h9872tgegvc]Announcements / Save the Date
· For Team Gear via SwimOutlet visit: https://www.swimoutlet.com/collections/thunderbirdaquaticclub  
Adjournment
Meeting adjourned at 6:05pm.  The next TAC Board Meeting is on Wednesday, February 7th at 5:30pm at the FPFC conference room.
Minutes submitted by: 	Ginger M. Forner, Secretary
Minutes approved by: 	Letitia Houtby, President 
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