
	TAC Board Meeting Minutes
October 4, 2023


Call to order
The monthly meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness conference room on Wednesday, October 4th. President, Letitia Houtby, called the meeting to order at 5:30pm.
Present
· Letitia Houtby, President / SafeSport Liaison 
· Jo Rolfes, Co-Vice President / Co-Meet Director
· Melyssa Stevens, Co-Vice-President / Co-Meet Director
Ginger Forner, Secretary / TACM Rep  
Sam Hollenbach, Co-Treasurer / Fundraising Coordinator
[bookmark: _GoBack]Forest Jacobsen, Co-Treasurer 
Lara Knowles, Co-Hospitality / Parent Rep
Emily Wray, Co-Hospitality / Parent Rep
George Minkel, TAC Head Coach
Absent
Jillian Dees, TACM Head Coach
Approval of Agenda
The agenda was unanimously approved as distributed via email on September 20, 2023. 
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed. 
[bookmark: _heading=h.pq4s0jo8hiux]Agenda Items
Letitia spoke about registration issues that board members may still be having. You must go through USA Swimming to resolve, Melissa at PNS cannot fix it. You must be registered before allowed to be on deck. 
SWIM OUTLET: Discussions concerning Swim Outlet vendor. TAC selected to receive 15% credit to our account on all purchases instead of the other 5% cash back on purchases. Every swimmer will receive a backpack, shirt, and a towel. We discussed possible new designs for the year and for parent T-shirts. 
[bookmark: _heading=h.6ot2gcdx15zq]Roundtable Reports
TAC – Coach George states that we have 71 registered swimmers. After one month, swimming participation is great. The first meet went well. Letitia will be sending George the board member contact info. We discussed the ribbon inventory for home meets – orders will be made with Hasty Awards and a receipt will be submitted. 
Meet News: Coach Adelynn’s brother is a coach in LA and TAC may have an invite to a meet there in the summer. This is a good travel opportunity for the swimmers. Letitia asked that this meet be added to the event calendar. Forest said she could send out a survey of who may be interested in this meet. An Alaskan team may come to swim at one of our meets.  
Divisions is the first weekend of Dec and we will likely be assigned Snohomish. Our January host meet Winter Challenge may be cancelled. We will still keep the Winter Thunderbird. 
Swimmer, Esther, who was injured in a car crash, is in 3 months of recovery. TAC will provide a individual lane to train in while she recovers. George sent the family flowers and TAC is sending a basket to the family. 
TACM – Nothing new to report.  
Budget – Sam states that the IRS issue from 2019 is resolved. The account is clear and TAC does not owe anything. Coach George sent the swim meet sessions to Sam for compensation. 
Sam is setting up a Google Drive account through our TAC gmail address. She will be sending invites to share. 
Forest mentioned that Coach George will need to setup with the vendor before we can order team gear. A list of the kids sizes will be sent for the order. A sponsorship with TYR is a consideration for next year. 
Hospitality – Costco and supplies are ready and volunteers set for the Fall Thunderbird meet. Jimmy Johns will cater lunch on Saturday. Lunch on Sunday will be hearty soups. Jo has prizes for heat winners, stickers and candy. Chalk & Cheer for first meet kids. She will need help for bigger meets and Champs. Jo is getting approval from families and coordinating times to Chalk driveways.  
Fundraising –We discussed fundraising possibilities for the LA meet in summer and how this could be added to the SwimTACular fundraising goals. A combination of fundraising via individuals/families and team support. The question of 50/50 raffles came up and if we are still running them during home meets. 
SafeSport – Letitia reminds board members to go through USA Swimming with any registration issues. 
Parent Rep– Jo is advocating for parents to order team gear. George wants to use Swim Outlet for the team and family orders. Jo would like to setup an order with T-shirts by Design now so families can have gear for the fall season. She is taking charge on this to setup an online store for orders.  
[bookmark: _heading=h.wk4yddypkvd6]For Action 
TAC Board Members must register with USA Swimming and complete annual training requirements (Background Check, Athlete Protection, Concussion Protocol) 
T-Shirts by Design Orders. 
[bookmark: _heading=h.h9872tgegvc]Announcements / Save the Date
· Fall Thunderbird – October 28-29th! 
Adjournment
Meeting adjourned at 6:27pm.  The next TAC Board Meeting is on Wednesday, November 1 at 5:30pm at the FPFC conference room.
Minutes submitted by: 	Ginger M. Forner, Secretary
Minutes approved by: 	Letitia Houtby, President 
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