
	TAC Board Meeting Minutes
November 1, 2023


Call to order
The monthly meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness conference room on Wednesday, November 1st. President, Letitia Houtby, called the meeting to order at 5:30pm.
Present
· Letitia Houtby, President / SafeSport Liaison 
· Jo Rolfes, Co-Vice President / Co-Meet Director
· Melyssa Stevens, Co-Vice-President / Co-Meet Director
Ginger Forner, Secretary / TACM Rep  
Forest Jacobsen, Co-Treasurer – via phone
Lara Knowles, Co-Hospitality / Parent Rep
Absent
George Minkel, TAC Head Coach
Jillian Dees, TACM Head Coach
Emily Wray, Co-Hospitality / Parent Rep
Sam Hollenbach, Co-Treasurer / Fundraising Coordinator
Approval of Agenda
The agenda was unanimously approved as distributed via email on October 19, 2023. 
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed. 
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Roundtable Reports
TAC – Coach George sending email correspondence on meets. 
Meet News: From VPs – The meet we are hosting in January has changed to a Pentathlon on Saturday and other distance events on Sunday. Awards may include ribbons or medals, possible trophy for the meet winner. VPs will check the meet announcement when it’s posted for guidance. 
TACM – Masters meet on Nov 5th in Snohomish. We have at least 6 swimmers attending. Looking to do a Masters social for the holidays. 
Budget – Forest stated Sam is waiting for PNS invoice for the swim meet registration. Taxes for the year have been sent to Tami (tax consultant). George may need new software for swim meets, which may cost upwards of $3500. He also needs more plungers for the lane timing. Forest asks if the pool pays for the plungers or TAC?
For Fall Thunderbird we made more money than expected with the swim meet and concessions. Top concessions were meat sticks, coffee, Hello Panda, and chips. 
Parkas and Gear – tax was not accurately accounted for and the cost was more than estimated. We cannot order gear sooner because we need swimmer registration sizes and numbers. However, we could order T-shirts sooner, right away in September after the season starts. SwimOutlet has our team logo. To enter the team store click on the SwimOutlet logo on our Thunderbird website: https://www.swimoutlet.com/collections/thunderbirdaquaticclub  
The board discussed taking a vote next meeting for holiday coach bonuses. Head Coach $600, Assistant Coach $400, and Junior Coach $200. 
Motions
· Motion by Forest Jacobsen and seconded by Joanna Rolfes that TAC supports the purchase of new swim meet software (HyTek) via TAC Head Coach George for the amount of approximately $3,500. The motion carried with all in favor.
Hospitality – For Fall Thunderbird concessions, Starbucks mistakenly gave us more coffee than requested. Some timers came in and grabbed sandwiches by mistake. TAC discussed other possible areas for concessions – upstairs or the gym/foyer area. 
Holiday party was discussed. A tentative date of Friday, December 15, will be verified with Coach George (approved!). There will be a signup genius for pot luck items and party bags will include the team towels for all swimmers (part of the membership). 
Fundraising –Sam received a $500 donation from Samish Nation. Letitia would like to confirm this donation before we cash it – inquire with Leslie.  
SafeSport – Letitia is still collecting MAPP and SafeSport paperwork. Next September she would like to pay for DocuSign ($10 basic) so families can sign electronically and submit. 
Parent Rep– Parents would like to order personalized caps. Jo will be asking Coach George where families can order from and announce an order.    
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Personalized Cap orders.
Holiday Party preparations.
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· Holiday Party! – Friday, December 15th during practice times. 
· [bookmark: _GoBack]For Team Gear via SwimOutlet visit: https://www.swimoutlet.com/collections/thunderbirdaquaticclub  
Adjournment
Meeting adjourned at 6:20pm.  The next TAC Board Meeting is on Wednesday, December 6 at 5:30pm at the FPFC conference room.
Minutes submitted by: 	Ginger M. Forner, Secretary
Minutes approved by: 	Letitia Houtby, President 
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