
	TAC Board Meeting Minutes
March 6, 2024


Call to order
The monthly meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness conference room on Wednesday, March 6th. President, Letitia Houtby, called the meeting to order at 5:30pm.
Present
· [bookmark: _GoBack]Letitia Houtby, President / SafeSport Liaison 
· Jo Rolfes, Co-Vice President / Co-Meet Director
· Melyssa Stevens, Co-Vice-President / Co-Meet Director
Ginger Forner, Secretary / TACM Rep  (late arrival)
Lara Knowles, Co-Hospitality / Parent Rep
Emily Wray, Co-Hospitality / Parent Rep
George Minkel, TAC Head Coach
Absent
Sam Hollenbach, Co-Treasurer / Fundraising Coordinator
Forest Jacobsen, Co-Treasurer 
Jenny Claridge, interim TACM Head Coach
Approval of Agenda
The agenda was unanimously approved as distributed via email on February 21, 2024. 
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed. 
[bookmark: _heading=h.pq4s0jo8hiux]Agenda Items 
[bookmark: _heading=h.6ot2gcdx15zq]
Roundtable Reports
TAC – Coach George attended and gave notice of a date change for the Spring Thunderbird meet. It will move one week earlier to May 31-June 2. There will be 7 sessions including prelims/finals format. SwimTACular date is set for Friday, May 10th during regular practice hours. 
Meet News: From VPs – Beginning discussions for Spring Thunderbird. Coach George would like a point winner trophy and ribbons through 12th place. Questioning if we should have a sweatshirt/T-shirt vendor available like last year. Emily said the company that came for the girls districts meet was great and she will ask to see who it was. 
Letitia showed the Swim Outlet cap samples and pricing options in three base colors: black, pink and silver. For personalized caps, we will need 25 to order. Any new swimmers will receive their big gear order at the start of the season. 
TACM – There is a PNA Stroke Clinic on Saturday, March 9th in Snohomish and our home March Madness meet will be Sunday, March 10th. 
Budget – Sam notified the board of her absence (2/28) and reported we are up to date on all of our billing with no outstanding charges. She included the monthly Treasurer’s Report.  
Hospitality – Emily and Lara scouted the last BBST hosted meet at Snohomish to learn how they run their hospitality. Laura mentioned getting a large tub to hold drinks and sticking with more home cooked meal options as we went over budget our last home meet.  
Jo made snack bags for kids’ first meet and will make more bags for the regional swimmers (4 individuals, possibly 6).         
Fundraising – SwimTACular planning to begin. The fundraising team will be putting together a list of potential prizes and will reach out to Kelly Bruneau about last year’s prizes.
SafeSport – Nothing to report.  
Parent Rep– TAC gear store is open through March 11. See emails from Letitia for link. 
[bookmark: _heading=h.wk4yddypkvd6]For Action 
Letitia sending reminder email of TAC gear store duration. 
Emily ask about sweatshirt/T-shirt vendor  
Fundraising reach out to Kelly about prizes 
[bookmark: _heading=h.h9872tgegvc]Announcements / Save the Date
· SwimTACular – Friday, May 10th
· Spring Thunderbird – May 31 – June 2nd
· For Team Gear via SwimOutlet visit: https://www.swimoutlet.com/collections/thunderbirdaquaticclub  
Adjournment
Meeting adjourned at 6:30pm.  The next TAC Board Meeting is on Wednesday, April 10th at 5:30pm at the FPFC conference room.
Minutes submitted by: 	Ginger M. Forner, Secretary
Minutes approved by: 	Letitia Houtby, President 
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